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Minutes

	Committee Name:
	Burke Homeless Continuum of Care Partnership

	Date:

	February 5, 2014

	Time:
	2:00 pm

	Meeting Place:
	Foothills Higher Educational Center

	Members Present:
	Connie Davis, Annie Earle, Jill King, Joe Marks, Michael Smith, Steve Smith, and Teena Willis  Guest:  Heather Deal and Hilary Ventura with Legal Aid of NC

	Agenda Item #1:

Introductions/Welcome/ Sign In  
	Joe Marks

	Agenda Item #2:

Minutes from last meeting
	January minutes were approved by common consent with no changes.  

	Agenda Item #3

Steering Committee Report

	Joe Marks shared the BoS Steering Committee discussions

· Update on CoC application process – BoS CoC application was submitted.  Due to decrease in funding available, there were two programs where the amount of funding being requested was decreased.  
· Point In Time Count wrap and reminder from BoS
· AHAR  discussion 
· Lead and alternate were elected at last meeting and minutes sent to NCCEH

· Data Quality Subcommittee call was on Jan. 23rd

	Agenda Item #4

Point in Time 


	Review of PIT in Burke – how did it go? Joe reviewed what the PIT for new folks at the meeting
There are no results in yet. Everyone agreed that the weather impacted the count.  Some of the shelter residents reported that friends allowed people that are camping out to stay inside with them.  One of the local churches also put some folks in a hotel, but they were counted.  The community provided more supplies this year than last year.  There were also monetary donations made.  There were plenty of supplies to give out.  Flashlights and batteries went quickly and ran out.  There may be some things that we can provide with the monetary donations such as ways to help with laundering clothes.  Signage was discussed as being something that could be provided to inform people of the count.  Maybe getting the liability form completed for folks going out to help count.  
Day Shelter discussions – Conversations lead to talking about progress of day shelter.  The day shelter opportunities being worked on have fallen through and no longer options.  Jill recommended looking at churches to help with providing some of help with this.  Joe recommended a subcommittee to discuss more options.  

	Agenda Item #5
ESG and Rapid Re-housing Dollars
	Joe will be getting with CVBH to talk about moving forward with Rapid Rehousing money.

	Agenda Item #6

Subcommittees
	· Permanent Supportive Housing call Permanent Supportive Housing call Mon. Feb. 10 at 10:30

You must register to attend the call.

Also Joe encouraged everyone to participate in all the calls to get a better understanding of what is happening in the CoC.  

	Agency Update


	BUCM – Jill reported they will be providing a church service in the afternoons after lunch on Sunday.  Connie doing Third Wednesday Homeless support group called HOPE (homeless outreach with a purposeful exchange) at 12:30.  Distributed 86,000 pounds of food last month. 
ALFA – All three case managers have taken other positions.  Cheryl Duckworth is back however.  There are two case management positions available.  There has been a significant increase in of HIV in our areas - Alexander, Burke and Catawba Counties and seem to be linked to Charlotte. Looking at commonalities to identify reason for increase and how to address. 
CCRP – Steve reported they are full at the house and getting lots of calls. Seeing more intravenous drug use. 

Partners BHM - Michael reported there is going to be MH First Aid training offered probably in March through the collaborative.  Michael will send out that information for interest.  CIT for law enforcement will be held in Burke County on Feb. 19th, 20th, 24th, 25th, and 28th at the RO Center.  
Teena reported on the shelter plus care program.  There are 3 participants and there are no vacancies.  There are several on the wait list.  Homeward Bound is still transitioning into taking over the case management and operation of the shelter plus care program.  

The Meeting Place Mission – Joe reported they are busy and full.  They continue to have to turn people away.  The men in the men’s shelter are doing really well.  The women in the shelter continue to struggle.  A new Executive Director (Jesse Carswell) has been brought on board and Joe is now the Director of Programs.  Jesse will be focusing on the policy and procedure issues, grants, as well as outreach for funding.  
Legal Aid of NC – Heather Deal is a navigator for the Affordable Care Act.  They will assistance in navigating the Market Place or they need help with exceptions to avoid penalties. Hilary Ventura works with doing expungements of criminal records.  There was discussion about partnering to do a community information event.  She is interested in doing more outreach in the community.  

Good Samaritan Clinic going to a “Charitable Clinic”.  $2.00 for prescription, $5.00 for visit, and $10.00 for registration (every 6 months).  

	Meeting adjourned
	3:30 pm

	Next Meeting:


	March 5, 2014 at 2:00pm at the Foothills Higher Education Center Room 222

	Respectfully Submitted By:
	Teena Willis
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