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	Committee Name:
	Housing Visions 

	Date:
	July 11, 2013

	Time:
	12:00 pm

	Meeting Place:
	Catawba County United Way

	Members Present:
	Tom Adkins, Andie Brymer, Patrice Brown, Jennifer Clark, Annie Earle, Amanda Freeland, Dawayne Frye, Mike Harris, Tami Hefner, Wanda Horvath, Barbara Huffman, Gary Lee, Sylvia Long, Casey McCall, Larry McMullen, Renee Neal, Anne Peele, Rev. Robert Silber, Michael Smith, Teena Willis and Karen Wray

	Agenda Item #2:

Review of Minutes 
	Minutes from the June meeting were approved with a motion from Annie Earl seconded by Larry McMullen.

	Agenda Item #4

Balance of State
	Committee Reports

Prior to committee reports, Teena Willis handed out the NC Coalition to End Homelessness Glossary of Terms to the group.
BOS Regional Subcommittee - Teena and Jennie Connor attended the Face-to –Face Meeting on June 25, 2013 in Greensboro, NC.  Teena distributed copies of the NC Balance of State Continuum of Care Governance Charter for group review and approval.  She reported that the vision and mission statement was discussed at the June 25 meeting with a goal of coming up with a statement that everyone could agree upon within in the next 30 days even though this time frame may not be realistic.    Teena noted that the NC BoS includes 79 of NC’s 100 counties.  After some discussion, the group agreed that the mission statement was acceptable however the vision statement needs work. Noting the 30 days out of homeless ness was not realistic due to the nature of issues the majority of our homeless experience.  This will be passed along to the BoS as discussions from our regional committee.
Also discussed on 6/25 was the need for an alternate representative for the Steering Committee calls.  Teena reminded everyone that our CoC gets points for Steering Committee calls and that the BoS would like us have an “official”  alternate(s).  It was recommended and agreed upon by unanimous vote that Rev. Bob Silber and Jennie Connor serve as alternates.  

CHIN was also discussed on 6/25 with agencies that are listed as current users.  Teena reminded the group that there are dollars available to pay for CHIN license.  Bob Silber commented that there are extra licenses (118) available to the BoS if additional agencies would like to come onboard at no cost, emphasizing the need for more agencies to become involved.  Bob told the group that normally the cost for a license is $225/ea.  The issue of training was discussed with Bob offer to train any new users at ECCCM.  It was noted that Grace House, Safe Harbor and GHCCM should be onboard. 

The issue of coordinated assessments was also discussed in Greensboro meaning that a person coming into the system for the first time would go to one place for an assessment and then be connected to resources.  Teena reminded the group that this is a requirement of the HEARTH Act only if grant dollars are being received.

Teena reminded the group that if our group intended to apply for CoC funds that we should begin identifying our proposed project and gathering information to complete the application. 
ESG Grant- The group was reminded that it is not necessary to complete intent to apply form for these funds however; it was recommended that all ESG applications go through our CoC in order for everyone to be on the same page. After discussion, a special CoC meeting was scheduled for July 30, 2013 at 10:00 at CCUW to review questions and vote on proposals for agencies wishing to provide the rapid re-housing piece of the grant as well as agencies interested in serving as the fiscal agent for this grant. Bob Silber will set up a webpage where proposals can be reviewed by the members of our Housing Visions regional committee.
Rapid Rehousing – Bob Silber reported that those on this call were very uncertain and needed training to be able to answer questions asked of them.

Permanent Supportive Housing – No report, no meeting until August.

Data Quality Subcommittee – This call is scheduled for July 16, 2013 at 10:30 a.m. Registration is required and may be done via the website.  Current CHIN users as well as new users need to be on this call.
Unaccompanied Youth – No report.

Supportive Housing – Tami Hefner reported that the Lutheran Home West building would not be good for rapid re-housing.  She added that this space is being considered for supervised housing/vocational training in which one wing would be utilized leaving the kitchen and laundry areas intact for use.  The facility currently has capacity to house 120 residents but has only two private rooms.  An architect has been consulted to determine how to best utilize the available space.

	Agenda Item #4

ICare Tour 
	The ICare Tour was held on 6/21/13 with many participants expressing very positive comments.  Amanda Freedland reported that there was a diverse amount of agencies on the tour this year and they had approximately 112 attendees.

	Agenda Item #5
Agency Updates
	Backpack Program - Students who will be participating in the Backpack Program this fall should contact their school counselors the first week of school to sign up for services. 
NC Fast – NC Families Accessing Services Through Technology – Tami Hefner reminded the group that DSS will implement this practice on August 5, 2013.  This concept will allow one case worker to take applications for more than one service for a client.
Gary Lee with Hickory Police Dept – Reported that Hickory PD was receiving a “push back” from the business regarding the homeless population setting up near LR Blvd area and around Grace House.  This continues to be an ongoing concern from local businesses.  The group asked if any data was available measuring increase or decrease in crime since Grace House had relocated.

	Agenda Item #6

Hunger and Homeless Awareness Planning Sub-committee
	Hunger and Homeless Awareness Week is November 18-24.  A subcommittee should be formed to begin planning the week’s events.  Casey McCall, Annie Earl and Larry McMullen volunteered to serve on this committee.  No date was set for the initial meeting.  Anyone else interested in participating should contact one of these three individuals or Teena Willis.  

	Next Meeting:


	The next meeting of the CoC will be JUNE 8 , 2013  at 12 noon at Catawba County United Way

	Respectfully Submitted By:
	Sylvia Long
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