Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

Sept 4, 2013
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, September 4, 2013 via conference call led by Ed Hosack of Cooperative Christian Ministry. 
Present:

Ed Hosack- Cooperative Christian Ministry

Nicole Dewitt- Community Link

Derrick Burnell- Union County Community Shelter

David Holston- Rowan Helping Ministries

Floyd Davis- Community Link

Skeet Ayscue- Homes of Hope
Natalie Allen- Cardinal Innovations

Approval of Minutes:  The August 7, 2013 minutes were approved. 
Other Agenda Items:  none
Balance of State Updates:  Nicole Dewitt provided the Balance of State Steering Committee report from the September 3rd conference call.  The ESG applications were due to NC DHHS on August 21st . Amy Cole from DHHS has offered communities an opportunity for specific feedback on their application. Communities would need to contact her to set up an appointment. The Continuum of Care competition has begun as far as preliminary reporting. The Grant Inventory worksheet (GIW) was sent out from HUD to CoCs for completion. The GIW determined the Annual Renewal Demand (ARD) for each community. All renewal projects should be listed on the GIW in order to be renewed in the 2013 competition.  Agencies wishing to apply for funding in the CoC competition should submit an Intent to Apply form to the Balance of State CoC: the form is at www.ncceh.org. The BoS CoC score was sent, the CoC received a 105.55 of 130 possible points. The funding line was at 97 points. Nicole participates on the Data Usage Workgroup to determine criteria for maintaining the no- fee license, how to distribute the unused license and to determine the criteria for evaluating the on1 year pilot project for the no fee license. NC BoS has paid CHIN license fees for all existing CHIN users within Balance of State for July 1 2013 – June 20, 2014. In order to maintain this no-fee license, users must: Log in at least once every 60 days,  Maintain an HMIS rating of 80 or higher (as determined in the Monthly Data Quality report) or be actively working with CHIN to improve HMIS rating, Be responsive to outreach from CHIN and/or NCCEH,  User or other agency representative must regularly participate (80% or better attendance) in his or her local Balance of State Regional Committee meetings, Enter all HUD required elements in CHIN, All Regional Committees must elect a Regional Lead Alternate. Nicole was also recruited to represent the Piedmont Region on the CHIN Advisory Committee. There are a 3 Regional Lead seats on that committee. NCCEH will contact: all HMIS users to inform them of the no-fee user license policy CHIN users who are not in compliance (reclaim license or to create compliance plan) all BoS agencies to determine demand for licenses (after ESG awards are announced). Nicole represents the Piedmont region on the Coordinated Assessment Workgroup as well. This workgroup convened via conference call to take an in-depth look at guiding principles for the CA system for the BoS CoC. The plan is to propose a set of written standards to the BoS Steering Committee in November. All Regional Leads and alternates must submit a Conflict of Interest form. Upcoming meetings and trainings, register on NCCEH website http://www.ncceh.org/events/month/. Data Quality subcommittee: Tuesday, September 17 at 10:30 Rapid Re-Housing subcommittee: Tuesday, September 24 at 10:30. Upcoming NCCEH Tuesdays at Two Trainings: Reductions in Chronic Homelessness-Wilmington: Tuesday, September 24 at 2:00, Reductions in Chronic Homelessness-Winston-Salem: Tuesday, October 15 at 2:00
PRC meeting agenda-  Cardinal and CCM will present on their programs. 
PRC Case Managers training- Scheduled for October 9 at CCM. Ed will confirm the location’s availability and respond to Nicole. Nicole will create a flyer to communicate to the rest of the PRC. 

Fair Housing Workshop- Natalie announced the Fair Housing Workshop on September 20 at 10-12 at 4855 Milestone Avenue in Kannapolis NC. The speaker will be Jack Holtzman from Legal Aid of NC. 

Other Business- Natalie shared that Shelter Plus Care has availability in the Piedmont region. Natalie will forward the S+C application and requirements to Nicole for dissemination to the group. 
Next PRC Executive Committee meeting is scheduled for October 2, 2013
