Henderson County Homeless Coalition/Balance of State Meeting

March 11th, 2014 

Blue Ridge Community Health Center

Meeting Minutes

Next Meeting: April 8th, 2014

Present: Michael Absher, Christine Singleton, Sandy Cavanaugh, Christine Craft, Marion Lowry, Kathleen Lambert, Susan Maybin, Muriel Hamilton, Marilyn Kaylor, Anita Oldham, Sandra McNeill, Greg Corn, Kathleen Carr, Erica Woodall, Hugh Rutledge, David Carr, Troy Bradley, Jane Zecher, Missy Blackwell, Jimmy Day, Sarah Lancaster, Rachel Stein, Mary Murray, Lois Decky, Ariana DeToro-Forlenza, Trina Hill 
Introductions and Quick Agency Updates:

Trina Hill, DSS, announced that Brian Alexander and Shawnee Case would not be present at today’s meeting. She will share information pertinent to their part of the agenda. Also announced DSS LIEAP funds were still available.  DSS has approximately $186,000 available for heating assistance. There are income guidelines so she advised the group to have clients contact the DSS office directly.


Michael Absher, Only Hope WNC, shared they are now located at the Children and Family Resource Center. They have also scheduled their 2014 annual SLEEPOUT to raise awareness to youth homeless for November 7th at the historic Courthouse on Main st.

Missy Blackwell, Mainstay, announced they will host a “Conversations with Women” in April. The Dandelion restaurant will turn one year old in May. The shelter is also celebrating 30 years of service to women and children in Henderson County this year. 


Mary Murray, DJJ and JCPC, announced they have been exploring options for opening a temporary place for minors (<16) who are court referred. They are also keeping an eye on legislation that may up the minor age to 18. She reiterated their experience with establishing the Spectrum house, which fell victim to budget cuts several years ago and is no longer in service. However, the need still exists. She feels they have good support from the county commissioners and have multiple agencies they are partnering with to explore this idea and would like more. If interested in learning more, please contact Mary Murray at (828) 778-7303 or marystewartm@bellsouth.net.


Anita Oldham, Joseph’s Ministries, shared they are in the process of receiving their 501(c)3 status. They are in the planning stages of leasing a space on 7th avenue (behind old hardware store on 7th) to open a Day Center. Clients would be able to access resources, shower, do laundry, and receive mail. They will host a luncheon on April 15th at the new space to share their vision and mission with those who would like to attend.  They continue to work with Homeward Bound with Hope to Home teams in the 5th Avenue apartments. For more information about the luncheon or to join the conversation contact Anita at (910) 515-3244.

Christine Craft, HELP program HCPS, shared their most recent numbers of students who have experienced homelessness at some point this school year. 247 students, and of those 50 are Unaccompanied Homeless Youth. She also announced a summer backpack program, through the Carolina Baptist Association, meeting at Balfour Baptist March 13th at 5:30. They will also have a fundraiser at Chick-fil-a April 1st. Christine was also able to attend the HUD national conference and learned a lot about other successful housing models around the country which may benefit Henderson County to look at as we address the needs of our community.

Lois Decky, the Storehouse, announced they will not be relocating, but will be remodeling their current space.


David Carr, VA Family Services, offered to share brochures and contact information with the group about their efforts in the community. 


Approval of January 2014 Meeting Minutes

Trina Hill asked for a motion to approve the January 2014 minutes. Anita Oldham made motion to approve, seconded by Sandy Cavanaugh, and carried by common consent.
Project Review Committee (Trina Hill)

Trina Hill shared about her experience with participating in the Project Review Committee this past grant cycle. The Continuum of Care hosted competition for ESG funds which were reviewed by the committee members using a standard scorecard. The committee reviewed 34 applications from 24 agencies. There was a 5% funding cut for a total of approximately $253,000 state-wide. Only renewal projects were awarded; no new projects were awarded. Trina encouraged all members to participate in some capacity in the committees offered through North Carolina Coalition to End Homelessness (NCCEH). 
Balance of State Steering Committee Update (Brian Alexander)

The following is a general outline sent by Brian to summarize the major points of the Balance of State Steering Committee:

· PIT/HIC: NCCEH working on compiling PIT data for HUD and making 2014 Housing Inventory Chart (HIC). PIT data due to NCCEH Feb 14 - missing data from 13 Regional Committees: 

· AHRMM, Carteret, Catawba, Foothills, Harnett, Lee, Person, Piedmont, Randolph, Southwest, Transylvania, Twin County

· 2014 Regional Committees: Steering Committee approved addition of 3 Regional Committees: Carteret, Harnett and Lee Counties. The Balance of State Governance Charter stipulates that all Regional Committees: 

· Have a regular meeting time and place(s)

· Publish meeting agendas and minutes

· Open meeting to any interested party

· Have participation from a large swath of providers, stakeholders, and subpopulations from each county within the physical bounds of the proposed Regional Committee

· Submit meeting agendas and minutes to the BoS

· Annually elect a Regional Lead and alternate

Upcoming subcommittee calls:
· RRH Subcommittee: Fri March 21, 10:30 am, register: http://www.ncceh.org/events/692/.

· Data Quality Subcommittee: Thu March 27, 10:30 am, register: http://www.ncceh.org/events/690/. 

· Rescheduled Regional Lead & Alternate In Person Meeting: Tue April 1, 10 am - 4 pm, register: HYPERLINK "http://www.ncceh.org/events/746/"http://www.ncceh.org/events/746/__
Coordinated Assessment (Brian Alexander)

Brian Alexander (HBWNC), Trina Hill (DSS), and Marla Brown (211) met to discuss what coordinated assessment would look like for our area. Eventually, every Continuum of Care and Balance of State is required to begin to process of establishing some form of coordinated assessment. For those unfamiliar with coordinated assessment, it “is ideally a system-wide process and can serve any and all populations. Systems may accomplish coordinated assessment through the use of a centralized phone hotline (e.g. a 2-1-1), a single physical point of assessment (through an emergency shelter or a dedicated assessment center, for example) or a decentralized coordinated system (with multiple assessment points all employing the same assessment and referral process).”


A meeting was schedule with Transylvania County, but had to be cancelled because of weather and other urgent scheduling needs.
Point in Time (PIT) Count Update (Shawnee Case)


Trina Hill shared the PIT count data from January 29th. This was the first year Henderson County did an official street count along with the shelters and agency count to get a snapshot of homelessness in Henderson County one night a year. A total of 86 persons were identified as homeless (using HUD’s literally homeless definition e.g. places not meant for human habitation, shelter, and transitional programs). Of those, 20 were identified as chronically homeless (has a disabling condition and has been literally homeless for least 1 year or on at least 4 occasions in the last 3 years). Trina will forward the CoC Reporting Form to everyone in the coalition for them to peruse the various categories. 
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� From the National Alliance to End Homelessness website, � HYPERLINK "http://www.endhomelessness.org/library/entry/coordinated-assessment-toolkit" �http://www.endhomelessness.org/library/entry/coordinated-assessment-toolkit�. (Accessed March 19, 2014).





