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Minutes

	Committee Name:
	Burke Homeless Continuum of Care Partnership

	Date:

	December 4, 2013

	Time:
	2:00 pm

	Meeting Place:
	Foothills Higher Educational Center

	Members Present:
	Valerie Brooks, Wendy Cato, Connie Davis, Annie Earle, Thom Hartman, Debbie Jennings, Joe Marks, Cathy Ream, Steve Smith, Teena Willis

	Agenda Item #1:

Introductions/Welcome/ Sign In  
	Joe Marks

	Agenda Item #2:

Minutes from last meeting
	November minutes were approved by common consent with no changes.  

	Agenda Item #3

Steering Committee Report

	Joe Marks shared the BoS Steering Committee discussions

· Each agency needs to complete the participation agreements on the NCCEH website by 01/07/14

· CoC Scorecard was finalized and approved 

· Point In Time Count is scheduled for January 29, 2014

· CHIN MOU with BoS has not been signed – NCCEH has some issues with parts of the MOU and are still negotiating some of the terms of the agreement

· Elections for Regional Lead and Alternate will be held in January

	Agenda Item # 4
Hunger and Homelessness Awareness Week Recap
	Everyone talked about their experiences during the HHAW events – the flash mobs were very effective and gained much attention
The attendance for the forum was not as we hoped.  There was discussion about how to increase attendance. Ideas were: 1- combine forum with the tour 2- target faith based community to commit to sending 3-5 people  3 – take the forum to people at the churches or the schools
What can we do with the video? Lunch and Learn with the Burke Adult Collaborative in January, we can use that along with our point in time information. 

	Agenda Item #5
Point in Time
	Need to have a PIT lead person to ensure information gets to NCCEH – Joe Marks volunteered to be the lead for information. Also need to have a subcommittee to plan and organize the count.  Teena Willis volunteered to be the lead in planning. 
Planning meeting will be on December 17th at 10am at the Burke County United Way.

	Agenda Item #6

ESG & RRH dollars
	Joe discussed next steps for ESG.  We need to look at who will be the agency to provide rapid rehousing piece for the ESG.  Steve Smith made the motion to ask Catawba Valley Behavioral Healthcare (CVBH) to take on that piece again.  Annie Earle second the motion with everyone in favor.  There was also a recommendation for CVBH to do more of the administrative work for the RRH piece. 

	Agenda Item #7
Subcommittee Meetings
	Rapid Rehousing call next Tuesday at 10:30 – need to register for call
No other subcommittee meetings until after the first of the year.


	Agency Update
	CCRP – Very busy right now.  They are focused on helping others during this time
ALFA – Annie Earle reported World Aids Day commemoration was last night in Conover and was wonderful - On track to do over 900 HIV tests this year – helping get people signed up for insurance.

Homeward Bound – Susan Walker is the new case manager for Homeward Bound out of Asheville that will be managing the shelter plus care program for Partners BHM.

CVBH – Karen Wray reported they have spent all the money for the RRH piece of ESG.  

Partners BHM -  Preparing for possible merger with Smoky Mtn Center and Centerpoint.  We have been preparing to have similar processes to assist providers and consumers to have smoother transitions from one MCO to another.

The Meeting Place Mission -  Joe Marks reported that they are getting more and more calls for women and children.  They have a new manager at the women’s shelter and she is doing really well. They see a need for more transitional housing for women and children.  



	Meeting adjourned
	3:18 pm

	Next Meeting:


	Changed to January 8, 2014 at 2:00pm at the Foothills Higher Education Center 

	Respectfully Submitted By:
	Teena Willis
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