Minutes from ARMM Regional Committee

Tuesday September 19th, 2011
Richmond County Cooperative Extension, Richmond County
In Attendance:
Chair: Tim Emmert, Moore County Planning Department

Secretary: Michelle Bauer, The Arc of Moore County
Members: Angela Evans, Community Advocate Outreach; Anne Friesen, Friend to Friend;  Donna McCormick, Sandhills Center;  Kelly Cunningham, New Horizons; Kelly Hutchinson, REFORM; Kishia Dunlap, Anson County DSS; Martha Beatty, Community Outreach Advocate; Mary Pat Buie, Sandhills Center; Nina Walker, SCAP;  Paulette Wall, Richmond County Schools; Phil Hewett, Sandhills Center; Relena Haire, Monarch; Subrina Hough, SCAP; Susan Bellew, Family Promise; Tina Kissell, Moore County Schools; Wanda Feldt, Community Representative

Call to Meeting:
Tim Emmert called meeting to order and welcomed members. 

Introduction of members and agencies present:
The floor was opened for any agency announcements. 
Anne Friesen reported they started building their shelter yesterday. Tim requested that Anne give a report at first of the year of how they procured funding for shelter.

Kisha Dunlap reported that there are changes with the daycare subsidies where families now swipe cards to gain access to buildings and reimbursements are different.

Subrina Hough reported SCAP had meeting with NC Rural Center re: NC Capacity grant to learn more about it. They are looking at multiple funding options.

Nina reported that we are working with the Town of Aberdeen on a Talent Enhancement Capacity Building CDBG. 

Tina Kissell reported that MCS received a McKineey Vento Grant that is very specific to what they can use it for, i.e. transportation. They are trying to expand grant to other areas such as bullying and homelessness. 

Donna reported that Sandhills Center is very busy with reorganization and job assignments due to Medicaid waiver/Managed Care changes. Another change is that the state is reforming the use of Assisted Living homes for individuals with Mental Illness.  The need is to identify community resources for alternative placement. Sandhills Center is still waiting on HUD letter.

Wanda Feldt reported she is starting a new therapist position in Lee County at New Beginnings.

Kelly Cunningham reported they had a one year celebration for their shelter reopening. 

Paulette Wall reported that their numbers are already rising this year for homeless students.

Relena Haire reported Monarch is already getting a lot of calls for housing for individuals that are in assisted living.

The minutes were reviewed.  Motion to approve minutes of August meeting was made and carried.
Old Business:

a. BoS/CoC steering committee update

Wanda reported that we need a replacement for lead on BOS steering committee.  Beginning September 21, Friend to Friend will be lead for BOS steering committee and Family Promise will be back up.  The corrected renewal project application was due to NCCEH on September 19th. We also need a new representative for the Project Review Committee in October.    Paulette Wall will be the lead.

b.
Results of Online Survey
Survey results were distributed and reviewed.  Survey will be done annually, next year the survey will be for SCAP and Sandhills Center. Discussion was held regarding providing feedback to board of funded agencies. The results from the survey will be shared with funded agency’s board chair.

New Business:
a. Update from SCAP on transitional housing and S+C vacancies & referrals 
Subrina Hough verbally gave a report for transitional housing and Shelter Plus Care:

Rockingham/Richmond:  
1 vacancy (w/2 pending occupancy)




Pinebluff/ Moore:            
1 vacancy (w/a pending occupancy)

Anson:

                
Full

Shelter Plus Care
    
Full
Tim Emmert requested that October’s report should utilize the spreadsheet that was sent out to include all requested information.
b.
SCAP QPR Review

Subrina will email QPR report to Tim and he can send out to the group.

c.
Remaining meeting dates/times for 2011
Discussion was held regarding upcoming meetings and information that may need to be shared in the next few months.  Motion to meet on October 18th in Richmond County at location TBD and to not meet in November and December was made and carried.

d. Application Review

SCAP representatives were asked to leave the room during the application review.  Ms. Nina Walker asked if she needed to stay or if she could go back to her office, the chair excused Ms. Walker for the remainder of the meeting

Sandhills Center will not be applying for any additional funding this year.  

Tim reviewed ARRM’s review of funding last year and requests associated with that review. Members reviewed application packet and supporting documents.  Discussion was held regarding application.  

Vote was held, with eight voting members, with three options available and the vote was tallied as follows : 

Approve with no conditions (0 in favor, 9 opposed)

Approve with conditions (9 in favor, 0 opposed).

The following conditions were set forth by the committee: 

1)
Request of 2010 and 2011 Audit

2)
Explanation from audit and application regarding food line item and 3rd shift salary

3)
Standardized reporting each month, beginning at October meeting, if no meeting that month it must be submitted to the board chair by the 3rd Tuesday of that month

4)
APR Report must be submitted to committee

5)
SCAP Board attend October meeting

6)
Request past year’s monthly board minutes and monthly financial statements

7)
Live person answer phone calls during business hours.

8)
Quarterly reviews will be done in the coming year

9)
Documents submitted on time to HUD/NCCEH

Tim will follow up with NCCEH regarding questions that were posed during discussion.  A letter will be drafted and reviewed by present voting ARRM members to be sent to SCAP.

The next meeting is October 18th in Richmond County (location to be determined.)
Motion to adjourn was made and carried.

Meeting Adjourned.
