ACICHA
Eliminating homelessness in Alamance County by promoting interagency coordination to develop and sustain 
a comprehensive system of housing and services designed to maximize the self-sufficiency 
of individuals and families.

November 5, 2015, 3pm, 425 S Lexington, Burlington NC

ACICHA Meeting Minutes

Kim reviewed the membership guidelines and new sign in sheet. 

Introductions: 
Introductions were made.  Present Included:  see names on sign-in sheet

Proposed New Business: 
Monika asked Project Homeless Connect to be added to the agenda. 

Reviewed & approved previous meeting minutes, a motion was made by Tammy Smith, seconded by Nikki Ratliff, passed unanimously by the voting members present. 

Old Business: 

· Cardinal CA Amendment Request: Kim reminded members at the last meeting Cardinal (Suzanne) l had asked for the referral process to be changes from 24 hours to 5 business days. Joel said that once Cardinal gets the referral the request is sent to their subcontractor, Community Link. Community Link is then supposed to coordinate.  Kim asked if we needed to amend the Coordinated Assessment and Joel indicated he had not received an update regarding the 5 day waiting period but he felt like 48 hours will be sufficient to make the referral to the program. The issue is the Finance has to make sure the money is there. Jim asked if Kannapolis makes the decision that a three bedroom household can be admitted. He said no. A motion was made by Kim to amend the Coordinated Assessment Plan for Cardinal Innovation to be allowed a 48 hour response time. A second was by made by Lynn Rousseau, passed unanimously by voting members present.
· Membership: Kim said the membership topic was discussed at the last meeting. The partner agencies are mandated to participation in ACICHA (if you received HUD funds). Affiliated Agencies are one that do the work with the homeless population (Domestic Violence, funders, CIT). The distinctions were identified in the CA plan. The membership guidelines have been emailed and will be sent out again by Kim. Everyone is encouraged to sign on for membership to ACICHA. 

New Business: 

Project Homeless Connect: Kim reported PHC is held twice a year for those that are not aware. The January event coincides with the federally mandated Point in Time count. The event will be January 28, 2016. The event is a one-stop shop for homeless people or those in danger of becoming homeless. This will be the third 

ACICHA Subcommittee Reports:

· [bookmark: _GoBack]Governance: Kim said we had previously talked about the new membership distinctions
Coordinated Assessment Update: 

· ACICHA Monthly Outcomes-October: Kim told the group we will take about outcomes every month and will need to report on them every three months. Prevention and diversion techniques are for used for emergency screenings when someone calls 336-350-9985. Alamance County has created its own screening to be more effective working with the DV shelter. In October 65 people call the CA line. 40 allowed the staff to go through the screening; 24 of those were diverted and 5 diverted specifically for medication reasons. ACAC has not funding for prevention or diversion. The VISPAT is the next step. When you are in the shelter within 1 to give day the VISPAT is administered. The numbers for the VISPAT screenings will be discussed at the December meeting. Kim also reported there were no grievances filed in October. 
· Waiting List Update: The reports were reviewed by Kim and with the group. The goal is to be sure this list is as accurate as possible and is sent to the partner agencies every Tuesday morning. Those organizations receiving the updates agreed it was working well. 

NCCEH Data Center and HMIS Updates:

· Grant Update: Kim reported the COC application was submitted this morning. 46 COCs grant applications were received; 38 were in Tier 1; 4 additional grants in Tier 2; new COC applications were automatically put in Tier 2; and there was  2 transitional housing applications. The scoring of Alamance’s application was discussed:  
· Burlington HOPE=12
· Burlington STEPS=22
· Residential Treatment Services=29
· Cardinal Innovations=40
The new ACAC COC application was put in Tier 2. 

· ESG Application 
· Committee Recommendation: The ESG application is due tomorrow. The applications were reviewed on Monday (11-2-15) and the review committee recommended submission with the recommend changes. Kim made a motion to approve and submit the ESG application and the changes made per the committee. A second was made by Cheryl. The motion passed unanimously by the voting members present.
· BoS Regional Committees & Steering Committee Updates: Kim will e-mail out the presentation. From the conversation it sound like Tier 1 and Tier 2 will be funded. 

Announcement Roundtable:

· United Way thanked Monika, Calvetta, and the Income Division on the Career Fair today. There were 16 vendor and 100 participants. 
· ACAC said their Honor Card Premier was today at 4:30. 
· CIT will have consistent representation at ACICHA
· Legal will have the health care navigator again this year. The details are being worked out due to some staffing changes. 
· Crossroads will hold a ice cream fundraiser this afternoon. 
· Family Abuse Services reported they had received a grant from Impact Alamance to help renovation the Shelter/Kitchen. A new crisis system has recently been put in place with the BPD by having a volunteer talk to victims when the BPD receives a DV call. They have received 30 calls since the program started two weeks ago. 
Adjourned at 4:00 pm 
Next Meeting: December 3, 2015.


** Due to content and time constraints, visitors may not be allowed to offer input into discussions and updates.              1

