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	Committee Name:
	Housing Visions 

	Date:
	December 12,  2013

	Time:
	12:00 pm

	Meeting Place:
	Catawba County United Way

	Members Present:
	Chief Tom Adkins, Jamie Brown, Andie Brymer, Jennifer Clark, James Franklin, Barbara Huffman, Captain Gary Lee, Jean Mangano, Casey McCall, Larry McMullen, Walter Peterson, Sandy Schronce, Rev. Robert Silber, Michael Smith, Susanne Quilici, Susan Walker, Teena Willis

	Agenda Item #2:

Review of Minutes 
	Minutes were approved with a motion from Barbara Huffman and seconded by Captain Gary Lee 

	Agenda Item #3
Balance of State
	Committee Reports
BOS Regional Subcommittee - Teena Willis gave a brief update about the conversations during the Steering committee call. 
* Discussed the CoC application process – Partners plans to submit a renewal application to renew S+C if everyone is in agreement.  There were no objections and everyone was in favor of continuing support for the funding.  Teena also shared information about Homeward Bound taking over the case management function of the S+C grants.  Susan Walker was introduced as the case manager hired by Homeward Bound to provide the case management function.  

* Participant Survey – everyone needs to go online and complete the participant survey stating their involvement with the Housing Visions Regional Committee – Teena will send out the link with another reminder.

* Regional Lead elections will need to be held at the January meeting – Teena asked everyone to consider who they would like to nominate or consider taking on the Regional lead responsibility

Rapid Re-housing – Casey McCall reported that we were only going to receive $5,000 in ESG money for Rapid Rehousing this year.  This is a $45,000 decrease from last year.  
Permanent Supportive Housing – Nothing new to report 
Data Quality – Bob Silber gave a detailed report about the status of CHIN and discussion during the last HMIS Governance Committee meeting in Greensboro.  Bob discussed the committee will be looking at agency usage and start pulling license from agencies that are not meeting the minimum usage guidelines.  He also discussed how bad data quality hurts accurate reporting of information.  Bob also discussed the committee is working on writing out the criteria for what will be expected of the lead agency for CHIN and who needs to be that lead agency.  

Unaccompanied Youth –Nothing new to report at this time – Vickie absent from meeting
Supportive Housing – Nothing new to report at this time

	Agenda Item #4

Hunger and Homeless Awareness Week review
	Everyone agreed the HHAW events went very well however; we still did not have the attendance to events that we wanted.  There was discussion about where to focus next year such as taking the awareness events to schools and churches.  

	Agenda Item #5

Point In Time Count Planning Meeting
	December 18th at 1pm was set up for the first Point in Time planning meeting.  We will meet at Catawba County United Way for the meeting.  Everyone is encouraged to attend to help plan for the count. 

	Agenda Item #5
Agency Updates


	ECCCM – Rev. Bob Silber reported ECCCM has county wide funding for utility assistance if you know of someone that is in need.  

Salvation Army – Casey McCall introduced Carrie Palmer as the new transition coordinator for their transitional housing program. Casey shared with everyone that the Salvation Army has had a 90 days stay policy in place since October and it has improved motivation and movement of individuals to look for housing options sooner than they were before.  Casey also shared there was a need for continued help with the angel tree kids.  They have 2500 kids they are trying to assist.  He also asked everyone to support their kettle program to help support their angel tree gift program. 
Hickory PD – Gary Lee shared the Toys for Tots program was very successful and they served over 900 kids with 2 presents each.  
Larry McMullen shared Pierre foods would be hiring 20 people this Saturday for temporary (then to permanent) jobs.  

Sipes Orchard Homes- Jamie Brown shared they were applying for a federal grant and needed PIT information or information from others about the need for supporting their program.

Jean Mangano shared she is with Sandy Ridge Baptist Church and they have been feeding people on the 1st Saturday of each month.  They have also been doing Bible studies with them after feeding them as well as helping assist folks with things in the community as needed.  

	Next Meeting:
	The next meeting of the CoC will be January 9, 2014 at 12 noon at Catawba County United Way.

	Respectfully Submitted By:
	Teena Willis
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