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HOUSING SUPPORT COMMITTEE MEETING

“Southeastern” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from June 18, 2014
In Attendance:

Rhoda Emanuel, Eastpointe, Regional Lead
Darlene Jacobs, RCCCC
Gayle Fernandez, RCCDC

Audrey Lovett, Robeson County DSS

Dena Patrick, Bladen County DSS

Millicent Collins, Robeson County Government

Vee Oxendine, Primary Health Choice

Emily Locklear, Executive Director

Introductions and Call to Order:

The meeting was called to order by Rhoda Emanuel, Regional Lead, of the Southeastern Regional Committee an attendee introductions were made.
Approval of Meeting Minutes:

The minutes from the May 21, 2014 meeting were reviewed and approved by committee.
BoS Steering Committee Meeting Updates from 6-3-2014:
Rhoda presented a brief summary of the Balance of State and the CoC committee meeting.  Rhoda advised attendees that minutes of BoS Steering Committee meeting are available online as well.  The State ESG office has one-time funds available for existing ESG shelter grantees. The funds must be spent by August 15 and requests were due to the State ESG office by Friday June 6. Interested applicants were required to submit requests to your Regional Committee to vote on a prioritized list of projects.  In anticipation of the 2014 ESG application process, previewed to start this summer, the BoS Steering Committee approved ESG Funding Guidelines. Regional Committees can distribute the “ESG Intent to Apply” form to gather advance information about agencies planning to apply for ESG funds.  Regional Committees are asked to review the draft of the Coordinated Assessment Toolkit and provide feedback to bos@ncceh.org by June 30. Feedback should be based on the following questions: 
· Does your Regional Committee support the guidelines, vision, and governance structure in the Coordinated Assessment Toolkit?  
· Do the timeline, process and next steps seem feasible? 
· Suggestions for additional resources?. 
 CHIN Governance Committee is evaluating responses to the HMIS RFP. Since NCCEH is an applicant, staff and board members are not involved as evaluators. Please direct questions or comments about this process to two of the BoS CHIN Governance members:  Paulette White, (252) 258-3909, paulette.white@pittcountync.gov or Ellen Blackman, (919) 587-0363, eblackman@eastpointe.net.    
ESG Presentation by Emily Locklear:

Emily reported that she applied for the above mentions one-time funds available for existing ESG shelter grantees.  Emily reported that the funds will be used to pay for a new A/C unit for the SFVC shelter.  Emily reported that in spite of a low funding award early in the process she has been very happy with the ESG grant experience.  She reports that the auditing process has not been strenuous. She also stated that the administrating and financial reporting has not been burdensome.  She indicated that the additional awards of funds have been pleasant and that she would encourage other interested applicants to apply when the time comes. 

RCCCC Health Fair Project Presentation by Darlene Jacobs:

Darlene presented updates on current health fair planning.  Darlene reported that she needed some additional coolers and ice for drinks.  Millicent Collins reported that she would arrange for ice and coolers from the Robeson County Government and Audrey Lovett reported that DSS would bring ice and coolers.  Darlene reported that in the event of extreme heat she would move the event indoors. Darlene gave details of volunteers and donations of supplies. She confirmed timeline and locations. Attending committee members confirmed their support and participation.
Presentation on Coordinated Assessment Toolkit by Rhoda Emanuel:

Rhoda shared the Coordinated Assessment Toolkit to the group and opened the meeting for feedback and comments.  Rhoda presented the vision statement and guiding principles of Coordinated Assessment.  Coordinated Assessment Models were presented as centralized or decentralized.  Members discussed the lack of case management in Robeson County and the need for Rapid Rehousing.  Rhoda stated that she is concerned about the mention of case management and financial assistance included in the toolkit.  These resources are limited and often not available in our region. Audrey Lovett and Millicent Collins that perhaps a follow up meeting could take place to further discuss Coordinated Assessment as being managed by DSS.  
ANNOUNCEMENTS/UPDATES From Each Agency:
Gayle Fernandez mentioned ongoing assistance available from the Foreclosure Prevention fund.  DSS reported business as usual.  Darlene Jacobs reported ongoing services as well as the upcoming 6/26/14 Health Fair at RCCCC.  Rhoda reported that Coordinated Assessment feedback is required by June 30, 2014. 
ADJOURNMENT:

Meeting was adjourned by Rhoda at 12:45.  The next meeting is scheduled for July 16, 2014 at 11:00 am at Eastpointe of Lumberton.
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