Henderson County Homeless Coalition/Balance of State Meeting

June 10th, 2014 

Blue Ridge Community Health Center

Meeting Minutes

Next Meeting: July 8th, 2014

Present: Michael Absher, Brian Alexander, Emily Balcken, Ruth Birge, Chris Berg, Missy Blackwell, Troy Bradley, Kristi Case, Sandy Cavanaugh, David Carr, David Cook, Christine Craft, Lois Decky, Ariana DeToro-Forlenza, Frank Dumont, Brice Eidson, Trina Hill, Mike Gannon, Nitiki Kilgore, Sarah Lancaster, Marian Lowry, Sandra McNeill, Jenny Nordine, Anita Oldham, Sandy Westin

Introductions and Agency Updates

Only Hope WNC, was unable to acquire Thrive’s (Formerly 6th Avenue Psychiatric) former Clubhouse space in downtown Hendersonville. They are looking about other properties as well. The 3rd annual SLEEPOUT to end youth homelessness in Henderson County is scheduled for November 7th at the Historic Courthouse. Congressman Mark Meadows has been invited to attend this year’s event

Anita Oldham, Joseph’s House Ministries, received a building permit to begin making structural changes to the warehouse that will house the Day Center at 701 7th Avenue. They are also in need of volunteers.

Pisgah Legal is in the process of expanding its SOAR program to ALL the counties it serves in WNC.

Thrive is actively looking for properties to house 16 units to help house their clients. Please call Kristin Martin at Thrive if you know about available property.

David Cook, Interfaith Assistance Ministries (IAM), reported that IAM continues to see an average of 20-30 clients daily and is averaging 100 new clients per month. June 28th from 11:30-1:30, IAM will host a cookout and tour of their facilities to educate people about what IAM does.  IAM plans to expand into a new space. Please call 697-7029 to RSVP.

 Ruth Birge, Untied Way, announced they will be putting together a Community DATA group in July, to gather data that can be shared among agencies about Henderson County to assistance in the grant writing process. Please look for more information to come from David Jacklin in the near future.

Approval of May 2014 Meeting Minutes

Trina Hill asked for a motion to approve the May 2014 minutes as records. Ruth Birge made motion, seconded by Anita Oldham and carried by common consent by the coalition. Minutes were approved.

Balance of State Steering Committee Update (Brian Alexander)

The Steering Committee call revolved mainly around two items, the implementation of Coordinated Assessment (CA) and the latest on the HMIS Lead Agency RFP that is currently underway.

Coordinated Assessment:

· HEARTH regulations require each Balance of State to have a consistent Coordinated Assessment tool in place by the 2014.

· A BoS Subcommittee has put together a Coordinated Assessment Toolkit each BoS can use to begin the process.  The draft Toolkit will be emailed to the Coalition after the meeting for feedback.

· HCHC has formed a subcommittee on Coordinated Assessment, which met for the first time this morning before today’s Coalition meeting. They will continue to meet before each HCHC meeting at 9am. 

· Key agency representatives from our community need to be a part of this subcommittee since they will be the ones most affected by the implementation of Coordinated Assessment. These key stakeholders include housing agencies and shelters.  

· The Steering Committee has asked each county within the BoS to give feedback on the usefulness of the toolkit and ways to incorporate the unique needs of our community into the Coordinated Assessment across the 79 county region. 

· Look for more information from Trina Hill regarding Coordinated Assessment

HMIS Oversight Agency:

· Currently the NC Housing Coalition oversees the administration of the Homeless Management Information System (HMIS). 

· 9 agencies have applied to become the HMIS Lead Agency for the State of NC.

· The HMIS Governance Committee narrowed this to four organizations and they were interviewed on Tuesday, May 28th.  

· 2 of these 4 will be selected for further face-to-face interview

· Look for more information from Brain Alexander concerning the changes

Please visit www.NCCEH.org for June subcommittee calls for Data Quality and Rapid Rehousing if you are interested in participating.

Coordinated Assessment Update (Brian Alexander)

HCHC subcommittee on Coordinated Assessment started meeting today at 9am before the HCHC meeting. It will continue to meet at the same time and place before each HCHC meeting. The subcommittee will begin to address what Coordinated Assessment will look like for Henderson County and look over the Toolkit. 

We are in need of key stack-holders to join this subcommittee in order to address any concerns those agencies may have and make it a collaborative effort.

There were some questions regarding the contents of the Toolkit and whether Henderson County will be able to be somewhat autonomous in their implementation of Coordinated Assessment. Brian Alexander explained the Toolkit includes a suggested intake format to be used by the BoS region called the VI-SPDAT. To the latter question, it is important that we have input from the key stack-holders about the process, to assure Henderson County’s needs and resources are being utilized properly within Coordinated Assessment once it us implemented.  

Brian Alexander further explained the VI-SPDAT. It will help to identify the prioritize the most needy/vulnerable at the beginning of the intake process and serve them first before clients that may have lesser need, but may be more noticed by agencies because of the high level of interactions. He offered an illustration of the emergency room. A doctor will serve the unconscious heart attack victim first even though there may be a patient screaming in pain over an injury to their finger. Coordinated Assessment will allow Henderson County agencies to continue client based services more effectively.   

Emergency Solutions Grant (ESG) Steering Committee

Trina Hill called on Coalition members to form an ESG subcommittee. The subcommittee will be responsible to establish a scoring process, score proposals, and present their recommendation to the full Coalition. Those intending to apply for funds are not eligible to sit on the subcommittee. A timeline was presented for the subcommittee to accomplish all these steps. June/July, subcommittee should convene, establish a score card, and send out applications or process for applying for funds (Intent to Apply form at NCCEH.org). July/August, based on score card the subcommittee will choose a candidate to present to the Coalition for approval to apply for ESG funds. 

ESG rules have changed to focus on Rapid Rehousing programs. An ESG handout was given to those present that explained some of these changes. 

Henderson County’s previous recipient was Homeward Bound WNC for approximately 30,000 in ESG funds. Those funds have been spent. 

Goals for the Coalition

Trina Hill presented a goal to be approved by the Coalition for 2014. 

Increase participation from key community stack-holders to be present at 50% of HCHC meetings during the year.

· Targeting agencies such as, hospitals, police department (county/city), city and county officials, housing authority, as well as area shelters. 

Discussion began to revolve around who in the Coalition had a connection with any of these offices. Some members mentioned targeting key departments within city and county government may be more effective than top officials; Departments such as City Planning, Community Development, and Code Enforcement. Other ideas were offered to seek continued involvement from the different faith communities to be present as well.

Brian Alexander asked for a motion to approve this goal for the Coalition. Anita Oldham made motion to approve, seconded by Christine Craft, and approved by the Coalition at large by common consent. Goal was approved.

Respectively Submitted by: Troy Bradley 

