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HOUSING SUPPORT COMMITTEE MEETING

“Southeastern” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from August 15, 2013
In Attendance:

Ellen Blackman, Eastpointe
Stevie Craig, Bladen Housing Authority

Rhoda Emanuel, Eastpointe

Robby Hall, Scotland DSS

Nan Hayes, Lumberton Housing Authority

Sonia Hopkins, Bladen DSS

Barbie Hunt, Robeson County CDC

Darlene Jacobs, RCCC

Emily Locklear, SFVC

Janet Miller, Bladen DSS

Introductions:

The meeting was called to order by Rhoda Emanuel and attendee introductions were made.

Approval of Meeting Minutes:

The minutes from the July 31, 2013 meeting were reviewed and approved by committee.
BoS Steering Committee Meeting Updates from 8-6-2013
Ellen presented a brief summary of the Balance of State and the COC committee meeting.  The Governance Charter was approved and there was some discussion about the Hearth 30 day goal for housing.  It was stated that this goal was not a reality for all members.  ESG was discussed and it was noted that funding was cut by one third.

DISCUSSION OF ESG FUNDING AS ALLOCATED BY BOS:
Ellen led discussion to further address the allocation of ESG funding as it applies to regional committees.  Committee member, Robby Hall of Scotland Co. DSS voiced concern that this allocation does not follow the funding formula for the BOS.  Robby Hall made a motion that a letter of concern be sent to the State of NC to express concerns about the automatic renewals and refunding of the same organizations does not give opportunity for other organizations to perform, and has left the Southeastern Committee in dire straits and no funding available.  Furthermore, this letter will request any additional or reserved ESG funding to be redistributed with preference given to the Southeastern and Downeast Committee as we have been harmed by the current ESG funding allocation method.  Robby Hall of Scotland DSS recommended that a copy of this letter be sent to fellow committees asking for support in our effort.  This motion was approved by committee.  Darlene Jacobs of RCCC provided documentation of available funding from 2012 and this information was referenced by Ellen Blackman in discussion about the ESG funding and the reduction of available funding by one third.  It was noted that due to formulas for funding the available amount of funds that can be applied for by the Southeastern and Downeast Committees is a total of 18,219.  Ellen stated that Downeast Committee had voted to split the available funds equally with Southeastern Committee leaving a total of 9,109.50 available for the Southeastern Committee to fund an applicant.  Robby Hall of DSS made motion to divide funds evenly with Downeast Committee seconded by Stevie Craig of PHA. Motion approved to share funds equally with Downeast Committee. 
REVIEW AND APPROVAL OF ESG GRANT APPLICATIONS:

Darlene Jacobs stated that she did not receive her award letter or contract from last year’s award and that she had not used her funds from 2012.  She reported that she was awarded 5500.00 for the HMIS/CHIN system to increase the infrastructure of her organization.  Ellen Blackman suggested that she follow-up with Michael Leach at the state level.  Darlene stated that she had not completed an application as of yet due to not receiving her funds from last year.  However, she was open to completing an application for the 2013 ESG funds.  Motion was made that potential applicants should step outside room while approval decisions were made.  Motion approved.  Suggestion was made by Ellen Blackman that requested funds should be made within total amount pro rata share.  Ellen expressed concern that if we apply for excessive amount applicants would not be considered.  Darlene Jacobs of RCCC and Emily Locklear of SFVC stepped out of room.  Robby Hall made motion to award full funding to SFVC ESG application.  Motion was approved.
ANNOUNCEMENTS/UPDATES:
Ellen Blackman led discussion about possibly combining the October regional committee meetings with the Downeast committee for the purpose of meeting with a BOS representative.  Interest was expressed by committee members but discussion was tabled until September meeting.  Motion was made to have regularly occurring meetings on the 3rd Wednesday of every month with a standing time of 11:00am.  Motion was approved by committee. Discussion took place about a Walk for Hunger from September 14-21, 2013 in partnership with Sacred Pathways and UNC-P food pantry.  
ADJOURNMENT:

The next meeting is scheduled for September 18, 2013 at 11:00 am at Eastpointe of Lumberton.
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