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HOUSING SUPPORT COMMITTEE MEETING

“Southeastern” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from November 20, 2013
In Attendance:

Rhoda Emanuel, Eastpointe, Regional Lead
Antonia Beatty, Homeless Liaison, Bladen County Schools

Cynthia Brown, Manager, Lumberton Housing Authority

Dianne Hunt, Re-Exam Spec II, Lumberton Housing Authority

Janet Miller, SW Program Manager, DSS Bladen Co.

Jean Stewart, Manager Lumberton Housing Authority

Millicent Collins, Grant Administrator, Robeson County Government

Nan Hayes, Resident Services Specialist, Lumberton Housing Authority

Rachel Miller, Eastpointe Consumer

Stevie Craig, Exec. Director, Bladen County Housing Authority

Valerie Newton, PIO, Bladen County Schools

Introductions and Call to Order:

The meeting was called to order by Rhoda Emanuel of the Southeastern Regional Committee Lead and attendee introductions were made.
Approval of Meeting Minutes:

The minutes from the October 9, 2013 meeting were reviewed and approved by committee.
BoS Steering Committee Meeting Updates from 11-5-2013:
Rhoda presented a brief summary of the Balance of State and the CoC committee meeting.  Topics included Memorandum of Understanding (MOU), MOU does not apply to our area, and Coordinated Assessment.  Rhoda shared that the proposed process for Coordinated Assessment will be a decentralized, localized model.  Each Regional Committee will design and administer a Local Coordinated Assessment system, and regularly report back to CoC.  The standards and governance for the system will come from the Steering Committee, and include a toolkit for Regional Committees to use, including a vision statement, guiding principles, a menu of 2-3 models, to choose from, a customizable assessment tool, and a sample MOU or written agreement.  Discussion also included CHIN licensure.  CHIN does not apply to our area.  The minutes from the BoS Steering Committee can be obtained by going to their main website. 
Updates from Regional Lead:
Rhoda provided follow up regarding the committee’s decision to combine a meeting with the DownEast committee for the purpose of increasing our opportunities for funding.  Rhoda reported that she had sent a letter of invitation to the DownEast Regional Committee and they had responded by suggesting a meeting in February.  The Southeastern Committee suggested a video conference be used to reduce travel time.  Motion was made by Jean Stewart and seconded by Antonia Beatty.  Committee voted unanimously. Rhoda reported that the approved Letter of Concern had been mailed to Martha Are at DHHS.  Millicent Collins reported that she had forwarded the Letter of Concern to Rep. Garland Peirce.   
Discussion and Planning of Point in Time Count:
Rhoda opened floor for discussion of the 2013 Pit Count.  Members reported that there had been no distribution of donated items to the identified homeless.  Members agreed that this is something that they would be interested in collecting for distribution during the 2014 PIT Count.  Nan Hayes reported that she would reach out to area churches for possible donations of hygiene products.  Rhoda reported that she would contact local manufacturing plants for possible donations.  Rhoda reported that the PIT count typically takes place during the last week of January but that the 2014 date has not been released. Rhoda reported that we would be counting the sheltered and unsheltered.  Rhoda asked for volunteers to coordinate planning in individual counties.  Millicent agreed to plan PIT Count for Robeson County.  Janet Miller agreed to plan PIT Count for Bladen County.  Rhoda is working with individuals in Columbus and Scotland County to coordinate plans.  
Meeting Schedule for 2104:

The meeting schedule for the 2013 year has been the 3rd Wednesday of each month at 11:00am.  Rhoda opened floor for discussion of the schedule.  Stevie Craig motioned for the schedule to continue through the 2014 year.  Second was made by Diane Hunt. Committee voted unanimously. 
ANNOUNCEMENTS/UPDATES from Each Agency:
Nan Hayes of Lumberton Housing Authority shared that they are collecting coats for the needy and conducting an annual toy drive.   Nan also shared that they are also holding an AIDS Awareness meeting along with Robeson Health Care Corporation.  Lumberton Housing Section 8 waitlist remains closed.  Bladen Housing reported that they are currently 82% funded and using reserves.  The Section 8 Waitlist remains closed.  Antonia Beatty reports that they are working with families who have lost housing due to fire and work to identify homeless families.  She reports that they are aware of families who resort to doubling up.  Janet Miller of Bladen County reports that Bladen Crisis is working to expand their program and is planning to open a soup kitchen. They are considering serving breakfast.  Millicent Collins of Robeson County reported that the Governor’s Crime Commission has grants available and that Trinity Foods on Deep Branch Road is hiring and that Cape Fear Arsenal on Starlite Drive will be hiring in the Lumberton area.  Rhoda shared the current CoC Scorecard resulting from the recent Scorecard Committee Meeting and discussed the potential for possible changes in 2014 to the MCO’s of NC.  
ADJOURNMENT:

Meeting was adjourned by Rhoda.  The next meeting is scheduled for December 18, 2013 at 11:00 am at Eastpointe of Lumberton.
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