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NC Balance of State CoC Steering Committee  
Meeting Minutes  

November 5, 2024 
 

Regional Leads Present: Lori Watts, Emily Lowery, Amber Brafford, Pamela Hinton, Erin Gaskin, Jai 
Baker, Kerry Bashaw, Emily Locklear, Shawanda Barnes, Crystal Gwendo, Kisha Darden, Lynne 
James, Brian Fike 

At-Large Members Present: Karen Carroll, Melissa Hewitt, Angela Harper King, Jackie Lucas, Lisa 
Phillips, Erin Joy Crossfield, Brooks Ann McKinney, Cassandra Rowe, Joseph Chilton 

SC Members Absent:  

Interested Parties Present: Laurie Stewart, Bonnie Harper, Sade Craine, Chris Parker, Melissa 
McKeown, Kim Crawford, Alyce Knaflich, Kristin Dunn, Charlene Elliott, Monica Frizzell, Tammy 
Gray, Daisy Butzer, Lakitra Claude, Danny Jordan, Teena Willis, Michael Absher, Kim Hemphill, 
Evelyn Campbell, Bre Griffin, Kristine Wiles, Kecia Robinson, Tonya Gray, Leonard Tillery, Amy 
Modlin, Cory Bragg, Laurenn Singleton, Cortney Kosiak, Elspeth Oliver, Emily Edmunds, Tara Peele, 
Robert Hudson, Michele Welsh 

NCCEH Staff Present: Brian Alexander, Laurel Benfield, Allie Card, Andrea Carey, Adriana Diaz, Mira 
Sanderson, Jenny Simmons, Debra Susie, Ashley VonHatten 

FY2024 CoC Program Competition Update 

 

Thank you to all of the project applicants, Scorecard & Project Review Committee members, 
Steering Committee volunteers, & CoC staff for getting the application submitted well in advance of 
HUD's published deadline. 

CY2025 ESG Program 

The NC ESG Office has concluded the CY2025 ESG Program Competition.  

• Awards have been announced.  
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• The NC ESG Office is working on contracts.  
• The NC ESG Office is working with NCCEH to contract all of the funding available to the NC 

BoS CoC in this competition: $2,479,531 

CY2025 ESG Program Awardees: 

 

 

There is a mandatory webinar for all CY2025 ESG Program Awardees on Thursday, November 14th 
from 2 – 3:30 PM. Registration is required: https://www.ncceh.org/events/1710/.  

The NC ESG Office has asked the NC BoS CoC to run another ESG Program competitive process in 
Region 6 as the RRH provider was not awarded a contract. 

https://www.ncceh.org/events/1710/
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• Region 6: $117,233 available for Housing Stability projects:  
o Rapid Rehousing (RRH),  
o Homelessness Prevention (HP) – only allowed if a RRH project application is also 

submitted to serve the entire region, and  
o Homeless Management Information System (HMIS) or comparable database for 

Victim Service Providers 

CY2025 ESG Program Competitive Process in Region 6: 

 

CoC Builds Application Recommendation 

HUD released a new funding opportunity for construction, acquisition, or rehabilitation in a Notice 
of Funding Opportunity (NOFO) called CoC Builds on July 19th.  

HUD will select project applications to fund:  

• New PSH specifically for people experiencing homelessness which must include capital costs 
budgeted for new construction, acquisition, or rehabilitation; &  

• Up to 20% of an award for CoC Program eligible activities & costs associated with the new 
PSH project & no more than 10% for admin costs  

The NC Balance of State CoC may submit (1) project up to $7.5 million. 

CoC staff developed a scorecard based on CoC Builds NOFO thresholds & requirements to review 
submitted applications.  

• New scorecard with Staff Scoring & Combined Scoring sections, including a combination of 
thresholds, standards, & points  

• Staff & all PRC members used the Combined Scoring section to evaluate submitted 
applications.  

• Staff used the Staff Scoring section to evaluate the required elements in the NOFO.  
• Combined Scoring section scores averaged (points) & added to Staff Section scoring for a 

total score.  
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The CoC received one project application from the City of Greenville by the deadline with a budget 
of $1.3 million. 

Staff & PRC evaluations highlighted multiple deficiencies & recommend the application with 
conditions: 
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Lynne James asked if there had been any conversation with the applicant. Brian responded that the 
NC BoS CoC cannot discuss the application with the applicant during the competition. After the 
Steering Committee makes its recommendation, staff will notify the applicant and outline the 
conditions to them. In its current iteration, the application would be thrown out due to threshold so 
unless the issues are fixed it is not a viable application. 

Erin Joy Crossfield asked if it was a realistic possibility the NC BoS CoC would not be able to submit 
any application to HUD, and $7.5m will be left on the table. She also asked what the likelihood was 
that the CoC would win the $7.5m if it submitted an immaculate application? 

Brian responded that it is realistic the NC BoS CoC would not submit an application as only one 
application was received and that doesn’t currently meet threshold. Only if the applicant updates 
application can it even be considered. Brian noted CoC Builds is a very competitive process with 
only 25 awards being given nationally. 

Karen Carroll asked if the City of Greensboro was offered any training to apply for funding, and if so 
did they attend those opportunities. 

Brian answered that the NC BoS CoC did hold a webinar after the NOFO dropped, posted 
instructions on the NCCEH website, and did answer questions from the applicant during the 
submission process. 

Kerry Bashaw asked since five organizations submitted letters of intent, if the NC BoS CoC could 
contact them to get more applications submitted. Brian responded that would not be possible due 
to competition timeline.  

Karen motioned to approve the City of Greenville CoC Builds application for submission contingent 
on updating the project application with the recommended conditions. Jackie Lucas seconded the 
motion. Kerry Bashaw voted nay. The motion was passed.  

Funding & Performance Subcommittee HMIS Bed Coverage 2025 

HUD’s Benchmark for CoC’s HMIS Bed Coverage is 85%. HMIS Bed Coverage (year-round) as 
reported in our CoC Application:  
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• The NC BoS CoC will increase HMIS bed coverage to 85% by December 31, 2025. 
• The NC BoS CoC will recruit at least (5) of the largest ES/TH/PH projects to join HMIS by 

December 31, 2025. 

Revised Roles & Responsibilities for New Strategy to Achieve 85% bed coverage in HMIS: 

 

Timeline: 

 

2025 PIT/HIC Planning 

Point-in-Time & Housing Inventory Counts: 

• One night counts each year on the last Wednesday of January:  
o January 29, 2025  

• Important community data for funding, stakeholders, & governance  
o Deep data: covers HMIS & non-HMIS projects  
o Consistent data: completed every year  
o Consequential data: used by HUD, ESG Office, & others to determine funding for 

regions 
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Who & What Is Counted?  

• Unsheltered people  
• Sheltered people in emergency shelter (ES) or transitional housing (TH) beds  
• Permanently housed people in rapid rehousing (RRH), permanent supportive housing (PSH), 

or dedicated other permanent housing (OPH) beds/vouchers  
o Only moved-in 

NCCEH staff receive data in different ways & then review, de-duplicate, & aggregate for HUD: 

 

Preparation is beginning! If you have questions about: 

 

More information will be coming soon.  

Back@Home Helene Updates 

Back@Home-Helene is launching with HUD Rapid Unsheltered Survivor Housing (RUSH) and 
Emergency Rental Assistance 2 (ERA2) funds: 

• RUSH: HUD awarded $3M of RUSH funding to North Carolina to address Hurricane Helene 
disaster recovery efforts. Funds are for households: 

o Who are experiencing homelessness or at risk of homelessness,  
o Who have been residing in the disaster area, AND  
o Have needs that are not served or fully met by other Federal disaster relief 

programs  
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• ERA2: COVID-era ERA2 funds from the US Treasury being administered by the NC Office of 
Recovery and Resiliency have been reallocated to increase resources for Back@Home 
Helene rehousing efforts. 

Back@Home Helene will serve hardest hit counties:  

• Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Caldwell, Catawba, Clay, Cleveland, 
Gaston, Haywood, Henderson, Jackson, Lincoln, Macon, Madison, McDowell, Mitchell, Polk, 
Rutherford, Transylvania, Watauga, Wilkes, Yancey 

This chart shows the assistance provided by Back@Home alongside the partner responsible for 
providing assistance: 

 

Pathways for referrals to Back@Home-Helene:  

• As of Saturday, 10/26/24: MAST Teams in Disaster Shelters  
• Future: CoC coordinated entry & NC Disaster Case Management (more information will be 

released soon) 

Back@Home-Helene will support MASTT with households who have no other options. 
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HSS Providers, Service Areas, and Shelters: 

 

Upcoming meetings & reminders  

• 2024 ESG Grantees Webinar, Thursday, November 14, 2 – 3:30 P.M. 
Register at: https://www.ncceh.org/events/1710/ 
 

• Racial Equity Subcommittee, Wednesday, November 20, 11:30 A.M. – 12:30 P.M.  
Join Zoom Meeting  
Meeting ID: 832 6483 8597 
 

• Local Leadership Response Call, Wednesday, November 20, 1 – 2 pm 
Join Zoom Meeting  
Meeting ID: 837 9246 1651 
 

• Funding & Performance Subcommittee, Thursday, November 21, 2 – 3 P.M. 

https://www.ncceh.org/events/1710/
https://us06web.zoom.us/j/83264838597?pwd=TzVCWTM4WXdvSVJqbDVlR1I0NnMrUT09
https://www.google.com/url?q=https://us06web.zoom.us/j/83792461651&sa=D&source=calendar&ust=1724355794279249&usg=AOvVaw2bxlE-TKHcJKgJtxAnoizN
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Join Google Meeting  
Or dial: (US) +1 929-249-4814  
PIN: 256 826 060# 
 

• Coordinated Entry Council, Monday, December 2, 10 – 11:30 A.M.  
Join Zoom Meeting  
Meeting ID: 848 4039 7905 
 

Next Steering Committee meetings: 

Tuesday, December 3 at 10:30 A.M. 
 

https://meet.google.com/asv-fdov-kym
https://us06web.zoom.us/j/84840397905

