Coordinated Entry Council Meeting
April 14,2024



Roll Call

. We will conduct Roll o ____
Call for Regional et | B i Cotiontotnato. tesime ¢
Coordinated Entry
| eads.

How to change your
screen name:

. All participants should
enter their full names,
so we can document
their participationinthe @ i ’
minutes. ) e

[ NC Coalition to End Homelessness ]

T NC Coalition to En  Edit Profile Picture

Rename
[ Rename T Concel |




Agenda
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HAMIS Sharing & Visibility
Unsheltered PIT
Reminders




By Name List v5




| et’'s review the latest version

Household Type
Number of Children
- Two CH columns
- Cat 4 column
- CE Housing Referral
- Two Housing Move-In Date Columns



Feedback

- Functionality:
Did everything work? (especially CE Event)
Is anything missing that you need? (notes column, documentation,
case conferencing status, additional summary info)
« Format:
Which columns are most important? Should those go first?
Do you want any color coding?



HMIS Sharing & Visibility




Current Sharing Within Coordinated Entry

Front Door Coordinated Housing

Agency Entry Lead Agency

Visibility Is one way




Current Sharing Within Coordinated Entry

Information from front
Coordinated Entry door agencies is visible
to the CE Lead but their
data Is not visible to other
front door agencies.

Emergency Shelter SSO Access Project Transitional

Front Door Agency Project Housing Project




Current Sharing Within Coordinated Entry

Permanent housing
Coordinated Entry ;
orovider prov!ders_, do not _share_
detailed information with
CE. CE Leads can see

/ / \ \ PH entry/exit dates

Permanent Rapid Re-Housin Permanent
Supportive P g Supportive Housing

Housing Project Project Project

Rapid Re-Housing

Project




Proposed Sharing and Visibility

Open visibility to community projects
to see other project entries and exits

Coordinated Entry within the region.
Provider

Community Projects:
v" Front Door

\ Agencies
v" Housing Agencies
v' Other Agencies on
Sharing Agreement

Permanent
Supportive
Housing Project

Emergency Shelter
Project

Rapid Re-Housing

: SSO Access Project
Project




What do you think?

Coordinated Entry Sharing Survey
https://forms.gle/L36iUEzgbq904ZbJ7



https://forms.gle/L36iUEzgbq9o4ZbJ7

2024 Unsheltered PIT




2024 Unsheltered PIT

e« 2023 Unsheltered PIT 1393
o 2024 Unsheltered PIT 2195

Region 1 194
Region 2 186
Region 3 218
Region 4 202
Region 5 288
Region 6 48
Region 7 475
Region 8 95
Region 9 195
Region 10 58
Region 11 53
Region 12 48
Region 13 135
Total 2195




Unsheltered PIT

« Our goal is NOT to count unsheltered households on the
night of Point In Time.

- Our goal is to connected unsheltered households to
coordinated entry, services, and permanent housing.

Please ensure agencies are following up with clients
living unsheltered and working to get the household
assessed and connected to resources.

Please exit households from the appropriate project if no
contact can be made after 90 days.




Unsheltered PIT

« Reminder: Your goal is to ensure all people living unsheltered
connect to services!
Build trusting relationships
Collect contact information for follow-up
Refer to emergency shelter, when possible
Assess and refer to coordinated entry
Connect to services and permanent housing

« Elected term is May -April
Please submit Regional UAC information through Smartsheet



https://app.smartsheet.com/b/form/735202063aa046e294b54ecb3070e6cc

Reminders




Core Team Recruitment

WHEN

» Through December

» Aboutto 2-3 hrs/month

» Meeting time can be
flexible

HELP
WANTED

RACIAL EQUITY
INITIATIVE CORE TEAM

WHERE

jrtual meetings on Zoom
icrosoft Teams

eed accesstoa
one or computer
internet.

e able to help!

We are seeking diverse candidates with lived experience
with homelessness to participate in a group that will create
new policies to ensure OL%F CoC's"housmg opportunities are

air to all!

COMPENSATION &
HOW TO APPLY
$25/hr stipend
Contact the Balance of
State Continuum of Care
(bos@ncceh.org)with:
o your name
o contact information
o and the besttime to

reach you \

\




Reminders
- May 20: Next CEC Meeting



NCEndHomelessness 0
Contact Ashley Von Hatten @NCHomelessness (%)
Project Specialist
ashley@ncceh.org
919-755-4393 ex 5009

nc_end_homelessness

Contact HMIS Data Center Help Desk
hmis@ncceh.org
919-410-6997



mailto:ashley@ncceh.org
mailto:hmis@ncceh.org
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