Henderson County Homeless Coalition/Balance of State Meeting

January 14th, 2013 

Blue Ridge Community Health Center

Meeting Minutes

Next Meeting: February 11th, 2013

Present:
Introductions and Quick Agency Updates:

Brian Alexander welcomed everyone and acted as facilitator of the meeting in the absence of Trina Hill. Homeward Bound WNC (HBWNC) continues to expand services in Henderson County with the newest hire of Frank Dumont for their Permanent Supportive Housing grant program. He can be reached at 772-6600 or at their office off Spartanburg Hwy. Robin Hellman continues to serve has the part-time case manager for the Rapid Re-Housing program for HBWNC in Henderson County. More updates on grant process will be shared during the steering committee updates.


Troy Bradley, HELP Program with HCPS, announced their most recent numbers from before break were right at 190 total identified homeless youth in Henderson County. Of those, approximately 42 were considered unaccompanied youth at sometime during the first semester under the McKinney-Vento guidelines. However, there are multiple referrals that have not been completely processed yet. 


Shawnee Case, Love’s Kitchen at First Baptist Church, is seeing an average of 90 people a week on Thursdays during their serving time, 11:30-12:30. 

The Joseph’s House has changed names to Joseph’s Outreach Ministries. Anita Oldham shared they are seriously exploring the option of opening a day center in Henderson County. They have visited several possible sites for the day center already. 


Ruth Birge, Executive Director of United Way, reminded the group that if their agency applies for funding through United Way, grant applications are due by February 5th.

Approval of December 2013 Meeting Minutes

Brian Alexander asked if December minutes needed revision. Minutes were approved by common consent.
Balance of State Steering Committee Update (Brian Alexander)

· Continuum of Care application process in full cycle; all applications have been received and only renewal program applications are being awarded this grant cycle. 
· Ruth Birge, served on the score card committee to help set the parameters on how projects were scored.

· Trina Hill, serving on the project review committee today to review applications…in progress at the time of this meeting.
· Brian Alexander and Trina Hill, will be on the call Thursday to vote on the applicants to be submitted to the CoC for funding.

· Brian Alexander shared that the HBWNC application for Permanent Supportive Housing program will be among those voted on.

· Program to focus on those who suffer from addictions of various types, chronic health issues, and the chronically homeless. 

· Targeting 14 households.

· Covered PIT count

· Shawnee Case will share from subcommittee meeting.

· The Annual Homelessness Assessment Report

· Information pulled from HMIS that goes directly to Congress to determine funding needs.

· Each CoC/BoS must meet a certain threshold

· 6 shells (transitional housing, shelter, etc)
· Our 79 county regions information was submitted on December 16th and met 4 of the 6 shells

· If more agencies use HMIS the better chance our region can capture this data. 

· If you are interested in learning more about HMIS please contact Brian Alexander

Regional Lead Nominations and Vote:


Brian Alexander called for a vote on the regional lead and alternate to serve in the leads place on steering committee calls. Currently Brian Alexander is our regional lead and Christine Craft is the alternate for the coalition. Trina Hill, has been nominated to fill in the alternate for the HCHC. The Balance of State Steering Committee has asked that Brian Alexander continue to serve as the regional lead because of his extensive knowledge and experience in this area. 

Brian Alexander asked for a motion to approve himself as regional lead and Trina Hill as his alternate for the coalition. Ruth Birge made motion to approve, seconded by Ariana DeToro-Forlenza and carried in the affirmative by all members.

Brian Alexander will continue as the regional lead and Trina Hill will serve as the co-chair/alternate in Brian’s absence.
Point in Time Count Subcommittee Update (Shawnee Case)


Brian Alexander shared background information about the PIT count for those new to the coalition meeting. 
· Yearly count required by HUD of those who are chronically homeless, on the street, in shelter, in certain transitional housing programs, or have been released from a facility into homelessness.

· Takes place the last Wednesday of January, the 29th.

· Since count started, homelessness seems to be on the downward trend; contributed to the housing first model that has been developed.

· Henderson County participated the past 4 years

· 2012 1st street count through local agencies and pantries (97 counted)

· 2013 September practice true street count with teams to camps (101 counted)

· January 29th we will also collect local demographics as well those tentatively housed (DU, Eviction process, etc).

Shawnee Case is leading the PIT count for Henderson County this year. Teams are being put together to reach 5 different areas of the county to do a true street count on January 29th. There will be training for anyone interested in doing the street outreach or serve at an agency as a volunteer on January 21st, 12-1pm. We will go over the survey questions and who needs to be counted. Please sign-up if you are interested in volunteering and would like to attend the training. Packets will be given out to team leaders at the training.  There will also be bilingual team members on each team and surveys have been translated into Spanish. Shawnee will be participating in the PIT Count webinar on Wednesday to learn more about the process and will share at the training any new information. Please contact Shawnee at 674-1065 or soulkeeper811@yahoo.com if you are interested in volunteering.
Code Purple


Shawnee Case and Brian Alexander would like to form a subcommittee to begin forming a Code Purple policy for Henderson County that can be implemented during very cold/extreme weather conditions. Buncombe County currently has a Code Purple policy which lets clients know emergency space will be available at shelters or other locations on Code Purple nights. If interested in serving on the subcommittee, please contact Brian Alexander at brian@homewardboundwnc.org

Goal Setting for 2014


Brain Alexander broke the coalition into four groups to discuss 2014 goals for the coalition. 

1. Coordinated Assessment

2. Increased Awareness within HCHC

3. Visual Map of Resources

4. Educate the community around resources and issues surrounding the homeless community

Each group updated their template from last meeting and will be shared at the next meeting in February.
Next Meeting: February 11th, 2014 at 10am   
