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about 10% shift in funds. Mike clarified that this 10% doesn’t necessarily apply to
budget line items in HMIS grants. West agreed that it is more to alert the GCof a
significant shift in costs. |

Article 5 — language about 30 day reimbursement and suspension of access for CoCs
that have not paid or made an agreement. Discussion around what defines properly
submitted/completed invoice and what it means for the entire state if a CoC does not
pay. If there is an issue with a CoCs ability to pay related to a grant, communication is
important. Contract doesn’t contain language about how quickly MCAH should submit
request for payment. Can include language about responsibility to make the GC
responsible or a partner in this process (e.g. disputes about properly completed and
submitted invoices shall be submitted to the GC for determination). Darryl will send out
a revised version of the contract with updated language.

Section XX — The contracting entities that are self-insured need a letter stating that.
Most cities are self-insured. Issues can be handled through addendums if a city
attorney/CoC leadership has.an issue with something

¢ NCCEH should hear by the end of the day from Eric.
e Within another Policies and Procedures document, we will operationalize some of these
processes.

o}

if there Is an invoice dispute, then it would not be considered a properly submitted
invoice according to Exhibit D.

if a CoC has a question about their bill, going to MCAH about that is okay.

If there is some question that impacts the entire state, then it should be sent to finance
committee chair so that Eric can provide a response. If there is a question about
eligibility, then we have the HUD field office to fall back on for an eligible expense and
rely on their response. Those processes should help resolve some of the issues we are
talking about. .

e Darryl needs comments by end of next week and execution by 9/30. Recommendation to send
to atterneys as soon as possible. Darryl will send out new wording today.
+  Will send an update re NCHC via e-mail and wili handle questions/feedback individually.

By-Laws (Dillashaw)
¢ Met a few times and incorporated feedback from last meeting in Greenshoro.
* Bob sent out an e-mail highlighting changes.
* Heather and Barb updated Article 9 to add language about compliance with HUD data
standards.
* Executive Committee will develop a separate document that outlines the purpose and duties of
each committee to be provided at the next in-person meeting.
* Suggestion to include language clearly stating that meetings are open unless closed for a specific
purpose, applying to general meeting and all sub-committees as well.
+ Heather will add in language about meetings being open unless stated otherwise, or reference
the general statute regarding open meetings.
* Suggestion to:
o Add in numbers of the CoCs for name and representation.
o Amend first sentence 1o include record elections in CoC meeting minutes.
o Amend section VIl h - No two consecutive terms in the same office.
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