Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

April 9, 2014
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, March 5, 2014 via conference call led by Floyd Davis of Community Link. 
Present:

Nicole Dewitt/ Floyd Davis- Community Link

Floyd Davis, Community Link
Gayle Whitehead, Crisis Ministry of Davidson County
David Holston, Rowan Helping Ministries

Approval of Minutes:  The March 5, 2014 minutes were approved. 
Balance of State Updates:  Nicole Dewitt reported that there was an in person meeting of the Regional Leads on April 1, 2014 in Greensboro. The meeting’s agenda focused on the Regional Lead Job Description and Responsibilities, the Regional Committee’s role, the NC BoS ESG process, Regional Lead Goals and the Coordinated Assessment Review. Nicole presented the Coordinated Assessment overview at the meeting that included a discussion on the 7 components of the C.A process: 1. Vision statement, 2. Guiding principles, 3. Menu of models, 4. Common assessment, 5. Governance structure, 6. Partnership packet, 7. Sample MOUs and other documents. Nicole reported that the Toolkit was put in place because the BoS wanted to provide as much and as little guidance as possible for Regional Committees to be able to tailor the C.A to their individual communities. Nicole also reported that time was also devoted to discussing the ESG process. NCCEH will be providing ESG training for NC DHHS soon.  Staff stressed that regional applications should be open and transparent, avoid conflict of interest and be Competitive. Nicole mentioned that the primary step that is taken in the PRC to avoid Conflict is to hiring an outside grant writing firm that manages the process. Nicole stated that there will also be more attention to the outcomes of the program in terms of how many families were assisted with the least amount of funds. Programs will have to maintain a service that is cost efficient. Staff also mentioned that DHHS is placing a focus on RR services in the next year’s application. Gayle asked why the ESG process was so competitive- Nicole and Floyd explained by saying that per HEARTH’s rule ESG will be governed by the COC funds and that CoC funding has traditionally been a competitive process. Additionally, we explained that in 2012 communities received 2 years of funding, and in 2013 it was one year of funding which made the awards significantly less. Gayle asked to see the region’s awarded projects--Nicole will re-send that information and also redirect Gayle to her email for the same information that was sent on April 4, 2014. 
PRC Housing Forum- The new date for the housing forum of Tuesday, May 20th and will be held at the All Saints Episcopal Church located at 525 Lake Concord Road, Kannapolis. The theme is “Making Housing Work.” The registration site should be available soon. A Save the Date was sent out via email. We are finalizing the agenda and have several options for the keynote speaker. 
Other  Business- Nicole asked members to please send their community events via email during the last week in the month to be reported to the BoS on the Steering Committee conference call on the 1st Wednesday of the month. David reported that there was an article on CCM in the Salisbury Post. He will provide the link to be sent to the entire PRC and BOS. 
Next meeting is rescheduled for May 14, 2014 at 9:30 due to Floyd and Ed being out of the office.  
