
Coordinated Entry Council Meeting
May 20, 2024



Roll Call 

• We will conduct Roll 
Call for Regional 
Coordinated Entry 
Leads.

• All participants should 
enter their full names, 
so we can document 
their participation in the 
minutes. 



Agenda



Agenda

• Unsheltered PIT
• V5 BNL HART
• CE Evaluation Update
• HMIS Visibility
• Veteran CE Integration
• Reminders



Unsheltered PIT 



2024 Unsheltered PIT
• HMIS Data Center sent emails to each Region

• Excel spreadsheets contained households in HMIS with a 

Current Living Situation of Place Not Meant for Habitation and a 

Current Living Situation date of 1/31/2024 (PIT Night)

• If no contact can be made with these household, please:

• Advise the agency who entered them to exit them for their project

• Exit the household from the CE project



V5 By Name List



V5 By Name List

• Households may show 

a HART Score even if 

they have NOT been 

assessed with HART

• One of the questions in 

HART is on access to 

health insurance



V5 By Name List

• Filter Column P 

“HART Date”

• Uncheck the box for 

Blanks

• Then only 

households who 

have had a HART 

will show on the 

BNL



Transition from VI-SPDAT to HART
• Six months to allow for clients to be re-assessed with HART

• VI-SPDAT scores will be removed from BNL after Dec 31st

• For each available referral, alternate between prioritizing with 
the HART and the VI-SPDAT

• Want help phasing in the HART? NCCEH can recommend 
segments of clients on the By Name List to start with!



Transition from VI-SPDAT to HART (VSPs)

• Instead of email 
communication, VSPs will be 
given a Smartsheet Form to 
submit the HART
• CE Leads will be  sent a copy 

of the results via email 
(immediately)

• No identifying information is 
needed



Want a report or just an email?



Coordinated Entry Evaluation



2024 CE Evaluation Process
Working with the Lived Expertise Advisory Council to update the 

process.

• During the February LEAC meeting we discussed an overview 

of coordinated entry and the coordinated entry evaluation

• In March we reviewed questions from each of the surveys to 

determine if they were valuable, needed to be asked in a 

different way, or should be deleted from the survey.



2024 CE Evaluation Process
Working with the Lived Expertise Advisory Council to update the 

process.

• At the April meeting we have a great discussion regarding how 

to distribute and collect the surveys in ways to make the 

households feel safe and reconfirm their answers are 

confidential.

• During the June LEAC meeting we will review drafts of each 

survey. 



HMIS Visibility



Agreement so far…
• Last meeting, we heard consensus that this data should be 

shared across all CE participating projects:

• Client Demographics
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• Client Demographics, Client Profile (like contact info)
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Agreement so far…
• Last meeting, we heard consensus that this data should be 

shared across all CE participating projects:

• Client Demographics, Client Profile (like contact info), static 

Entry/Exit tab (projects and dates only), and Case Managers 

data should be shared across all CE participating projects 

• Is that accurate?



What might be missing
• Dynamic Entry/Exit data (all client responses)
• For example:

• Homeless History
• Income
• HART Assessment
• CE Events (like Permanent Housing  Referrals)
• Housing Move-In Date



Should we move forward with Dynamic 
Entry/Exit sharing?

• Any questions or concerns?
• Does this group vote to endorse this sharing?
• What are next steps?

❑ Introduce to Steering Committee
❑ Dialogue with other BoS Agencies (1 or 2 sessions?)
❑ Signing Agreements
❑ Implementing in HMIS (manual process for Data Center team)



Veteran CE Integration



CE referrals to Permanent Housing

• V5 NC BoS 2024 Q1 BNL (beta testing)
• Q1 Veteran Data

• 223 Veterans have an HMIS Project Entry
• 22 recorded referrals to PH from CE, 2 of which are SSVF 
• 24 CE Exits recorded

• 5 recorded as permanent housing placements

• Discussion Questions
• Does this appear accurate?
• What are the challenges/barriers?



Reminders



Back@Home Reminders
• CE Referrals to Back@Home

• Are providers asking for referrals during case conferencing?
• Are providers receiving enough referrals through CE?

• Please ensure referrals to Back@Home are the most 
appropriate referral for the household.

• A client has identified as a Veteran. Refer to SSVF and/or HUD 
VASH.

• A household is fleeing domestic violence. Refer to Safe at Home



Reminders
• June 1: HART implementation
• June 17: Next CEC Meeting



Core Team Recruitment 



NCEndHomelessness

nc_end_homelessness

@NCHomelessness

Contact NC Balance of State CoC Staff
bos@ncceh.org
919.755.4393

Contact NCCEH Data Center Help Desk
hmis@ncceh.org
919.410.6997

Coordinated Entry questions
Ashley Von Hatten
Ashley@ncceh.org

CE HMIS questions
Nicole Purdy 
Nicole@ncceh.org

Contact Ashley Von Hatten 
Project Specialist  
ashley@ncceh.org
919-755-4393 ex 5009 

Contact HMIS Data Center Help Desk
hmis@ncceh.org
919-410-6997

mailto:ashley@ncceh.org
mailto:hmis@ncceh.org
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