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HOUSING COMMITTEE MEETING

“Southeastern” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from September 17, 2014
In Attendance:

Rhoda Emanuel, Eastpointe, Regional Lead
Tanya Hairston, Family Endeavors

Darlene Jacobs, RCC&CC
Millicent Jacobs, Robeson County Govt

Lynnettah Hunt, Life Options

Terry Fairley, RCHA

Geraldine L., Intern Family Endeavors

Vivian Pigford, Intern, Family endeavors

Introductions and Call to Order:

The meeting was called to order at 11:00 am by Rhoda Emanuel, Regional Lead, of the Southeastern Regional Committee and attendee introductions were made.
Approval of Meeting Minutes:

The minutes from the August 20, 2014 meeting were reviewed and approved by committee.  Motion carried. 
BoS Steering Committee Meeting Updates from 9-2-2014:
ESG applications are due to State ESG Office by Monday, Sept. 8 at the latest.  CoC application gearing up, new (not renewal) CoC project applicants please fill out the Intent to Apply on NCCEH website:  NCCEH will be in touch with CoC grantees once HUD releases further information.  NC BoS Steering Committee voted to ask for more information before ratifying the Michigan Coalition Against Homelessness (MCAH) as the new HMIS lead agency. Please find Q&A docs at BoS website.  NC BoS staff will ask for more information on budget, timeline and transition plan, MCAH implementation of Michigan model in NC, governance and the system evaluation/cost assessment.  The Steering Committee revised the Chronically Homeless Prioritization Policy to comply with the July HUD Notice - find the revised policy at NCEECH website.  NC BoS staff will contact Regional Committees with high numbers of homeless veterans and chronically homeless to discuss participation in the Zero:2016 campaign.  Regional Committees should strategically select delegation members for Coordinated Assessment workshops.  Sept. BoS Subcommittee meetings:  Rapid Rehousing: Sept. 19, 10:30 a.m., register:  Data Quality: REQUIRED for all Shelter, TH, and PSH programs that use HMIS, Sept. 22, 10:30 a.m., register:  moved from Aug 11 to Monday Aug 18, 10:30 -11:30 a.m. Registration was available on the NCCEH website: 

ESG Update:

Rhoda provided ESG collected allocations and reported that SFVC applied for 9,109.00 and Robeson County Church and Community Center applied for 14,109.00.  Rhoda reported that the applications were shipped to the provided address by September 3, 2014.  .
HMIS Update:

Rhoda advised that NC BoS Steering Committee voted to ask for more information before ratifying the Michigan Coalition against Homelessness (MCAH) as the new HMIS lead agency. Please find Q&A docs at BoS website.  NC BoS staff will ask for more information on budget, timeline and transition plan, MCAH implementation of Michigan model in NC, governance and the system evaluation/cost assessment.
NC BoS Chronically Homeless Prioritization Policy
Rhoda presented the revisions to the Chronically Homeless Prioritization for Permanent Supportive Housing.  Permanent Supportive Housing beds will be filled in compliance with HUD Notice CPD-14-012 on Prioritizing Persons Experiencing Chronic Homelessness.
Coordinated Assessment Workshop Update:
Rhoda shared that NC BoS is hosting workshops to assist regions in implementing Coordinated Assessment and stated that Workshops have been scheduled in the Raleigh area.  Rhoda encouraged participation and stated that she would again forward the workshop and hotel information to the committee.  Rhoda reported that Coordinated Assessment is being mandated by HUD and is a necessary requirement for the Regional Committee.

Election of Coordinated Assessment Lead, Scorecard Committee Representative, Project Review Committee Representative:

Rhoda presented email from NCCEH Project Specialist, Corey Root detailing the need for a Scorecard Committee Representative and Project Review Committee Representative and the need for the Scorecard Representative to participate in a mandatory meeting on Thursday, September 25, 10:30 am-noon.  The meeting is scheduled to be a webinar/ online presentation.  Millicent Collins volunteered to serve as the Scorecard Representative, Darlene Jacobs volunteered to serve as the project review representative, and Rhoda Emanuel volunteered to serve as the Coordinated Assessment lead.
UPDATES FROM AGENCIES:
Rhoda presented update about plans for 2015 PIT Count.  Rhoda stated that she is working with volunteer students from UNCP to create a website and Facebook page for PIT Count volunteers.  Darlene Jacobs reported that she is planning for a Dental Clinic on April 23, 2015 through that Baptist Dental Association.  Lynettah Hunt introduced herself and her organization Life Options.

ADJOURNMENT:
Meeting adjourned at 12:10 by Rhoda Emanuel.
Next meeting scheduled for November 19, 2014 at 11:00 am at Eastpointe of Lumberton
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