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	Committee Name:
	Housing Visions 

	Date:
	March 14, 2013

	Time:
	12:00 pm

	Meeting Place:
	Catawba County United Way

	Members Present:
	Andie Brymer, Jennifer Clark, Candace Freeman, Tami Hefner, Paula Heilbrun, Wanda Horvath, Barbara Huffman, Sylvia Long, Walter Peterson, Rita Purvis, James Starkey, Susanne Quilici, Vickie Toepper. Bob Silber joined by conference call.  Terri Byers and Steve Moore were guest from the Hickory Fire Department. 

	Agenda Item #2:

Review of Minutes 

	Minutes from the February meeting were approved with a motion from Tami Hefner and a second by Paula Heilbrum.  

	Special Guests

Teri Byers, Hickory Fire Dept.

Steve Moore, Hickory Fire Dept
	Teri Byers and Steve Moore were invited to attend today’s CoC meeting by Jennie Connor to address a safety issue related to the homeless community.

Teri and Steve recently observed a person filling disposable propane tanks from a larger, permanent propane tank and explained the risk involved by this action.   Teri Byers provided handouts for distribution to our homeless community in order to make all aware of this potential danger.   Steve also commented that not only did this pose a danger but was also illegal.  The group agreed to distribute the flyers across the community.

	Agenda Item #3
Balance of State
	Committee Reports

BOS Regional Subcommittee 
CHIN Data -     Teena reminded the group that data entered into CHIN must be entered correctly stating that incorrect data directly affects our funding.  She reported that information for Permanent Supportive Housing for Families and Veterans was not able to be submitted in the AHAR because of data entry issues.

HEARTH – Teena reported that a central starting point for resources for services is needed in our community noting that presently “we all do our own” and we need a coordinated intake as part of our CoC.  We need to look closely at what we are doing locally; we need a process in place.  Sylvia Long asked about using 2-1-1 since it is a health and human services database not just for Catawba County but statewide.   The group agreed that as this becomes more of an issue we will discuss further.  
Teena reminded the group of suggested reading “Establishing and Operating a CoC” at www.onecpt.info/resources/documents/EstablishingandOperatingCoC_CoCprogram pdf.

Rapid Re-housing – Teena Willis

Teena participated in the 3/12 call.  Teena commented that many communities are having reimbursement issues and the stated the budgets from HUD are not clear and are very confusing.  The state has chosen not to front the reimbursement and they are requiring reimbursement from HUD before they will reimburse agencies. 
CHIN Committee & Data Quality –  Rev. Bob Silber

Bob will participate in the 3/26 call.  He reported that there is still a lot of work to do where data quality is concerned stating that the data originates at the shelter.  He will be attending a meeting in Greensboro next month to review the AHAR report. 

Food Policy Council – Rev. Bob Silber - This committee will not meet again until the Fall, 2013 and will now be reporting annually. 
Unaccompanied Youth – Vickie Toepper had no updates to report.

Supportive Housing – Tami Hefner reported on the meeting two weeks ago with Lutheran Services Carolinas, an organization which serves both NC and SC.  This meeting came just after recent changes in the guidelines for adult care homes and their services to mental health patients. The group of 22 attendees discussed the lack of dollars on hand to make any immediate significant changes.   It was noted that Lutheran Home West is moving to the Mountain View area leaving their former site available.  Tami mentioned that this site does not currently have a sprinkler system and raised question as to what the requirements were for other types of housing.

Teena and Tami are scheduled to meet on 4/2 at 8:00 a.m. at Partners BHM with Jeffrey Demagistris from Lutheran Services Carolinas for further discussion. 

	Agenda Item #4
Point In Time Count
	Published results for the PIT Count are now available and were listed on the back of the agenda.  The final number was 272 as compared to 281 in 2012.  The following changes were noted.  Exodus Homes has downsized their program; Family Care Center had added beds and Flynn Homes was not counted as their program is not specific to the homeless; Safe Harbor now provides transitional housing; Shelter of Hope added beds; Permanent Supportive Housing had vacancies; Potters Vessel #2 closed.  These items were also noted on the bottom of the report.
Vicky Toepper added that there were approximately 153 students in Catawba County Schools that are currently “couch surfing” who were not included in these totals.  It was also noted that some of the “street homeless” were probably not counted as well.

	 Agenda Item #5

Agency Updates/Discussion                 
	Public Transportation - Teena reported that WPCOG is conducting a survey regarding public transportation in Catawba, Burke, Alexander, Caldwell and Catawba counties. This survey will be shared with the CoC and all are encouraged to complete and return.  Tami Hefner re-iterated the importance of transportation in our community especially to the aging population.  More information will be shared as it becomes available.
Conference Calls - Bob Silber joined by conference call today.  The group was asked to give feedback as to whether they felt this was something we should encourage within the CoC as some of our group work on the opposite end of the county.  Bob shared that it was difficult for him to hear those at the far end of the room but had for the most part worked well.  Teena stressed that it was important to remember the importance of face-to-face contact.  This will be discussed at our next meeting.
Paula Heilbrun from Pathway Outreach Ministry was in attendance and told the group that although Pathway is not a 501c3, her ministry is in need of funding.  They focus on matching people to services, filling out forms etc.  Presently, Paula is the only staff member.  Jim Starkey asked if she might possibly be able to work under another organization’s 501c3 in order to secure funding.  

Partners Behavioral Health Management is offering Peer Support Specialist training.  The requirements are that they have been in recovery for over 1 year, not hospitalized for mental health or substance abuse issues and able to manage high levels of responsibility.  Teena passed out new brochures/poster for Partners BHM. 
Project Lazarus – This group is focused on the misuse of prescription medications and is currently looking for people such as doctors, pharmacists and other medical professionals who might give valuable insight in this area.  The meeting is under the leadership of Michael Smith at Partners BHM should anyone need additional information.
The Corner Table – Bob Silber shared that the Corner Table in Newton is currently accepting applications for an Executive Director.  Resumes may be mailed to HR Committee, PO Box 1051, Newton, NC

	Next Meeting:
	The next meeting of the CoC will be April 11, 2013  at 12 noon at Catawba County United Way

	Respectfully Submitted By:
	Sylvia Long
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