Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

Jan 2, 2013
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was called to order at 9:33am on Wednesday, January 2, 2013 via conference call led by Floyd Davis of CL.
Present:

Floyd Davis- Community Link

Charles Holloway- Davidson County Community Action

Nicole Dewitt- Community Link

David Holston- Rowan Helping Ministries

Skeet Ayscue- Homes of Hope 

Approval of Minutes:  Minutes from the last meeting held in December were approved.

Other Agenda Items:  None 
Balance of State Updates:  Nicole gave the BoS update from December; the next BoS Steering Committee is Jan 3 at 10:30. Nicole will remind the entire PRC of the call via email today. The CoC Competition ends Jan 18, 2013, NCCEH will convene the Project Review Committee on January 2 to review the final recommendations. The scoring was completed on Dec 20. Per the NOFA, all applications must be presented to the Regional Committee: Community Link and Cardinal’s applications were emailed to the entire PRC for prioritization on Dec 19 and were requested back by Dec 21. Normally this process is done in person however due to our quarterly meeting schedule we needed to do an e-vote. Six 6 responses were received; all forms were sent to NCCEH by the deadline of Dec 31. Going forward agency presentations will be included on the quarterly meeting agenda. NCCEH reported that HUD did not allocate enough funds to support all of the CoC’s renewals. The Steering Committee had a discussion on the options for the tier placement of this year’s applications. Several options were presented, the steering Committee decided to place all renewal applications in Tier 1and decrease each agency’s award amount to cover the cost of renewing the projects. The Steering Committee approved the Scorecards to be used by the Project Review Committee. Renewal Project Applications are due Dec 7, New project applications are due Dec14 in e-snaps. 
PRC Lead Agency/ Fiscal Agent: Floyd briefly discussed the fiscal agency’s responsibilities. Community Link was nominated to be the PRC’s Fiscal Agent as well as the Lead Agency. The motion was confirmed; this recommendation will be presented to the entire PRC at the March meeting. After the meeting Nicole emailed the following information to the Executive Committee: 
Team, I found the ESG Information Packet that has this language pertaining to the Fiscal Sponsor and the Lead Agency. The 2012 Continuum of Care NOFA makes no mention of the Fiscal and Lead Agencies. 

Page 5: ESG Lead Agency - The agency that will submit the application and recommendation(s) for ESG funds the State on behalf of the entire region. In non-Balance of State regions, the ESG Lead Agency and the CoC Lead Agency should be the same organization (ESG lead agencies that are not CoC lead agencies

must be approved by the State). BoS lead agencies must be approved by the Balance of State CoC
Page 5: Fiscal Sponsor - A unit of local government or 501(c)3 non-profit chosen by the region and approved by

the State that will perform, but not be limited to the following tasks:

contract with the State,

sub-contract with any other agencies receiving funds within its region,

distribute funds to sub-contractors,

submit reimbursement requests to the State, and

act as the central point of contact for all reporting requirements

2013 Housing Forum-The Housing forum will be in April this year. Possible dates are April 10, 11, 17 or 18. Nicole will follow up with Natalie or Shelby at Cardinal about scheduling rooms at the conference center. There is a need for a separate Committee to plan the housing forum. Volunteers include: Charles Holloway, Skeet Ayscue, Floyd and Nicole. Nicole will email the entire PRC to ask for volunteers. Nicole will organize the 1st planning conference call. 
2013 Schedule of Meeting- Nicole presented a draft of the 2013 PRC meeting schedule. Turning Point needs to be added for presentation in Union county. Execs were asked to be thinking of an event for the PRC in July. 

Point in Time- Branden Lewis (CL) is the PIT Regional Lead. She will organize the 5 counties, provide training, collect all forms and turn in the PRC count to NCCEH by the deadline. The PIT Count is January 30. 

Davidson County Representation- Charles Holloway announced that he is scheduled to retire on June 30, 2013. The Exec Committee needs a representative from Davidson County to fill his seat. 

Other Business& Announcements- Hattie Johnson is retiring January 31, 2013. 
Meeting was adjourned at 10:11am.  

Next meeting is scheduled for Feb 6, 2013 at 9:30 via conference call. 
