Henderson County Homeless Coalition/Balance of State Meeting

November 12th, 2013 

Blue Ridge Community Health Center

Meeting Minutes

Next Meeting: December 10th, 2013

Present: Michael Absher, Christine Craft, Nitiki Kilgore, Anita Oldham, Trina Hill, Troy Bradley, Erica Woodall, Sandy Cavanaugh, Kathleen Lambert, Sandra McNeill, Marion Lowry, Hugh Rutledge, Lois Decky, Brian Alexander, Austin Watson, Kathleen Carr, Marilyn Kaylor
Approval of October 2013 Meeting Minutes

Trina Hill asked for a motion to approve minutes. Kathleen Carr made motion, seconded by Sandra McNeil; carried by common consent.
Quick Agency Updates


 Trina Hill introduced herself as the new co-chair along with Brian Alexander of HCHC. Trina works with Adult Protected Services at DSS in Henderson County. No update on CIP funds from DSS at this time. 

Kathleen Carr, WCCA, continues to house those who are homeless or at risk of homelessness with their United Way grant at this time. 


Brian Alexander, Homeward Bound WNC, announced they have a new office space in Henderson County at 1049 Spartanburg Hwy. Robin Hellman still splits her time between Buncombe and Henderson Counties. HBWNC will hire full time position once additional grant monies are contracted. HCWNC has received the Rapid Re-Housing ESG grant and will start processing clients as soon as possible. Please contact Robin Hellman at 768-2458 to make referrals. 

Christine Craft, HCPS HELP program, shared they have identified 157 homeless students county-wide as of this week. The HELP program staff just returned from the National Association for the Education of Homeless Children and Youth (NAEHCY) National Conference. 


Michael Absher, Only Hope WNC, announced November is National Homeless Youth awareness month. The 2nd annual SLEEPOUT will be Nov. 15th starting at 5 pm until 8 am Nov. 16th at the Historic Courthouse with live music and food until 10. Thirteen people have registered to participate. Nov. 18-25 a collection drive of toiletries, can goods, etc. will take place. Collection sites include the Board of Education, Children and Family Resource Center, Balfour Education Center, and the Hair Gallery. There will also be a WLOS piece “A day in the life of a homeless student” to air on Nov. 20th on the 6 pm news. Only Hope WNC has started checking into the old Thrive building to rent from the city; would have to re-zone to start teen shelter, may use as office.

Lois Decky, Storehouse, shared the “Blessings in Boxes” for Christmas is underway. Currently, 300+ students/children are on the list for assistance. Contact Billie Bowman at the Storehouse for more details.  

Balance of State Steering Committee Update (Brian Alexander)
· A Coordinated Assessment tool for the 79 county region agencies needs to begin forming by 2014. Each regional committee will need to come up with their own guideline/criteria to share with the 79 county region to help form an effective Coordinated Assessment tool. The Coordinated Assessment is a systematic approach when serving homeless clients; A centralized assessment center to help track program-to-program referrals.
· May be able to utilize the knowledge of Marla Brown in Buncombe County. They use the 211 system.

· HCHC could slowly implement assessment in targeted areas identified by the committee and 79 county region

· HMIS state-wide meeting attended by Brian Alexander explored the need for the NC Housing Coalition to look into the new HUD regulations coming down in the next couple months to better utilize the HMIS system. Currently, only Homeward Bound WNC is using the system in Henderson County. 

· HMIS currently cost zero; limited number of licenses. Licenses are issued per person, not agency. 

· The NCCEH website has information on HMIS at www.NCCEH.org/bos/hmis


· Any service program for homeless clients may benefit from using HMIS (confidential information and client permission needed to put information in the system).
· HCHC needs the Housing Authority’s back at the coalition meeting; the steering committee felt this collaboration is needed as we develop our Coordinated Assessment tool and to learn about the HUD regulations.

· NCCEH is actively looking for members. See website for more information, www.NCCEH.org


· Regional lead elections are to be held again in January 2014. 

· BoS/Steering Committee Subcommittees:

· Data Quality will meet next Tuesday, Nov. 19th at 10:30 conference call
· Brian Alexander will forward a schedule of the planned meetings to the coalition
Point in Time Count Review (Brian Alexander)

No review has been able to be completed from September practice count. Brian will send out results to the coalition before the next meeting.

The official PIT count will be held the last Wednesday of January 2014. It will focus on shelter, transitional programs, and street count. The PIT sub-committee will re-form to start planning for the January count. Please come at 9am on December 10th before the next HCHC meeting at Blue Ridge Community Health Center if you are interested in joining this committee.
Small Group Discussion 2014 Coalition Goals:

Trina Hill broke the coalition into three groups to discuss 2014 goals for the coalition. Below is a summary of the group discussion that followed in regards to the guiding questions.
Guiding Questions:

1. What should be the Top 3 goals for HCHC in 2014?

a. Coordinated Assessment/Awareness within HCHC
b. Visual map of Resources

c. Educate community around resources and issues surrounding the homeless community

2. What activities should the HCHC do to meet these goals

a. Simplify systems for service providers (transit bus ride-activity)

b. Panel discussions (churches, schools, health dept., transportation, service agencies, etc)

c. Increase services: daily drop-in center

d. Day event with services in one place (i.e. VA Stand Down/Project CONNECT events)
Next Meeting: December 10th, 2013 at 10 am
Respectfully Submitted: Troy Bradley 
