[bookmark: _GoBack]Wilson-Greene BoS CoC Meeting Agenda
Wesley Shelter
May 20, 2014
10:00a.m. 

· Welcome/Introductions
· Updates from Balance of State 

· Regional committee minutes and information can be accessed at the following link:
http://www.ncceh.org/bos/wilsongreeneregionalcommittee/ 
Point-in-Time count:  BoS Point-in-Time Count (PIT) and Housing Inventory Chart (HIC) submitted to HUD on April 18. Sheltered count increased slightly (2%) and unsheltered count decreased significantly (41%). View all NC PIT Count data: http://www.ncceh.org/PITdata/ 
	 
	2014 Total
	2013 Total
	# Change Since 2013
	% Change Since 2013

	All People
	3195
	3625
	-430
	-12%

	Sheltered
	2508
	2467
	+41
	+2%

	Unsheltered
	687
	1158
	-471
	-41%

	Families with Children
	1168
	1502
	-334
	-22%

	Chronically Homeless
	415
	636
	-221
	-35%

	Veterans
	183
	209
	-26
	-12%



Coordinated Assessment – Prezi Video and CA worksheet (e-mail attachment)
CHIN licenses: Steering Committee agreed to keep the existing policy in place through December 2014 where BoS CoC pays for BoS CHIN licenses (except SSVF licenses), agencies determine number of licenses they require and all licenses subject to CHIN License Policy. We will delay implementation of unused license allocation (targeting unused licenses to agencies not currently using HMIS) until the HMIS RFP settled and new HMIS training is implemented
· Landlord/Community Partner Breakfast
· CoC Committee Member Updates  

Next Meeting will be held on June 17, 2014 10:00a.m. at The Wesley Shelter 
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