
   

 

 

 

Regional Committee Plan 

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment 
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering 
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are 
known). 

 

Regional Committee:   ___________________________________________ 

Counties served :   ___________________________________________ 

Elected Coordinated Assessment Lead: ___________________________________________ 

Regional Lead:    ___________________________________________ 

 

ACCESS TO SYSTEM 

Regional Committees within the NC BoS will use one of two approved coordinated assessment models. 
Please indicate your Regional Committee model below (choose one): 
 
____ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment 
tool and make program referrals for the system   

____ All agencies will uniformly administer both emergency response screening and VI-SPDAT 
assessment tool and make program referrals    

 

List of agencies administering emergency response screening:  
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Agencies acting as coordinated assessment sites within Regional Committee: 
 

Agency 

Administering 
the Emergency 

Response 
Screening 

VI-SPDAT for families, 
individuals or both 

Number of 
staff for 

coordinated 
assessment 

Time/week for 
staff to do 

coordinated 
assessment 

Schedule of 
staff available 

for 
coordinated 
assessment 
(example: 

Mon-Fri, 8 am 
– 5 pm) 

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 
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How will individuals access homeless programs in your community? (Should correspond to diagram for 
individual access in Appendix C) 

 

 

 

 

 

How will families access homeless programs in your community? (Should correspond to diagram for 
family access in Appendix C) 

 

 

 

Are people required to travel to different locations to access programs and services in your community? 

__ Yes __ No 

If yes, what happens if a household is unable to access transportation? 

 

 

How is coordinated assessment advertised in your community? (check all that apply) 

__ All agencies aware __ Posters __ Billboards __ Media stories __ Flyers  

__ Stickers  __ Community Forum __ Other (Please describe: _____________________________) 
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How does your community connect coordinated assessment to existing systems? Please describe what is 
available locally and how the systems overlap and interact. 

 Prevention services:  

 

 

 Veterans Affairs:  

 

 

 

 Faith-based poverty programs: 

 

 

 

 Mental health services: 

 

 

 

 Legal/judicial system, including law enforcement and prisons: 

 

 

 

Department of Social Services (if multiple DSS agencies within Regional Committee, please 
discuss each agency): 
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REFERRALS 

Please describe how the referral process will work in your community. If clients need to transfer 
agencies in the referral process, please describe how this will be done. 

 

 

 

 

 

Are transportation funds/resources provided?   __ Yes __ No 

If yes, please describe resources, to whom they are available, and how and when they are accessed. 

 

 

 

 

Are forms sent with clients and/or included in HMIS?  __ Yes  __ No 

If yes, please describe:  

 

 

 

Does your Regional Committee use real-time bed availability?  __ Yes  __ No 

If yes, please describe:  
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What is the process for agencies that do not want to accept referrals coming from coordinated 
assessment? 

 

 

 

 

 

 

 

 

 

 

 

 

What is the grievance process for individuals who do not agree with their referral? 
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How does your Regional Committee handle waitlists for programs? Please include information for how 
this waitlist is created, stored, and updated and the agency/person responsible. 

 

 

 

 

 

 

Please include the full list of program rules for each agency participating in coordinated assessment in 
Appendix A. Please indicate below which rules are specifically required by funders. 

 

 

 

 

 

 

 

Coordinated assessment will help communities to identify gaps in services. How will your community 
address these gaps as they become apparent? 
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OVERSIGHT 

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on 
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further 
measures (e.g. including weekly case management meeting to case conference, monthly provider 
meeting to assess system flow, elected group to monitor local grievances)? Please describe below. 
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: Meridian Behavioral Health

	AgencyRow2: Appalachian Community Services
	AgencyRow3: Hurlburt Johnson Friendship House
	AgencyRow4: REACH of Cherokee
	AgencyRow5: REACH of Haywood
	AgencyRow6: REACH of Macon
	AgencyRow7: REACH of Clay
	Regional Committee: Southwest Homeless Coalition Regional Committee
	Counties: Haywood, Jackson, Macon, Swain, Graham, Clay, Cherokee
	Coordinated Assessment Lead: Monica Frizzell (temp)
	Regional Lead: Monica Frizzell
	Model Choice: All agencies
	Individual access: Individuals who present at a shelter will be administered the Prevention and Diversion Tool,.  If prevention is not possible and if they qualify,  individuals will enter shelter.  On day 3 at the shelter the VI-SPDAT will be administered to evaluate appropriate referral.  This time frame changed from 14 days because
if the VI SPDAT is used correctly as a triage tool, this assessment can help determine which individuals will need more help than others. 
The scores on the VI SPDAT are not likely to change if assessment is given on day 3 or 14.  If a person is a 3, they need very little assistance.  If the score is a 15, they need more support and assistance.  Finding the persons that need more support will give the staff and persons more time to fill out the appropriate referrals and gather the needed documentation.  Our communities have very limited resources and it is extremely hard to find affordable housing in our areas.  Knowing the type of support needed can help determine the type of housing and start the search process faster.  Agencies utilizing a "motel" based model for emergency shelter and/or working with homeless persons not residing in a shelter, will administer the VI SPDAT immediately. 

Individuals presenting at MH/SA Service Providers or Community Agencies will administer the Prevention and Diversion Screening Tool and if cannot be diverted, referred to a local shelter.  If no facility based shelter exists, the shelter does not have space available, or the individual cannot/will not  enter a shelter,  than the VI SPDAT version 2, will be administered  and the appropriate referral will then be made.  Service Providers will administer the tools to their clients only. Community agencies will follow the Service Provider procedure for individuals presenting at their agency.  

	Family access: same procedure as individuals
	Other advertising: Continued trainings to expand agencies int he region
	Accessing transportation: Community agencies and/or service providers will attempt to provide transportation themselves, access county transit systems or obtain transportation vouchers.  Clients can phone their local transportation provider to obtain information about accessing services. Since public transportation is a limited service in all 7 counties, the SWHCC will continue to train multiple agencies/community organizations in administering the assessment tool kit.  Assessments can also be conducted via phone.  
	Travel requirements: Yes
	Agencies administering emergency response screening: Hulbert Johnson Friendship House,REACH of Haywood, REACH of Macon, REACH of Clay, REACH of Cherokee, Haywood Pathways Center, Macon New Beginnings, Children's Hope Alliance, Jackson County Neighbors in Need, Appalachian Community Services, Meridian Behavioral Health Services, ABBCM (Veteran's Administration), Smoky Mountain LME/MCO, Four Square, Department of Social Services in Clay County, and Open Door Ministries.
	All agencies aware: Off
	Posters: Off
	Billboards: Off
	Media stories: Off
	Flyers: Off
	Stickers: Off
	Community Forum: Off
	Other: Yes
	Prevention services: Those needing prevention services will be directed to the appropriate agency.  There are limited  prevention rental assistance programs in our Region.  There are utility assistance and heating assistance programs available through each Counties Department of Social Services.  Local churches in specific counties, Mountain Projects and Jackson Neighbors in Need and United Christian Ministries also assist. Awareness and education of the coordinated assessment process is ongoing to all community agencies.  
	Veterans Affairs: Homeless persons who identify as veterans will be connected with Department of Veterans Affairs and assisted in completing an intake by phone.  828-259-5314. This will link to the appropriate Homeless Outreach Coordinator to access Rapid Re-Housing and the VA VASH.  Currently, VA VASH voucher's are available by portal in Haywood county and Jackson County.  The Veteran's Administration is a part of our local Regional Committee.  
	Faith-based poverty programs: Individuals and families will be referred to these programs as appropriate including soup kitchens, food pantries, etc.  Food pantries and financial assistance include; Open Door Ministries in Haywood County, United Christian Ministries, The Community Table and Fishes and Loaves in Jackson County,  Care Net and Macon County Resource Center in Macon County. Soup kitchens include; Open Door and Community Kitchen in Haywood County, The Community Table in Jackson County, and Swain County Food Pantry.
	Mental Health services: The 2 main mental health and substance use providers are a part of the Regional committee and currently use the coordinated assessment process.  The committee continues to reach out to individual therapists and smaller providers to include them into the coordinated assessment process. 
	DSS: Clients in shelter are referred to DSS for application of appropriate services.  Each County has a DSS office;  DSS of Haywood, DSS of Jackson, DSS of Swain, DSS of Macon, DSS of Graham, DSS of Clay, DSS of Cherokee.  Committee members will continue to provide outreach to include in the Coordinated Assessment process.  DSS of Clay just came on board in the process.  DSS of Jackson was involved with the cold weather shelter and used a similar prevention and diversion screen.  Coordination of using the same screening process is being discussed. 
	Legal: Law enforcement agencies will refer or transport individuals to shelters if the need arises. Local law enforcement in each County are aware of available shelter resources.  There are no prisons in our Region only local County Jails.  Legal Aid of North Carolina provides free legal services in civil matters to low-income people for our Region.  Currently law enforcement do not administer coordinated assessments, but training in detention centers are being discussed. 
	Referrals: Shelters that are participating in Coordinated Assessment will refer clients to the appropriate referral source based upon the VI-SPDAT score.  Those qualifying for services in the low need areas will refer to local community and government agencies, faith bases groups and Smoky Mountain Housing Support.  Those who qualify for Public Housing Assistance will be referred directly to the local Public Housing Authority.  Those qualifying for Rapid Rehousing will complete Rapid Rehousing application and forward application along with VI-SPDAT to Southwestern Community Development (The Family Resource Center). Those qualifying for Permanent Supported Housing will complete the PSH application and send, along with the VI SPDAT to Smoky Mountain LME/MCO.  If a LP signature is needed for the application, referral can be made to their mental health/substance abuse Service Provider and the Service Provider will forward application with VI-SPDAT to Smoky Mountain LME/MCO.  
	Transportation Resources Provided: No
	Transportation resources: Gas vouchers are available when funding permits at local DSS agencies. These are available at local DSS offices for Medicaid clients. 
All Counties have a transportation system with limited availability. These can be accessed by calling the local transportation office in each county.

Some participating service providers to transport their clients but on a limited basis.  The service provider will inform the client if they can transport.
Transportation is a gab that each community is aware of and attempting to fill. 
	Form logistics: Yes
	Bed availability: No
	Forms logistics: Referral forms will be sent to referral source via secure email, fax, U.S. Mail, or physically with the referred clients when the referral is made.  Data will be entered into HMIS. 
	Bed availability description: 
	Waitlist: Waiting pools  will be based on score from the VI-SPDAT (those with the highest scores served first).  When two or more scores are equal, HUD guidelines on serving client who are chronically homeless will be used to serve chronically homeless first.  If this does not resolve the issue, then date the application was completed will be used, serving those who completed the application first.  Each referral source agency will create, store and update their wait pools as there is no central intake system.
	Required rules: Smoky Mountain LME/MCO's Permanent Supportive Housing Program Rules are governed by HUD policies and procedures for each Grant.

Southwestern Child Development (The Family Resource Center) Rapid Rehousing Program is governed by HUD policies and procedures for the ESG grant.

Domestic Violence Shelters Program Rules are governed by funding rules specific to the DV population they serve.

Hurlburt Johnson Friendship House, New Beginnings, and Haywood Pathways Center does not have specifically required rules by funders.

The Veteran's Administration and ABBCM are governed by federal rules and regulations pertaining to veterans.  


	Addressing gaps: The Southwest Homeless Coalition Regional Committee meets monthly and gaps in services will be addressed as they arise.  The Coalition has some long term gaps in our region that will require time, innovative ideas and financial supplements to overcome.  The Regional Committee will attempt to keep informed of new initiatives that will repair gaps in our system. 
	Oversight: The Coordinated Assessment Lead will track coordinated assessment outcomes to assess program needs. This will be reported to the BoS quarterly. 

The Regional Committee will also discuss, as needed, threshold levels and intake/referral process  as needed.  If there are any changes in levels or processes the Regional Committee CA Lead will discuss with Balance of State and update the Regional Plan as needed. 
The Regional Committee will have Coordinated Assessment oversight, process and discussion as a monthly agenda item. 
	Individual grievance: Individuals disputing their VI-SPDAT score and referral will have the option of having another Staff member in the agency complete the Assessment.  If the individual continues to dispute the score and/or referral, then a written request can be made to the Coordinated Assessment Lead.  If the Coordinated Assessment Lead was the one administering the tool, (or the optional staff member completing the tool), then the Regional Lead will review the request.

Individual grievances will be reviewed, and a decision made, on whether to re-administer the tool.  This decision will be made within a 10 calendar days of receipt of the written request.  If a re-administration of the assessment is deemed necessary, the scheduling of the re-administration will occur within a 10 calendar days of the decision.

After re-administration, if an individual continues to dispute their score and/or referral then the entire Regional Committee will review the grievance at its next scheduled meeting.  The Regional Committee can make recommendations to/for the individual to resolve the grievance or decide against the individual (petitioner) deeming the assessment/referral is accurate.  If the Regional Committee decides against the petitioner then the grievance will be forwarded to the CAC for review.
	Agency grievance: There are currently two housing referral sources, outside of Public Housing Authorities, in our Region, Smoky Mountain LME/MCO which manages the Permanent Supportive Housing Program and The Family Resource Center, which manages the Rapid Rehousing Program.  Both agencies accept referrals.  If either agency does not accept referrals they are aware that funding from the Balance of State will put their funding at risk.

The Regional Committee is aware the VI SPDAT is only one assessment and not a comprehensive look at the whole person.  Discussion on appropriate referrals and specific cases are welcome at the regional committee.  

If there is an Agency grievance for not accepting a Coordinated Assessment referral, that Agency shall make a written request to the Regional Lead, (or Alternate if conflict of interest,) to have the grievance heard before the next scheduled Regional Committee meeting.  The Regional Committee will make the determination on the grievance.
	StaffRow1: 15
	TimeRow1: As needed. Their clients only.
	ScheduleRow1: Mon-Fri
8 am-5 pm and after  hours crisis line

	StaffRow2: 20
	TimeRow2: As needed. Their clients only.
	ScheduleRow2: Mon-Fri
8 am-5 pm with mobile crisis after hours
	ER Screening Row 1: Yes
	ER Screening Row 2: Yes
	ER Screening Row 3: Yes
	ER Screening Row 4: Yes
	ER Screening Row 5: Yes
	ER Screening Row 6: Yes
	ER Screening Row 7: Yes
	Administering VI-SPDAT Row 1: Both
	Administering VI-SPDAT Row 2: Both
	Administering VI-SPDAT Row 3: Both
	Administering VI-SPDAT Row 4: Both
	Administering VI-SPDAT Row 5: Both
	Administering VI-SPDAT Row 6: Both
	Administering VI-SPDAT Row 7: Both families and individuals
	StaffRow3: 2
	TimeRow3: As needed
	ScheduleRow3: Mon-Sun
4 pm-7 am
	StaffRow4: 1
	TimeRow4: As needed
	ScheduleRow4: Varies 
	StaffRow5: 1
	TimeRow5: As needed
	ScheduleRow5: Varies
	StaffRow6: 1
	TimeRow6: As needed
	ScheduleRow6: Varies 
	StaffRow7: 1
	TimeRow7: As needed
	ScheduleRow7: Varies


