Piedmont Regional Committee

Meeting Minutes

March 13, 2013
Opening:

The quarterly meeting of the Piedmont Regional Committee was called to order at 10:03am on March 13, 2013 at Crisis Ministry of Davidson County in Lexington, NC by Floyd Davis.
Present:

1. Nicole Dewitt/ Floyd Davis/Branden Lewis

Community Link

2. Natalie Allen





Cardinal Innovations
3. Holly Barham





CHIN

4. Carlo Black





RHA Healthservices

5. Kathy Bragg/ Melissa McKeown



Union County Community Shelter

6. Marilyn Daugherty/ Kay Ochoa/Gayle Whitehead
Crisis Ministry of Davidson County

7. Sahirah Hobbs





Salisbury VA

8. Danette Edwards




Family Services of Davidson County

9. Jett Euto/ Peter Euto




CFAC Client Rights

10. Horace Duggins





Perfect Peace, Inc.
11. Charles Holloway/ Barbara Walser


Davidson County Community Action

12. Ed  Hosack/ David Maulden



Cooperative Christian Ministry

13. David Holston





Rowan Helping Ministries

14. Emily Moose





City of Albemarle Public Housing

15. Robin Shue





Family Crisis Council of Rowan County




--- 23 attendees
A.  Approval of Minutes
The meeting minutes from December 12, 2012 were approved without any changes or corrections. 
B.  Other Agenda items- 
none 
C. Balance of State report- Nicole provided the BoS report- The last BoS Steering Committee conference call was March 5, 2013. NCCEH reported that they set aside a few days during the week of March 4 to schedule conference calls with agencies to review their application scorecards. They reported that the CoC NOFA should be released Summer or early Fall. Many communities need to submit their choice for the Regional Lead in order to be eligible for CoC funding through the Balance of State. There were a few that had not done so by the deadline- the Steering Committee voted to give them until the end of March to get their names turned in. Nicole Dewitt was elected to be the Regional Lead for the Piedmont Region of the Balance of State CoC. CHIN is facilitating the AHAR, Annual Homeless Assessment Report, and they may have sent agencies emails indicating the need for data cleanup so that the report can be completed. The next Data Subcommittee meeting is March 26. The Point in Time count numbers are tentatively submitted. NCCEH was working with us as recently as last week to get in numbers from smaller agencies that submitted numbers in the past. Partners should know that even though we received a lot of media attention in the PRC that the numbers may change as NCCEH does the final tally. New HEARTH requirements are still being implemented by HUD; they encouraged us to read the document Establishing and Operating a CoC from HUD’s website. NCCEH has a job posting for a Project Specialist. During regional committee updates Nicole announced the PRC housing forum. The Rapid Rehousing subcommittee meeting was March 12. 
D. Agency Presentations- 
a. Family Crisis Council- Robin Shue reported- FCC is the only sexual assault service provider in Rowan County, their new shelter was built in 2004 and houses 24 women and children with a 30-90 day average stay. FCC provides Case management, court advocates, help with protective orders and victim compensation cases. They also have Rape Responders- volunteers who support victims as they go through rape kits, provides counseling and advice. Robin reported that NC now has an anonymous victim reporting process where victims can report a sexual assault. FCC provides law enforcement training, helps clients to develop a Safety Plan and operated the 24 hour crisis line. FCC received ESG Rapid Rehousing funds to help their clients move out of the shelter- they are able to provide the rent deposit with those funds. 

b. Crisis Ministry of Davidson County- Gayle Whitehead reported- CMDC is an emergency shelter that sleeps 16 women and 48 men; also has the capacity to house 8 families in Genesis House. Genesis House has paid residential staff 24 hours a day. CMDC operates a food pantry, clothing closet and soup kitchen, on average feeding 3000 people a day. Gayle stresses the largely supportive Davidson community for volunteering to prepare meals every day and serving as back up when the emergency shelter is at capacity. CMDC provides Payee Services, now serving 52 clients. CMDC’s ESG award was a little over $30,000 which pays for the shelter operations; HMIS budget is $8996, which covers staff time for data entry. $20,000 is expected to serve up to 16 homeless people as they leave the shelter for permanent housing. CMDC does operate a prevention program to help with emergency rent and utility payments; however these funds are through other private sources. 
c. Union County Community Shelter- Kathy Bragg reported- UCCS received approx. $17,000 for shelter operations and approx. $12,000 for Rapid Rehousing to hire a Housing Coordinator to search for safe, decent and affordable housing in Union County. UCCS is an emergency shelter with an average length of stay 4- to 6 months, and operates a soup kitchen serving 3 meals a day. 

d. Rowan Helping Ministries- David Holston reported- ESG funds are being used for shelter operations. David reported that the shelter numbers are high sleeping approximately 60 guests per night with average stays of 30 nights per guest. RHM provides Life Coaching with trained volunteers. The shelter is able to help residents with utility deposits and rent. The estimated timeframe of their new facilities is March 2014 which includes 3 transitional houses. 
e. Cooperative Christian Ministry- CCM’s ESG funds cover the cost of operating and data entry for HMIS and support shelter operations. 
f. Community Link- Branden Lewis reported- CL’s ESG funds are dedicated to Rapid Rehousing activities and staff. CL currently partners with Turning Point, Davidson County Community Action and has housed 1 family to date. CL has experienced significant barriers with the customers presenting for this project i.e significant criminal background and multiple evictions. CL will partner with UCCS to utilize the housing coordination services for Union County. CL could assist customers with utility payments and deposits, rent and security deposits. 
g. Floyd discussed the impact of the Sequester on the Piedmont Region. He referenced an email from Libby Stanly that spelled out the impact that communities nationwide will experience. The email was sent out by the Office of Special Needs Assistance Programs (SNAPS) Director Ann Oliva. The email states, “ HUD’s ESG and CoC programs, which provide emergency shelter, transitional and permanent housing and important services to homeless and formerly homeless persons will be cut by 5 percent overall as a result of sequestration. Recipients of ESG funding will be the first to feel the impact and can expect a 5 percent reduction from the FY 2013 level for which they are eligible. CoC program recipients will be impacted via the FY2013 CoC Competition that will begin later this year.” Floyd stressed the need for everyone to vote and make sure that the customers that we work with understand the process and are able to vote as well. 
h. Holly Barham of CHIN, reported that the Consolidated Annual Performance and Evaluation Report (CAPER) deadline is Friday. If agencies have data in HMIS that needs to be cleaned, she encouraged everyone to please do so soon. She reported that CHIN does not have the ESG report from the State or HUD yet. She reported that they current data elements may be sufficient and if there are significant changes CHIN will offer online trainings for users. 
E. PRC Fiscal and Lead Agency- Ed reported that the PRC Executive Committee has spent much time discussing the role of fiscal agent and lead agent in the PR. He discussed that the entity must have the capacity and processes in place to allocate funds appropriately and timely to agencies. Ed nominated Community Link to be the fiscal agent as well as the lead agency for CoC and ESG competitions. Floyd amended the motion to increase the term to 3 years for the lead agency and fiscal agent. The amendment was accepted. Kathy affirmed the nomination. The PRC voted and CL was confirmed as the Lead Agency and Fiscal Agent for the Piedmont Regional Committee of the Balance of State Continuum of Care. 
F. Point in Time- Branden Lewis reported- The PIT was conducted on Jan 30 with local volunteers in each county, all data was due to NCCEH on Feb 8. Union County showed the greatest increase due to an increase in participation, Cabarrus demonstrated an increase as well. Branden presented slides of the demographic information, sub populations and offered several discussion questions. Agencies reported that there is an abundance of substance abuse providers in Union and Cabarrus counties. Similarly, persons with serious mental illness have ample providers in Cabarrus County. Nicole asked which form of interview worked best for them- Many reported that a conversational style led to more than enough information to complete the forms. There was some discrepancy about the numbers reported by Union County- Branden will follow up with Derrick Burnell, the PIT Lead for Union County on his numbers. Floyd suggested that Executive Committee members continue this line of community dialogue at the local task force meetings in May. Peter Euto suggested that we count children under the McKinney Vento act since they are obviously homeless. Nicole suggested that since HUD is not interested in the number of homeless children as a subcategory that the PRC may decide to include that subcategory for our own purposes. To be discussed further. 
G. February Task Force meetings- Ed Hosack reported- the Cabarrus county meeting is well attended with representatives from a variety of sectors. Currently the group is working to identify the Homeless Service Providers in the county. Also the group is working on a project to identify underserved homeless populations in Cabarrus County. David Holston reported- Rowan County needs more participation.  Union County- Melissa McKeown reported- several new agencies presented in February. The task force is working to create an online database with current information and forms for each agency. A community fair is planned. Davidson- Barbara Walser engaged DayMark to inquire about their services in Davidson County. Stanly- not represented today. 
H. Davidson County representation- Gayle Whitehead was nominated for Davidson County Executive Committee. The PRC voted and affirmed Mrs. Whitehead as the Executive Committee representative for Davidson County. Nicole will follow up with Gayle regarding schedule. 

I. Agency Update & Announcements- Nicole reported that the PRC 8th Annual Housing Forum is April 17, 2013 at Cardinal Innovations Corporate Center, 4855 Milestone Avenue, Kannapolis from 8:30-3pm. The keynote speaker is Satana Deberry, the executive Director with North Carolina Housing Coalition; also presenting will be the VA, NCCEH, and Communication Mark. 

The meeting was adjourned at 11:54. 
