Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

November 6, 2013
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, November 6, 2013 via conference call led by Floyd Davis of Community Link. 
Present:

Ed Hosack- Cooperative Christian Ministry

Nicole Dewitt- Community Link

Melissa McKeown- Union County Community Shelter

Floyd Davis- Community Link
Natalie Allen- Cardinal Innovations Healthcare Solutions
Approval of Minutes:  The Oct 2, 2013 minutes were approved. 
Balance of State Updates:  Nicole Dewitt provided the Balance of State Steering Committee report from the Nov 5th  Steering Committee conference call.  Balance of State Steering Committee Meeting – Short Summary 11.5.13 Meeting minutes: http://www.ncceh.org/files/3813/
CHIN MOU: DHHS is asking for the Steering Committee’s approval before signing the MOU, there will be a new version of the MOUS coming this week which will be distributed to Regional Leads for review. Coordinated Assessment: The proposed process uses a decentralized, localized model that will be flexible while providing structure and consistency across the CoC. Each Regional Committee will design and administer a local Coordinated Assessment system, and will regularly report back to the CoC, Standards and governance for the system will come from Steering Committee, including a toolkit for Regional Committees to use, including a vision statement, guiding principles, a menu of 2-3 models to choose from (including a pro/con list for each one), a customizable assessment tool, and sample MOUs/written agreements. Questions and feedback: bos@ncceh.org. Data Usage: Any agency that wants to change their number of CHIN licenses (either an increase or a decrease) is asked to fill out this form by November 30: http://www.ncceh.org/bos/hmis/ Agencies that do not want to make a change do not need to fill out the form. Regional Leads – please make sure all agencies within your Regional Committee know about the Call for Info form.AHAR: All BoS agencies using HMIS are asked to run the AHAR Check Report and fix any missing or incorrect data: http://www.ncceh.org/files/3779/. Public Housing Authorities: This letter from HUD Secretary Shaun Donovan asks PHAs to participate in  local CoC activities to end homelessness: https://www.onecpd.info/onecpd/assets/File/HUD-Secretary-Letter-to-PHA-Executive-Directors.pdf. Regional Leads can contact PHAs within their Regional Committee: www.ncceh.org/files/3780.NCCEH Membership: application is available on the NCCEH website at http://www.ncceh.org/member/.Subcommittee Meetings: All PSH Grantees: Register for PSH subcommittee meeting (http://www.ncceh.org/events/672/).  All CHIN Users: Register for Data Quality Subcommittee meeting (http://www.ncceh.org/events/673/). 

PRC ESG- Floyd reminded all agencies to provide a copy of their ESG contracts to Nicole as they are released. 

PRC membership form- Floyd reminded everyone that Nicole sent out the PRC Membership form on Nov 1, please complete for form and click Submit. 

Public Housing Authorities- Floyd informed the committee that Nicole sent out a Special Invitation to HA leaders in the Piedmont Region on Nov 5. Members were encouraged to reach out to their colleagues at PHAs to garner support and participation in the CoC/ Regional Committee. 

PRC Nominating Committee- Ed stated that he has not had any volunteers to come forward. Donna Freeman of UCCS and Robin Shue from Family Crisis Council of Salisbury were recommended. 

PIT Planning Committee for Jan 2014- Nicole sent out an email asking for community volunteers to lead the PIT locally. So far we have confirmation from 4 counties and an ask out the 5th county. Please encourage your colleagues to participate in the PIT in January 2014. 

The Case manager training- Melissa reported that the event was postponed. The committee suggested that we send out an email to the members asking what type of training they would like to see. 
Next meeting is Dec 4, 2013. 
