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• The Journey
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• Tools/Resources





The Journey 

April 2023 - Present

Pilot Phase

• Limited regional pilots

• Analysis

• Final edits 

October 2021 - October 2022

HUD Equity Initiative

• Core team recruitment

• Bi-weekly coaching

• Data analysis

November 2022 - April 2023

Creating a new assessment

• Drafting questions with 

the core team

• working with 

stakeholders to edit 

questions



Core Team Members
• FIVE persons with lived 

experience and expertise
• Human Service Program 

Consultant
• NC BoS Project Specialist 
• Faith Based Outreach Specialist
• Two NC BoS Regional 

Coordinated Entry Leads
• Data Center Project Specialist
• Housing Specialist
• HMIS Agency Administrators
• Data Center Director
• NC BoS Coordinated Entry 

Leadership



NC BoS Data

2022 NC BoS Racial Equity Assessment



VI-SPDAT Scores by Race
85% of all people in the highest scoring category (15+ 

points) identify as White

Less than 10% of people in 

highest scoring category 

(15+ points) identify as Black



Disproportionality

While 43% of the homeless population identifies as Black/African 
American, less than 10% of those in the highest vulnerability 
category of the VI-SPDAT are Black/African American. This shows a 
racial bias in the tool. 

NC BoS CoC targeted goal statement: By December 2023, North 
Carolina Balance of State aims to proportionally  increase the 
high scores of Black/African Americans assessed through a 
revised VI-SPDAT to 43%.



Goodbye VI-SPDAT - Hello HART!

Homeless
Assessment &
Referral 
Tool



CE Assessment



Assessment

Sections

• Housing and Homeless History
• Risks
• Health and Wellness
• Family Unit



Housing and Homeless History



Risks



Health and Wellness



Family Unit



HMIS Data Entry



Logistics
• CE Assessments can be recorded on paper form, fillable PDF, 

or live in HMIS
• HMIS Projects will have access to HART at the Start and 

Interim Assessments
What happens to the results
• Points and a referral result from the new tool is available and 

will populate on the By Name List report (beginning with v5)

HMIS Data Entry



Victim Service Providers (VSPs)
VSPs are prohibited from entering data into HMIS

Your VSP will receive a link to a Smartsheet Form that:
- calculates the score like the HMIS BNL Report
- shares the results with the regional CE Lead 
- allows CE Leads to add de-identified results to By Name Lists 

for case conferencing
- allows you to send a copy of the results to yourself



HMIS Data Entry
Basic Steps
1. Use EDA and Backdate modes
2. Open the Project Start or Interim Update (as applicable)
3. Select the “HART Assessment (NC BoS CoC CE)” from the 

new Select an Assessment area
4. Complete the responses according to client answers

• Don’t forget to complete the CE Assessment question too!
5. Click “Save” 
6. Navigate back to the default Project Start or Interim Update 

to complete the standard questions



1. Use EDA and Backdate modes
• Record the data for the appropriate 

Front Door or Coordinated Entry 
HMIS project and for the date 
completed

HMIS Data Entry



HMIS Data Entry
2. Open the Project Start or Interim Update (as applicable)



HMIS Data Entry
2. Open the Project Start or Interim Update (as applicable)



HMIS Data Entry

3. Select the “HART Assessment (NC BoS CoC CE)” from the 
Select an Assessment area



HMIS Data Entry
4. Complete the responses according to client answers



HMIS Data Entry
5. Click “Save” 

• Don’t forget to complete the CE Assessment questions too!



HMIS Data Entry
6. Navigate back to the default Project Start or Interim Update 
to complete the standard questions



HMIS Data Entry
Please enter HART Assessments into the live HMIS site within 
six (6) days, according to timeliness standards.
• If you don’t see the assessment when you add a Project Start 

or Interim on the Entry/Exit tab, please contact the Helpdesk



By Name List
The By Name List report (beginning with version 5) includes:
• The most recent HART Date
• The most recent HART Score

HMIS Users with BusinessObjects access can run this report for 
their own agency’s clients to see if they have completed the 
HART!



Other Tools/Resources



Materials
• All materials will be shared by the end June 1, 2024

• Training Slides and Recording
• CE Assessment Guide
• Fillable/Printable CE Assessment
• HMIS Data Entry Guide
• Smartsheet Link for Non-HMIS Agencies
• Mock Assessment Interview



NCEndHomelessness

nc_end_homelessness

@NCHomelessnessContact NCCEH
hello@ncceh.org
919.755.4393

Contact NC Balance of State CoC Staff
bos@ncceh.org
919.755.4393
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