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Purpose of Freezing Weather Policy
The purpose of the Freezing Weather policy  is to provide a coordinated effort among the Southwestern Regional Homeless Coalition shelters and other organizations to provide emergency overflow shelter to people experiencing homelessness in the event of severe weather conditions (Haywood, Jackson, Macon, Swain, Clay, Cherokee, and Graham Counties in NC).
In extremely cold conditions, the Freezing Weather sites will provide shelter beyond their normal program operations. This policy does not include natural disasters such as hurricanes, flooding, or tornadoes; in these events, all citizens will be able to access services at the community disaster shelters.  

Freezing Weather Network Sites:
· Friendship House (overnight emergency shelter)
· Reach of Haywood  County (DV shelter)

· Reach of Clay County (DV shelter)

· Reach of Cherokee County (DV shelter)

· Reach of Macon County (DV shelter)

· Haywood Christian Shelter (overnight emergency shelter)

· New Life Women’s Center (overnight emergency shelter)

· Jackson Neighbors in Need cold weather shelter (overnight emergency shelter)

       Freezing Weather Network Partners: 

· 2-1-1 Information Line (information and referral)

· American Red Cross (crisis services)
Any changes made by Freezing Weather  Network Sites or Partners regarding contact information or services provided should be reported at the monthly Southwestern Regional Homeless Coalition Meetings, held the first Wednesday of every month at 10AM. (Contact Chair Bart O’Sullivan at director@murphyfriendshiphouse.org) 
Target Population

The target populations for Freezing Weather assistance are men, women, and children who are experiencing homelessness.  However, we will not screen for (i.e. ask specific questions about) the extent of homelessness.  No one will be turned away because they are not literally homeless.

When Freezing Weather is called 

Freezing Weather will be called when the weather is extremely cold, specifically when:

· The temperature is projected to be 32 degrees Fahrenheit or below, or equivalent with the wind-chill factor.

· Other extreme temperatures that put people sleeping outside at severe risk for injury or death.

The above criteria are general guidelines and will be subject to the judgment of the Freezing Weather subcommittee.
In the event of hurricanes, flooding, tornadoes, and other disasters, all citizens of  the Southwestern Regional Homeless Coalition service area, including people experiencing homelessness, will be referred to sites in the community designated for such disaster response.  Response to these disasters is not included in this Freezing Weather procedures manual. Each county has a specific emergency management response system.
How Freezing Weather is called:
· If the weather seems cold, get information from the National Weather Service as a basis for Freezing Weather determination.  
· Send a press alert to the Southwestern Regional Homeless Coalition each day that the Freezing Weather  is enacted. The press alert should include:

· Date and Time alert was written

· State that Freezing Weather policy  has been enacted for that day

Freezing Weather network partners are welcome to communicate their Freezing Weather status in any way that works, such as posting on the agency website or putting up notices/posters in the windows of the agency.
Services:
·  Freezing Weather  Network Sites will make every attempt to serve everyone who presents to their site.

· If the Freezing Weather Network Site at which a person or family presents does not serve a particular population, offer a needed service, or is at capacity, then the staff at that site will refer the person or family to another appropriate site, either a Freezing Weather network site or network partner. 
The site staff will immediately call the site to which a person or family is referred to let them know that a person or family has just been referred to them and pass along any important information to the person or family in order to ensure a successful referral.
· Public Safety Officers assisting people who have no place to sleep inside will be asked to take them to a Freezing Weather Network Site. All Freezing Weather network and partner sites will accept persons throughout the night if accompanied by a Public Safety Officer.

· If a Freezing Weather Network Site is over capacity and can not serve anyone else, the site should contact other Network Sites to alert them. If other Network Sites also can not accommodate for the need, an Freezing Weather Network Site meeting should be called immediately to determine if additional emergency action needs to be taken.   
Standard Rules for Freezing Weather policy:
Each Freezing Weather site agrees to:
· Accept mentally ill and physically disabled individuals

· Accept individuals regardless of race, religion, national origin, or sexual orientation

· Make participation in religious activities voluntary
Guests, while on the premises of a Freezing Weather site:

· Will not use, sell, or have in their possession, alcohol, illicit drugs, weapons or pornography
· Will refrain from violence, threats, and personal or racial slurs
· Will refrain from sexual activity
· Will not steal from the Freezing Weather site, staff/volunteers, or other guests
· Agree to abide by all rules of relevant Freezing Weather site
If he or she does not abide by the rules, a guest may  have the police contacted on his/her behalf, or asked to leave at the discretion of the person in charge at the particular site.

Independent Decisions Made By Each Site

 Each Freezing Weather site will determine its own policies in regard to the following:

· Hours of Operation

· Food Service (if and what to serve)

· Volunteer Recruitment and Training

· Security 

· Zoning

· Supplies

· Maintenance of Facility

· Budget

· Services to Non-English Speaking Guests

· Barring Guests

· Additional Rules to the Standard Freezing Weather Rules (Above)
Ongoing Communication
A monthly Freezing Weather  update will be provided by Freezing Weather Network Sites Partners at Homeless Coalition meetings.  Agencies in the “Freezing Weather  Network” will discuss and resolve any issues as they arise during monthly Homeless Coalition Meetings.
This Freezing Weather procedure manual will be reviewed by the Homeless Coalition and all listed Freezing Weather Network Sites and Partners each fall and updated as needed.
Freezing Weather  Sites:
	AGENCY
	CONTACT
	POPULATION
	Freezing Weather Services

	Hulburt Johnson Friendship House
	Bart O’Sullivan
director@murphyfriendshiphouse.org
828-837-2654
	Men, women, children
	Daytime space in extreme temperatures

	Haywood Christian Shelter
	Perry Hines
Open_door@longschapel.com
828-452-3846
	Men, women, children
	

	Reach of Haywood County 
	Julia Freeman
reachofhaywood@att.net
828-456-7898
	Women and children, fleeing domestic violence
	

	Reach of Clay County
	Judith Alvarado
judithreach@yahoo.com
828-389-0797
	Women and children, fleeing domestic violence
	

	Reach of Cherokee County
	Monica Sieffert

Monica.sieffert@yahoo.com
828-837-8064
	Women and children, fleeing domestic violence
	

	Reach of Macon County
	Andrea Anderson
aanderson@reachofmaconcounty.org
828-369-5544


	Women and children, fleeing domestic violence
	

	New Life Women’s Center
	Brenda Cormack
Buster1410@gmail.com
828-226-9982
	Women and children
	

	Jackson Neighbors in Need cold weather shelter
	Veronica Nicholas

Veronicajn1941@yahoo.com
828-508-3147
	Men, women, children
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