Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

December 5, 2013
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday December 4, 2013 via conference call led by Floyd Davis of Community Link. 
Present:

Ed Hosack- Cooperative Christian Ministry

Nicole Dewitt- Community Link

Melissa McKeown- Union County Community Shelter

Floyd Davis- Community Link

Natalie Allen- Cardinal Innovations Healthcare Solutions

Gayle Whitehead- Crisis Ministry of Davidson County

Skeet Ayscue- Homes of Hope

David Holston- Rowan Helping Ministry
Approval of Minutes:  The Nov 6, 2013 minutes were approved. 
Balance of State Updates:  Nicole Dewitt provided the Balance of State Steering Committee report from the Dec 3rd- the CoC NOFA was released on Nov 22; NCCEH has issued several deadlines. The Project applications are due from agencies renewing grants on Dec 27. The COC application scorecard was approved by the Steering Committee; the Project Review Committee will score applications the week of Jan 6. The PIT is Jan 29- Terri Seagraves from Community Link is leading this year; she has already scheduled a conference call for Dec 18. She will be in touch with the county leaders soon.  The final AHAR is due to HUD on Dec 15, if CHIN participating agencies have not ran the AHAR Check report, please do so and follow the instructions to clean the data.  The PRC needs to elect a Regional Lead- Nicole sent out an email on yesterday for nominations and will discuss at the Dec 11 PRC meeting for the minutes for NCCECH. The next Subcommittee meeting is Rapid Rehousing on December 10- register at www.ncceh.org. 
PRC Nominating Committee- Ed stated that Marilyn Daugherty and Robin Shue participated on this committee. Their task was to confirm that current members wanted to continue for a second term. 100% of the current PRC Executive Committee will remain in office for 2014. 
The 2014 slate is 
Chair- Floyd Davis, Community Link

Vice Chair- Ed Hosack, Cooperative Christian Ministry

Secretary- Nicole Dewitt, Community Link

Cabarrus- Natalie Allen, Cardinal Innovations

Davidson, Gayle Whitehead, Crisis Ministry of Davidson County

Rowan- David Holston- Rowan Helping Ministries

Stanly- Skeet Ayscue- Homes of Hope

Union- Melissa McKeown- Union County Community Shelter
PIT Planning Committee for Jan 2014- the current leaders identified to help lead the PIT in their county are David Holston (Rowan), David Maulden (Cabarrus), Gayle Whitehead (Davidson), Diane McClinton (Stanly) and Derrick Burnell (Union). 
Other Business- Regarding the postponed Case managers training- Melissa reported that she has 1 response from the members indicating what type of topics they would like to have at training.  Nicole will resend the email to members this week. Ed reported that due to the increasing changes and documentation for the ESG program his organization is having conversations about the feasibility of continuing with the ESG program at Cooperative Christian Ministry; Rowan Helping Ministry, Homes of Hope as well as Union County Shelter agreed. 

It is time to start planning the Housing Forum for 2014. Nicole will send out an email asking for volunteers for the committee. 

End 10:06am

Next meeting Jan 1, 2014 at 9:30am. 

