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Oversight Agency Capacity 

Agency FY 2024 Budget:      


Briefly explain the agency’s experience administering grant funding:      


Summarize the agency’s history with HMIS (year joined, number of users, current project types, timeliness):      


Describe the agency’s fiscal management policies (include payment request process, processing time for disbursements, and other internal financial controls): 
     

History working with landlords and other community partners:      

Overview Questions


Background
Provide information on the Regional Committee, including its member agencies and existing programs that address family homelessness.
     



Partner Agencies
Please list the regional partner agencies committed to this collaboration, their history serving families experiencing homelessness, and the types of services they provide. 
     


Funding request & families served 
List the funding request amount (up to $200,000) and the total number of anticipated families to be served through this program (spending cap is $2,500 per family).
Funding Request:      

Total Families Projected to Serve:      

Program Questions

Program Approach
Detail the proposed approach to implementing Housing Problem-Solving strategies, emphasizing diversion and rapid rehousing, and how these strategies will decrease family homelessness across the full NC BoS Regional Committee geographic area. The response should address the following:
· How the community plans to implement diversion and rapid rehousing strategies in the full geographic area. Include specific steps and actions to be taken. 
· Explain how these strategies will supplement and enhance existing programs aimed at reducing family homelessness. Detail any modifications or additions to current services.
· Outline how you will coordinate with non-housing stakeholders. Include any plans for collaboration or integration with existing resources and services. 
· Highlight any innovative approaches or adjustments you plan to make to address identified gaps in the current framework.
· Describe how the program will integrate people with lived experience of homelessness to enhance effectiveness. 
     


Referral Process
Outline a clear and efficient referral process to ensure families are swiftly connected to appropriate housing and support services. Include any required documentation, intake procedures, and other relevant information. Include how this referral process will integrate with the local coordinated entry process. 
     

Evaluation
Describe how the effectiveness of the program will be evaluated, including at least 3 SMARTIE goals for the program. (SMARTIE stands for Strategic, Measurable, Ambitious, Realistic, Time-bound, Inclusive, and Equitable)
1.      

2.      

3.      

Additional Comments
Provide any additional pertinent information. Why is your Regional Committee especially set up to take advantage of this opportunity right now?
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