AHRMM MEETING

March 20, 2012
Hoke County Library
In Attendance:

Chair: Susan Bellew, Family Promise of Moore County
Vice-Chair: Donna McCormick, Sandhills Center 
Acting Secretary: Mary Pat Buie, Sandhills Center 
Phil Hewett, Sandhills Center; Faye Hardy, Moore County Schools; Nina Walker, SCAP; Martha Beatty, Hoke County; Kelly Cunningham, New Horizons; Richard Evers, Montgomery County DSS; Juliet McMillan, Southern Pines Housing Authority; Betty Perkins, Hoke County; Shirley Williams, Southern Pines Housing Authority; Patricia Wilson, Hoke County; Sharon Morrison, Richmond County Aging Services; Tammy Chaney, Hoke County DSS; Latoya Daniels, Easter Seals UCP Rockingham ACTT; Juanita Hooker, Vocational Rehab.; Anne Friesen, Friend to Friend, Moore County; Keith Walters, NC Cooperative Extension; Felicia Locklear, Siren’s Home Care; Thelma Williams, Hoke County Coalition Against Homelessness; Karen Thomas, SCAP; Emila Sutton, NC Coalition to End Homelessness.
The meeting was called to order by Susan Bellew. Mayor John McNeill welcomed everyone to Hoke County. 
Introductions 
Attendee introductions were made.
New Business

a. Update from SCAP
Nina Walker reported that they have one vacancy in Anson County and one vacancy in Richmond County. She explained the Self Sufficiency Program. Karen Ray Thomas is the director. The program is geared to help male and female individuals with low incomes. Some come in with no income. There are currently 165 people enrolled in the program. These enrollees are provided with a case manager, tutoring, uniforms (if needed), tools (as needed) such as flash drives and blood pressure cuffs. 4 of these individuals will graduate from college in May. Referrals come from DSS, Public Housing Authorities and others. The contact number for this program is 910-947-5675 x 28, 29, or 30. 
b. BOS/CoC Steering Committee Update 
(see attached report from Susan Bellew)

c. Update from Sandhills Center

Donna McCormick reported that referrals were coming in for the Shelter Plus Care grant. She reminded folks that there are 5 single vouchers and 1 family voucher for those who are chronically homeless. 
d. BOS Regional Committee Presentation

Emila Sutton, NCCEH presenting (see PowerPoint attached)

      Emila presented an overview of the Regional Committee under the Balance of State. 

Emila said that there are 3 keys to ending homelessness.

1-Affordable Housing

2-Appropriate Services

3-Adequate Income (SSI or SSDI for example)

Emila gave an overview of the history of the state’s attempts to prevent homelessness.
1980- First response-emergency shelters
1990-Continuum of Care was created

2000-Emphasis is on permanent supported housing- local 10 year plan to prevent homelessness is developed

2010-Use of evidenced based practices and the Federal Strategic Plan to End Homelessness
Emila explained that the new approach is to consider housing as an intervention. People can stabilize better if they have a home. Barriers to housing are criminal history, credit history, housing history, lack of financial resources.
The HEARTH act was signed on May 20, 2009. The purpose was to establish a federal goal of ensuring that individuals and families who become homeless return to permanent housing within 30 days.

Emila explained that there are funds available for new projects (see PowerPoint). 

Adjournment: Meeting was adjourned at 11:30
Next Meeting: Tuesday, April 17, 2012 at 9:30 am in Richmond County (location to be determined)          
Balance of State Steering Committee Meeting – March 6, 2012

 CoC Check-Up & Action Plan 
The Check-up is intended to help the CoC create an improvement plan and prepare for HEARTH implementation. 

NCCEH staff entered the final self-assessment ratings and the CoC Action Plan. This information was due to HUD by March 16. 

NCCEH staff has been developing the CoC Action Plan, which is informed by the survey results and the answers to review questions that were sent to Regional Leads. Twelve of the nineteen leads answered these questions. The feedback has been very helpful in creating the Action Plan. 

The Action Plan’s goals focus on increasing capacity and improving performance. The six main goals are improving CoC governance and structure, creating and adopting a CoC strategic plan, improving infrastructure and capacity, improving HMIS use and capacity, improving CoC and ESG grantee performance, and improving housing and services capacity. 

HUD will use the final plan as a basis for any technical assistance that is provided to the BoS in the future. 

Emergency Solutions Grants Update 
The State ESG office is making some significant changes to the funding of projects based on changes under HEARTH. It held a conference call last Friday, March 2, to provide preliminary information about these changes. Notes from the call are posted on the NCCEH website at www.ncceh.org/esg. The webpage includes other ESG information as well, including a timeline of next steps. The State will repeat the conference call this Friday, March 9, at 9:00 am. 

The State ESG office is holding a meeting next Thursday, March 15, with CoC representatives to solicit feedback on its plan for ESG changes. As the CoC lead agency, NCCEH staff is responsible for nominating representatives from the BoS. Anyone who is interested in participating should email bos@ncceh.org. The State will then decide who is invited to participate.

ESG must now consult with the CoC, so any non-active ESG grantees are going to be asked to participate in CoC. The details of this participation will be discussed by the State as well as the CoC. At a minimum, ESG grantees will have to get some kind of approval from the CoC for grant applications. The goal is for all funding that is coming into a community to be coordinated, so this is a method to ensure coordination at the local level. 

Regional Committee Lead Elections 
Regional Leads must be elected or re-elected by the end of March. A Regional Lead job description is posted on the NCCEH website at www.ncceh.org/bos/. 

BoS Grantee Webpages 
NCCEH staff has created webpages for all BoS grantees, which include details about grants (including number of units, funding amount, grant number, and QPRs
