Piedmont Regional Committee

Meeting Minutes

December 11, 2013
Opening:

The quarterly meeting of the Piedmont Regional Committee was held on December 11, 2013 at Rowan County Public Library and led by Ed Hosack.
Present:

1. Nicole Dewitt/Floyd Davis



Community Link

2. Natalie Allen





Cardinal Innovations

3. Salem Taylor/ Dianne McClinton


Homes of Hope
4. Tanaya Sadler





Salisbury VAMC 
5. Scott McLaughlin




Davidson County Community Action

6. Melissa McKeown




Union County Community Shelter

7. Marilyn Daugherty




Crisis Ministry of Davidson County

8. David Crosland





Serenity House/ Hope Haven, Inc.

9. Jeff Euto/ Peter Euto




Cardinal Innovations- CFAC Client Rights

10. Ed  Hosack/ David Maulden



Cooperative Christian Ministry

11. David Holston/ Keona Kabore/ Willie McCoy

Rowan Helping Ministries

12. Robin Shue





Family Crisis Council





--- 18 attendees
A.  Approval of Minutes

The meeting minutes from September 18, 2013 were approved without any changes or corrections. 
B. Balance of State report- Nicole reported: Point in Time Count January 29, 2014. Terri Seagraves with Community Link is the PRC Lead. She has scheduled a conf call for Dec 18 with the leads in each county to discuss preliminary plans for the count. The Annual Homeless Assessment Report (AHAR) is due on December 15th All agencies that enter data into CHIN should have received an email from CHIN staff about data cleanup. Coordinated Assessment- There is a workgroup working to plan Coordinated Assessment for the Balance of State CoC- Nicole is our representative. Regional Lead election- Nicole was nominated and approved to continue as the Regional Lead for the PRC, Robin Shue was nominated and approved to be the Regional Lead Alternate for the PRC.  All in favor- No opposed. 
C. Agency Presentations- 
a. Rowan Helping Ministries- David Holston presented- RHM is one of the main places for crisis intervention in Rowan County. David reported that 44% of the people exiting the shelter leave for a permanent housing solution. Using a Guest Centered approach, their goal is to provide quality services where the client is deeply involved in the process. RHM employs a SOAR trained case manager to assist guests to apply for their SSI or SSDI benefits. RHM is a Grand Per Diem provider for the Salisbury VA. David reported on Journey Forward that engages people with significant employment issues, New Tomorrows is a community based educational program with re-employment classes being offered including financial literacy, life skills, anger management, and sub abuse. The new shelter is scheduled to be open in April 2014Crisis Assistance Ministry will occupy the existing RHM site. 
b. Salem Taylor and Dianne McClinton reported for Homes of Hope- Salem reported that HH started out in 2005 using a transitional housing model that has grown into 6 single family homes and a duplex. HH recently moved into a new space. HH is working with Stanly Community College to offer a online financial literacy course to their clients

D. Executive Member Slate- the 2014 PRC Executive Member slate was presented and approved by the PRC members. All in favor- no opposed.  

Chair- Floyd Davis, Community Link

Vice Chair- Ed Hosack, Cooperative Christian Ministry

Secretary- Nicole Dewitt, Community Link (Regional Lead)

Cabarrus- Natalie Allen, Cardinal Innovations

Davidson, Gayle Whitehead, Crisis Ministry of Davidson County

Rowan- David Holston- Rowan Helping Ministries

Stanly- Skeet Ayscue- Homes of Hope

Union- Melissa McKeown- Union County Community Shelter
E. November task Force meetings- Cabarrus County met in November and had a great turnout, 4 new agencies participated (Serenity House, Opportunity House, Teen Challenge, Genesis 1).  Serenity House is a residential after care facility for people with addiction and is located at 127 Spring Street, in Concord. They are planning a Grand Opening Luncheon on Jan 17 at Hotel Concord. Hope Haven is accepting applications at this time. Davidson County- learned about utility assistance provided by Davidson County DSS for Seniors and Disabled. Davidson County is working on developing and research for a financial literacy curriculum. Union County- Union County Community Shelter is trying to get all of the food pantries connected through our UC Homeless Partners group in order to make sure the entire community can be served. Rowan County- David reported that they planned for the upcoming point in time count on Jan 29. 

F. Ed presented the 2014 Meeting Schedule- The schedule was approved- Nicole will add actual dates. All in favor- No opposed. 

G. Agency Updates- With the growing requirements in the ESG program, Ed reported that they are experiencing administrative difficulty in maintaining this funding at CCM. The organization will make a decision very soon as to whether they can continue to manage the program and request funding in 2014. , RHM and Family Crisis Council reported similar concerns. Crisis Ministry of Davidson County received a donation of new playground equipment. Davidson County Community Action’s Mortgage Payment Program assists Seniors, Disabled and Veterans who are having trouble maintaining payments. Union County Community Shelter has a new church partner for their Promise Partners program. Floyd reported that Community Link has respectfully returned funds to the Veterans Administration for Grant Per Diem Transition in Place due to the financial impact that the startup of this project would have on CL. The grant would have brought $1.3 Million over 3 years to 10 counties including the Piedmont Region. Nicole reported that the 9th Annual Housing Forum will be April 2014- Nicole will send out an email to recruit a volunteer committee to plan the event. 

H. Adjourn

