Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

March 6, 2013
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was called to order at 9:32m on Wednesday, March 6, 2013 via conference call led by Floyd Davis of CL.
Present:

Floyd Davis- Community Link

Nicole Dewitt- Community Link

Melissa McCullough- Union County Community Shelter

Ed Hosack- Cooperative Christian Ministry
David Holston- Rowan Helping Ministries

Approval of Minutes:  The minutes from February 6 meeting were approved with 1 correction: Ed Hosack will be added to the Attendance. 
Other Agenda Items:  none
Balance of State Updates:  Nicole gave the BoS Steering Committee update from March 5.  CoC Application Scorecards- NCCEH staff set aside 3 days this week to have conference calls with grantees about their 2012 COC applications. They reported that the COC NOFA is expected summer or early Fall this year. HUD was present at the NAEH Seattle conference 2 weeks ago and stated that the CoC Interim Rule will be in place for the next 2 funding cycles. HUD also reported at the conference that the renewal Awards should be announced in the next 2 weeks. 

Regional Leads- NCCEH needs to hear from several communities regarding their election for the Regional Lead. There are several that requested a waiver and some that they haven’t heard from as of yet. The Steering Committee voted to extend the time to March 31, on April 2 the Steering Committee will meet to approve the new Active RC list. The Annual Homeless Assessment report was recently submitted. The next Data Quality Subcommittee is March 26. Nicole will send out the links to all of the Subcommittee meetings. The PIT Count is not official. There are still some agencies that are turning in data. NCCEH has a position open for Project Specialist. In March they are working to get things ready for the new hire by writing down the current policies, revising the Intent to Apply process and organizing the internal processes for the Grant Inventory. Nicole announced the PRC’s 8th Annual Housing Forum on April 17 at the Cardinal Innovations Corporate Center at 4855 Milestone Avenue in Kannapolis. The invitation email will be sent to BoS for statewide distribution. 

Floyd mentioned that he would like the PRC to officially comment on the Interim Rule’s instructions that Rental Assistance must be administered by an LME of PHA. Nicole will draft that comment and submit it to HUD via the OneCPD website. 

2013 Housing Forum: The agenda is confirmed. The invitation email is ready to go out. The registration site is up and running. It’s been tested as well. Nicole asked the committee to identify a consumer of former consumer that would be appropriate to speak at the housing forum. The person should be willing and able to speak in front of a crowd to share their story. This person should be able to communicate how the agency helped them and be familiar with the process of the agency. The names are due to Nicole by April 5. Nicole will provide further details closer to time. 

Davidson County Representation- Nicole will speak with Barbara Walser of Davidson County Community Action as she was nominated by Charles Holloway for the Davidson County Executive Committee member. Nicole will inform Ms. Walser that the committee appreciates her willingness to participate however as she has filled the position previously the committee has decided to give another agency the opportunity to demonstrate leadership in the county. Nicole will re-confirm with Gayle Whitehead her interest in the position prior to the March 13 PRC meeting. 
Emergency Solutions Grant- Last year, Community Link and 7 other agencies applied for ESG funds. A few of the agencies applied for Rapid rehousing funds to develop or continue RR programs at their agencies. At the time of application, it was communicated and agreed upon that CL, having the largest allocation of RR Funds, will focus RR efforts on those areas that did not have RR funds assigned primarily, as a secondary measure CL would address each case on an individual basis for our Transitional Housing program in the Piedmont Region. Those agencies that received RR funds would need to utilize their RR program to serve homeless clients before accessing CL for that same service. Recently we learned from Turning Point that they have returned their RR funds back to the State. At this time we have contacted the State to see if those funds can be reallocated within the Piedmont Region to help support RR services in that county. We have not received any response from the State at this time, if a response is provided before the March 13th PRC meeting, Floyd may share if appropriate. 

Other Business- As previously voted on by the Executive Committee, Ed will nominate Community Link as the Fiscal Agent and the Lead Agency for the Piedmont Region at the March 13 PRC meeting. 
Next meeting is scheduled for April 3, 2013 at 9:30 via conference call. 
