CoC Monthly Meeting Minutes

Multi Purpose Room

Greenville Housing Authority

1103 Broad Street, Greenville, NC

August 13, 2014

Present:

Devinder Culver, Greenville Police Department
Sharon Edwards Alexander, Pitt County Social Services

Tashia Davis, Strive

Georgia Ensley, Shelter Plus Care, Port Human Services
Delores Farmer, Housing Coordinator, Pitt County TYP

Joann Harris-Parker, Living Waters Abundant Life Ministries

Jonas Hill, Pitt County Planning

Gloria Kesler, City of Greenville

Tonette Latham, Greenville Community Shelter

Steve Leak, Vocational Rehabilitation

Linda Mandell, Soar Case Worker

Catonnia Pitt, Center for Family Violence

James Rhodes, Pitt County Planning

Tujuanda Sanders, Greenville Housing Authority

Bob Williams, Greenville Community Shelter
 Minutes

The July 2014 minutes were read by members.  Minutes were motioned to be approved, seconded and passed.

ESG Application for 2014
There are no new applicants noted to apply for ESG funds.
ESG 2014-15; Discussion and Voting
The budget breakout for ESG funds for the past year was $74,520.  Of that amount, the Greenville Community Shelter received $36,000; the Center for Family Violence Prevention received $6,400 and the 10 Year Plan received $32,000.
For the next year the total funds are $74,520.  The Shelter is to receive $35,500, the Center for Family Violence Prevention is to receive $7,020 and the 10 Year Plan is to receive $32,000.

A call for approval was made.  Linda Mandell motioned to approve, the motion was seconded by Devinder Culver and the motion was passed.
Ten Year Plan Mid-Term Review

James Rhodes, Director of Pitt County Planning, presented the Five Year Midterm Report.  The full report is available on the Pitt County Planning website and everyone is encouraged to read the full report.  The report shows what we intend to do for the next five years with recommendations at the end of the report.  
A major change will be in having a new overseer.  James talked to Jim Ceislar at United Way and he is on board to acdept.  Need to have funding in place.  County and City support it as a whole.

When the 10 Year Plan was first established, we had an advisory board, some of which was political.  It is now felt, that the CoC should and a few individuals from the original board should made up the advisory committee, with United Way as the Lead Agency.  Paulette used to work for Pitt County.  The New person will report to United Way as the Homeless Program Coordinator – see job description in the report.  This person would manage the Port in Time survey, report requirements and looking for grants.  Also will alter our strategies to fit with Federal Government.  United Way to establish a coordinated assessment system.  

United Way will start leading on January 1 if all goes well.

A questions was raised as to families with disabled children and housing for them.  Bob Williams is interested in having the coordinator housed at the Shelter.  This person has to be accessible.  The person will need a background in homelessness applications and will be handled through United Way.  Interview Committee needs input from our group (CoC).

Bob will draft a letter of support for everyone’s review and if you agree with the letter, email it back to him for approval.

The United Way board meeting will be next week and Mr. Ceislar is in support, so they will go ahead and take action with need for attendance from anyone in the CoC.

Scorecard and Project Review Committee:  Need Volunteers

These committees review and update the ESG and scorecard.  Based on the findings, the funding will be allocated to those agencies which attain the highest scores.  Anyone with an agency that is currently receiving ESG funding is not eligible.  Devinder Culver volunteered for the review committee and Gloria Kesler volunteered for the scorecard committee.

Housing Update

Gloria Ensley at Port reported no available openings right now but anticipates two will probably exit the program later in the year.

Tujuanda Sanders at Greenville Housing Authority reported they are currently full but may have availabilities later in the year.

Tonette Latham at Greenville Community Shelter has one opening but has applications.  


SOAR Update
	Unsheltered SOAR
	July 2014
	Totals

	Referrals
	1
	86

	Submitted
	0
	41

	Approved
	0
	15

	Denied
	0
	7

	Pending
	3
	-

	Closed – other
	0
	16


Announcements

Devinder Culver of the Greenville Police Department gave an update on the meeting of the City’s Program to Prevent Violence.  The one and a half hour meeting was well attended.  Eight gang members were there and all signed up for services.  Program went well,  Law enforcement agencies including Greenville Police Department, County Police, U.S. Attorney, ATF, Pitt County Sheriff and others attended.  Programs of this kind in other cities have resulted in a 25-60% drop in violent crime.
Bob Williams reported there is a September 13 fund raising event for the Shelter, with catering and a silent auction.  There will also be a ground breaking for the new Shelter building on September 16.

A questions was asked regarding coordinated assessments used for the homeless.  Regional Leads will be trained in Raleigh.  Lead representatives will match up with similar services and they’ll come back to show how it works.

Next Meeting – September 10,  2014
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