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Agenda
Date: Wednesday, April 10, 2019
Time: 12:00 p.m. 
Location: Union County Department of Human Services, 2330 Concord Avenue, Monroe, NC 

	Time
	Item
	Owner

	12:00 p.m.
	Welcome 
	Melissa McKeown

	12:05 pm
	Agency Presentations 
· David’s Backpacks for the Homeless
· Boys & Girls Club
	

	12:25 p.m.
	PCUC Subcommittees 
· Gaps
· Duplication of Services
· Community Engagement
	Coalition Members

	1:00 p.m.
	Adjournment	Keith Adams



Mission Statement:
To create and maintain an environment where our entire community collaborates to alleviate poverty and increase economic mobility. 

Vision Statement: 
To build a sustainable community where everyone can thrive.










PCUC Subcommittees Objectives
All PCUC Subcommittees will work to achieve the identified objectives below. Please note that this is not an all-inclusive list. Each committee, and/or the Coalition as a whole, may find that other objectives are needed. This feedback is imperative to the success of the Coalition. Members of the Steering Committee will remain a support to each committee. Each committee will have a Chair and Co-Chair.

Gaps
I. Develop a survey for providers and consumers
II. Identify solutions/strategies and intermediate steps
III. Identify perceived gaps

Duplication of Services
I. Develop definition of duplication
II. Develop survey program and services offered by organization
III. Develop a classification system based on Level of Service

Community Engagement
Immediate
I. Identify potential members and sectors
Future
II. Education
III. Complete Publication of Findings
IV. Provide support of the Coalition’s Mission Statement

