
   

 

 

 

Regional Committee Plan 

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment 
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering 
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are 
known). 

 

Regional Committee:   ___________________________________________ 

Counties served :   ___________________________________________ 

Elected Coordinated Assessment Lead: ___________________________________________ 

Regional Lead:    ___________________________________________ 

 

ACCESS TO SYSTEM 

Regional Committees within the NC BoS will use one of two approved coordinated assessment models. 
Please indicate your Regional Committee model below (choose one): 
 
____ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment 
tool and make program referrals for the system   

____ All agencies will uniformly administer both emergency response screening and VI-SPDAT 
assessment tool and make program referrals    

 

List of agencies administering emergency response screening:  

 

NC BOS COORDINATED ASSESSMENT TOOLKIT 
Section: Regional Committee Plan  Page 15 



Agencies acting as coordinated assessment sites within Regional Committee: 
 

Agency 

Administering 
the Emergency 

Response 
Screening 

VI-SPDAT for families, 
individuals or both 

Number of 
staff for 

coordinated 
assessment 

Time/week for 
staff to do 

coordinated 
assessment 

Schedule of 
staff available 

for 
coordinated 
assessment 
(example: 

Mon-Fri, 8 am 
– 5 pm) 

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 
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How will individuals access homeless programs in your community? (Should correspond to diagram for 
individual access in Appendix C) 

 

 

 

 

 

How will families access homeless programs in your community? (Should correspond to diagram for 
family access in Appendix C) 

 

 

 

Are people required to travel to different locations to access programs and services in your community? 

__ Yes __ No 

If yes, what happens if a household is unable to access transportation? 

 

 

How is coordinated assessment advertised in your community? (check all that apply) 

__ All agencies aware __ Posters __ Billboards __ Media stories __ Flyers  

__ Stickers  __ Community Forum __ Other (Please describe: _____________________________) 
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How does your community connect coordinated assessment to existing systems? Please describe what is 
available locally and how the systems overlap and interact. 

 Prevention services:  

 

 

 Veterans Affairs:  

 

 

 

 Faith-based poverty programs: 

 

 

 

 Mental health services: 

 

 

 

 Legal/judicial system, including law enforcement and prisons: 

 

 

 

Department of Social Services (if multiple DSS agencies within Regional Committee, please 
discuss each agency): 
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REFERRALS 

Please describe how the referral process will work in your community. If clients need to transfer 
agencies in the referral process, please describe how this will be done. 

 

 

 

 

 

Are transportation funds/resources provided?   __ Yes __ No 

If yes, please describe resources, to whom they are available, and how and when they are accessed. 

 

 

 

 

Are forms sent with clients and/or included in HMIS?  __ Yes  __ No 

If yes, please describe:  

 

 

 

Does your Regional Committee use real-time bed availability?  __ Yes  __ No 

If yes, please describe:  
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What is the process for agencies that do not want to accept referrals coming from coordinated 
assessment? 

 

 

 

 

 

 

 

 

 

 

 

 

What is the grievance process for individuals who do not agree with their referral? 
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How does your Regional Committee handle waitlists for programs? Please include information for how 
this waitlist is created, stored, and updated and the agency/person responsible. 

 

 

 

 

 

 

Please include the full list of program rules for each agency participating in coordinated assessment in 
Appendix A. Please indicate below which rules are specifically required by funders. 

 

 

 

 

 

 

 

Coordinated assessment will help communities to identify gaps in services. How will your community 
address these gaps as they become apparent? 
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OVERSIGHT 

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on 
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further 
measures (e.g. including weekly case management meeting to case conference, monthly provider 
meeting to assess system flow, elected group to monitor local grievances)? Please describe below. 
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APPENDICES 

 

Please fill tables in Excel document Coordinated Assessment Plans_Appendix 

• Appendix A – All programs within Regional Committee that serve people who are 
homeless 

• Appendix B – Domestic Violence Resources 
• Appendix B – Prevention and Diversion Resources 
• Appendix B – Mainstream Resources 
• Appendix B – Foreclosure and Prevention Resources 

 

In addition, please attach the following documents: 

 

• Appendix A 
o Full list of program rules for each participating agency 
o MOUs from agencies participating in coordinated assessment in your community 

• Appendix B 
o No document attachments 

• Appendix C – Diagrams 
o Draw and attach a diagram of how individuals will access homeless services 

through coordinated assessment in your community 
o Draw and attach a diagram of how families will access homeless services 

through coordinated assessment in your community 
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Example Diagram 
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	 Appendix A
	o Full list of program rules for each participating agency
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	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
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	AgencyRow1: Sisters in Christ Shelter

	AgencyRow2: Steps to Hope
	AgencyRow3: Rutherford Public Schools
	AgencyRow4: Family Preservation Services
	AgencyRow5: Smoky Mountain Center
	AgencyRow6: Thermal Belt Outreach Ministries
	AgencyRow7: 
	Regional Committee: Rutherford-Polk
	Counties: Rutherford, Polk
	Coordinated Assessment Lead: Amy Upham
	Regional Lead: Sister Debbie Briscoe Smith
	Model Choice: Designated agencies
	Individual access: Individuals can access referrals to ESG homeless programs (currently Sisters in Christ shelter and Rapid Rehousing) from any place they currently do, which is most commonly walk-ins, Steps to Hope, Family Preservation Services, Smoky Mountain Center and Thermal Belt Outreach. All programs will perform the prevention/diversion screen initially, except for Steps to Hope which will be performing only the VI-SPDAT for those already in shelter. If prevention/diversion is possible, individuals will remain served by the initial access point agency or another ancillary agency that they are referred to, such as YokeFellows or Thermal Belt Outreach. If they need referral to Sisters in Christ for shelter or VI-SPDAT, a call will be made to the shelter for screening and an in person appt. will be arranged with Sisters in Christ at 14+ days of literal homelessness. If the individual is unable to make it to the shelter (due to disability or distance-i.e. Polk County), either Sisters in Christ or Smoky Mountain Center will attempt to visit the person within 14 days, and within 48 hours if the person is living outside.

If a higher level of housing intervention is needed, agencies within Rutherford County will refer primarily to Sisters in Christ shelter to perform a VI-SPDAT. All agencies that send referrals to Sisters in Christ for Rapid Rehousing will be expected to present their Emergency Response Screening to Sisters in Christ. Smoky Mountain will perform VI-SPDAT's on those who access services through their hotline and go beyond prevention/diversion criteria. 

Smoky, Steps to Hope and Sisters in Christ will present cases with VI-SPDAT scores on a monthly basis to the Coordinated Assessment Council to be housed. The Council will decide who get priority, based both on VI-SPDAT score and qualitative information, such as health acuity, chronicity, dv and other emergent factors to be discussed within the Council.  
	Family access: Families will access programs in the same way as described above, except that Rutherford Public Schools will be added to the referral process. They will perform prevention/diversion screens before sending onto Sisters in Christ for a VI-SPDAT.

If the family needs referral to Sisters in Christ for shelter or VI-SPDAT, a call will be made to the shelter for screening and an in person appt. will be arranged with Sisters in Christ at 14+ days of literal homelessness. If the family is unable to make it to the shelter (due to disability or distance-i.e. Polk County), either Sisters in Christ or Smoky Mountain Center will attempt to visit the person within 14 days, and within 48 hours if the family is living outside. If an in person visit is not possible within that timeframe and children are involved, a special exception for a VI-SPDAT to be done via phone will be made.

As in the above narrative, decisions regarding placement in Rapid Rehousing will be made by the Coordinated Assessment Council based on VI-SPDAT score and other emergent considerations not captured well by the VI-SPDAT (i.e. health acuity, age of children, dv severity).
	Other advertising: Email listserve. More advertising to come.
	Accessing transportation: If transportation is a barrier to completing a VI-SPDAT, the individual/family may call Sisters in Christ for an in person visit where they are and they will make every attempt to do so. In rare instances, a phone assessment may be necessary. ESG grant allows for moving expenses for those who receive Rapid Rehousing dollars. If an individual is referred by a mental health/hospital/law enforcement/public school/veteran agency, it is expected these agencies will transport-or find transport- to Sisters in Christ shelter for assessment.
Sisters in Christ is providing employment transport to those who obtain jobs at two factories they contract with.
	Travel requirements: Yes
	Agencies administering emergency response screening: Sisters in Christ shelter
Rutherford Schools
Family Preservation
Smoky Mountain Center
Steps to Hope
Thermal Belt Outreach Ministries
	All agencies aware: Off
	Posters: Off
	Billboards: Off
	Media stories: Off
	Flyers: Off
	Stickers: Off
	Community Forum: Off
	Other: Yes
	Prevention services: Yokefellows, Thermal Belt Outreach. Both agencies have been outreached to join Coalition Meetings. Thermal Belt just recently joined and has agreed to be a referral source. Both agencies do warm hand offs to Sisters in Christ for shelter. Yokefellows recently changed its Executive Director. Our Regional Lead continues to outreach them to join and believes they will. 
	Veterans Affairs: ABCCM, VA, A rep. from the Hickory VA has attended meetings in the past and remains on our email listserve. He expresses intent to join but travel funds keep him absent most of the time. Our local SSVF rep. from ABCCM (Asheville Buncombe Community Christian Ministries) has also recently expressed a desire to join. He did attend our last meeting which unfortunately lacked a facilitator. He plans to attend in May.
Presently, neither agency refers to our Coordinated Assessment. We expect this to change as they attend and become more educated, and as our CAC implements its plan. They are fully on board however.
	Faith-based poverty programs: Grace of God, Sisters in Christ. Our CAC Lead has repeatedly reached out to Grace of God, including a 45 minute in-person meeting, to bring them into our Coalition. While she was able to get them to agree to host us for the PIT count at one of their dinners, they remain unwilling to attend. Grace of God does send individuals they cannot serve (they do not accept folks with positive tox screens or who will not abide to religious services) to Sisters in Christ for shelter. They are close enough geographically that this is done in person.
	Mental Health services: Family Preservation, RHA. Our Regional Alternate Lead is our Mobile Crisis representative for RHA. He frequently does warm hand offs to Sisters in Christ. Family Preservation manager for Rutherford-Polk attended one meeting, but has been too busy to commit to others. The CAC Lead has invited a Peer Support at Family Pres's PSR and job club, Magnolia House, to our meetings, last month, and believe she will attend if allowed by her supervisor. We will continue to outreach to their Drop In Center to perform prevention/diversion screens and attend meetings. We may ask the Magnolia House to do prevention/diversion screens vs. the Drop in Center as Smoky Mountain works closely with their personnel.
	DSS: DSS of Polk alleges no/few homeless, according to Steps in Hope who outreached to them during PIT. Thermal Belt has agreed to outreach to a friend they have in DSS to attend future meetings.
DSS of Rutherford-Sisters in Christ currently seeking rep. to sit on Coalition. They do frequently refer folks, at times inappropriately, to shelter services. CA Lead has agreed to reach out to the Director of DSS in Rutherford as well, under advisement from Forest City Housing Authority,
We believe we will have better luck getting DSS involved than the Sherrifs. The Regional Lead knows an individual in Rutherford DSS whom she has been encouraged to invite after CA Lead speaks to the Director.
	Legal: No Participation. Sheriffs of both Rutherford and Polk counties have said that homelessness is not a problem in their counties. We had an Awareness event that coincided with the Point in Time Count that Rutherford County's Daily Courier covered. Our hope is to continue to mount press to engage the Sherrif's interests, and to approach them again after restructuring with a well laid plan for how they can be involved. The Sherrif's office frequently drops individuals off at Sisters in Christ shelter, despite saying there is no problem with homelessness.
	Referrals: The referral process, outside of those needing Rapid Rehousing, will work as it is now, with the initial point of access agency taking on responsibility for referring those who are in the Prevention/Diversion phase of homelessness. For those who qualify for and need Rapid Rehousing, referrals can be made to Sisters in Christ but only with a presentation of the Emergency Response Screening tool. This is to ensure all other avenues have been exhausted, as well as to ensure uniformity and participation in Coordinated Assessment by agencies seeking the Coalition's resources.

The referral from the P/D screen will be a warm hand off, either a staff member of the referring agency appearing in person with the individual at the shelter or other agency that the individual needs a referral to during business hours, or calling the destination agency with the individual in their office, and creating a transportation plan if need be with the individual, including in emergency situations of individuals in need of shelter, escort by law enforcement.

If a VI-SPDAT is needed (assume warm hand off to Sisters in Christ and include those VI-SPDAT's performed by those Steps to Hope and Smoky Mountain serve), individuals who score a 5 or above will be brought to a Coordinated Assessment Council once a month and prioritized for Rapid Rehousing dollars by their score and other vulnerability factors, including health acuity.

CA group will meet monthly after our Regional meeting to accept referrals.

Any referral brought to the CA meeting can be referred to the Targeted Housing program through NC state. Our CA Lead has been trained in doing referrals and intends to bring the training to the Coalition so that more agencies can do referrals. The Coalition approved this measure during April 2016 meeting.

	Transportation Resources Provided: Yes
	Transportation resources: If transportation is a barrier to completing a VI-SPDAT, the individual may call Sisters in Christ for a phone appt. Sisters in Christ also will attempt to visit the individual if time allows. ESG grant allows for moving expenses for those who receive Rapid Rehousing dollars. If an individual is referred by a mental health/hospital/law enforcement/public school/veteran agency, it is expected these agencies will transport-or find transport- to Sisters in Christ shelter for assessment.
Sisters in Christ is providing employment transport to those who obtain jobs at two factories they contract with.
	Form logistics: Yes
	Bed availability: No
	Forms logistics: Data from forms will be entered into HMIS and ROI's will be uploaded as well as a copy given to individual
	Bed availability description: Sisters in Christ shelter utilizes each bed that is available if needed, including participating in Code Purple. We are not yet operational in HMIS.
	Waitlist: The waitlist is created, stored and updated by Sisters in Christ shelter in a separate spreadsheet on their computer. Waitlist is more of a pool, where those with highest VI-SPDAT score + greatest need are first in line for Rapid Rehousing.

As the wait for housing will sometimes be greater than one month, each person/family identified for placement at Coordinated Assessment will be reassessed with a new VI-SPDAT if they have not been scored in the past 6 months, unless a major life change (such as change to household composition, major change in income, etc.) occurs.

The Coordinated Assessment Council Lead will update the Homeless Coalition quarterly on the numbers and issues on the waitlist.
	Required rules: Smoky Mountain Center has asked for program rules and policies and procedures from each agency participating in CA and they have not received a response. Appendix A lists program guidelines for the grantee, Sisters in Christ. Smoky Mountain is editing program rules for many of their housing programs (including SUPER program guidelines as well as Group Home/Supervised Apartment contracts) and, once approved by legal, they can be put into this plan. Their Housing Grant program guidelines are included here.
	Addressing gaps: Our Homeless Coalition will set aside a time quarterly to review gaps that CA finds (when updating on the waitlist), and brainstorm solutions.
	Oversight: We will have monthly case management meetings, in which we will slate a participant for Rapid Rehousing dollars. As we are only approving one individual/family per month on average for Rapid Rehousing, we do not need to meet more frequently.

The CA Lead will report to the Homeless Coalition monthly on the activity of the CA. The CA lead will submit coordinated assessment outcome reports to the CAC quarterly.
	Individual grievance: As there is only one administering agency of ESG, the grievance policy is the agency's. Please see addendum.

Individuals will be notified of the decision via mail within 30 days of filing their grievance. If an individual does not have a mailing address, they will be notified by a method of their choosing at the time they file the grievance (email or picking up their letter at a mutually agreed upon spot).

The state CAC is able to review individual grievances that cannot be resolved at the local level and the CA Lead will notify the CAC of any such instances.
	Agency grievance: The bigger issue is agencies wanting to refer to CA that are not on board in other ways. We will require an MOU and that each agency wanting to refer to Sisters in Christ shelter minimally participate on the coalition and perform the prevention/diversion screens and/or VI-SPDAT-per appropriateness of clientele.

If an agency does not wish to accept a referral coming from Coordinated Assessment, the refusing agency must present their reasons for refusal to the Homeless Coalition. A 2/3rds vote in support will be needed to proceed with the refusal. As the Coalition only meets once a month, any emergent grievance can be handled via email in the same way if the client wishes, with at least 3 agency's input representing quorum.

The state CAC is able to review individual grievances that cannot be resolved at the local level and the CA Lead will notify the CAC of any such instances.
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