North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 www.ncceh.org/BoS

Regional Committee Plan

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are
known).

Beaufort County Regional Committee

Regional Committee:

Beaufort County
Amy Modlin
Marc Recko

Counties served:

Elected Coordinated Assessment Lead:

Regional Lead:

ACCESS TO SYSTEM

Regional Committees within the NC BoS will use one of two approved coordinated assessment models.
Please indicate your Regional Committee model below (choose one):

@ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment
tool and make program referrals for the system

O All agencies will uniformly administer both emergency response screening and VI-SPDAT
assessment tool and make program referrals

List of agencies administering emergency response screening:

Washington Area Interchurch Shelter & Kitchen (Prevention & Diversion)
Mideast Regional Housing Authority (Prevention & Diversion)
Washington Housing Authority (Prevention & Diversion)

Trillium Health Resources (VI-SPDAT)
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Agencies acting as coordinated assessment sites within Regional Committee:

Schedule of
staff available
for
coordinated

Administering Number of Time/week for assessment
the Emergency staff for staff to do (example:

Response VI-SPDAT for families, coordinated coordinated Mon-Fri, 8 am

Screening individuals or both assessment assessment -5 pm)
Aan Inremurch @ YES O Families only 7 hrsiwk Sun-Sat,
Shelter & 8 Individuals only 7pm-8pm
Kitchen Both

O NO ® Neither

Mideast -
Regional (®) ves O Families only 41.5 hrs/wk | Mon-Wed,
Housing O Individuals only 7:30am-5:30pm
Authority O Both Thurs,
(Prevention NO . 7:30am-5:30pm
& Diversion) @ @ Neither P
Washingt @ YES O Famiilies only 41.5 hrs/wk | Mon-Wed,
on O Individuals only 7:30am-5:30pm
Housing O Both Thurs,
Authority O NO ® Neither 7:30am-5:30pm
Trillium O ves Q Families only 2 hrs/wk Thurs,
Health O Individuals only 10am-12pm

Resource
‘ ® o

® Both
O Neither

O Families only
O Individuals only
O Both

O Neither

O Families only
O Individuals only
O Both

O Neither

O Families only
O Individuals only
O Both

O Neither
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How will individuals access homeless programs in your community? (Should correspond to diagram for
individual access in Appendix C)

Washington Area Interchurch Shelter & Kitchen, Mideast Regional Housing Authority,
Washington Housing Authority will administer the prevention & diversion screening. The hours
that are currently available for screening are located on page 16. If a household presents after
hours they will be given a shelter bed that night (men and victims of DV) and assessed the next
day.

After 14 days in the shelter the individual will be given the VI-SPDAT, via telephone, by Trillium
Health Resources. After the VI-SPDAT is completed the Coordinated Assessment
Sub-Committee will meet weekly to review the assessment and refer to the appropriate agencies
for assistance.

How will families access homeless programs in your community? (Should correspond to diagram for
family access in Appendix C)

Mideast Regional Housing Authority and Washington Housing Authority will administer the prevention &
diversion screening. The hours that are currently available for screening are located on page 16. If a
household presents after hours they will be given a shelter bed that night (men and victims of DV) and
assessed the next day. After 14 days in the shelter the individual will be given the VI-SPDAT, via telephone,
by Trillium Health Resources. After the VI-SPDAT is completed the Coordinated Assessment Sub-Committee
will meet weekly to review the assessment and refer to the appropriate agencies for assistance

Are people required to travel to different locations to access programs and services in your community?
@Yes QNO

If yes, what happens if a household is unable to access transportation?

Will be done via telephone or households can access Beaufort Area Transit System
(BATS) Monday - Friday 7:00am to 5:30pm for a fee.

How is coordinated assessment advertised in your community? (check all that apply)

DAIIagencies aware DPosters |:|Bi|lboards |:|Media stories |:|Flyers

Discussed in monthly regional committee meetings.

|;|Stickers |:|Community Forum IEOther (Please describe:
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How does your community connect coordinated assessment to existing systems? Please describe what is
available locally and how the systems overlap and interact.

Prevention services:

Services are available through SSVF (no local presence at this time) for Veteran individuals and families. The Beaufort
County Regional Committee meets monthly to discuss gaps, needs and overlap. The Coordinated Assessment
Sub-Committee will meet weekly to discuss intakes and review referrals. In addition, the Regional Committee will develop a
plan to create more prevention services within the community.

Veterans Affairs:

Family Endeavors provide Veteran services in Beaufort County via email/telephone.
There is no representative currently attending the monthly Beaufort County Regional
Committee meetings. The Regional Committee will develop a plan that will bring a
representative to its monthly meetings.

Faith-based poverty programs:

There are a few faith-based poverty programs throughout Beaufort County. They
currently do not attend the Beaufort County Regional Committee meetings. The
Regional Committee will create a plan to further develop its relationship and partnership
with faith-based poverty programs.

Mental health services:

Trillium Health Resources is the managed care organization (MCO)/local management
entity (LME) in Beaufort County and is very active in the Beaufort County Regional
Committee. Households who need to access mental health services can call Trillium at
1-877-685-2415.

Legal/judicial system, including law enforcement and prisons:

There are no members of law enforcement or the legal system currently attending the
Beaufort County Regional Committee meetings. The Regional Committee will continue to
reach out to the Beaufort County Sheriff's Office, the City of Washington Police
Department as well as Legal Aid to encourage participation with the Regional Committee.

Department of Social Services (if multiple DSS agencies within Regional Committee, please
discuss each agency):

Beaufort County DSS is a regular participant in the Beaufort County Regional
Committee meetings. Households needing services provided by DSS will be referred to
DSS.
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REFERRALS

Please describe how the referral process will work in your community. If clients need to transfer
agencies in the referral process, please describe how this will be done.

When an individual/family presents at an agency in Beaufort County and describes themselves as
homeless they will be directed to the Washington Area Interchurch Shelter & Kitchen (Single Men) or
Mideast Regional Housing Authority/Washington Housing Authority (Individuals and families). These
agencies will administer the prevention/diversion tool in person or via telephone. Men will be admitted to the
Washington Area Interchurch Shelter and Kitchen, unless it is a DV situation there are no homeless
resources in Beaufort County for women and children at this time. After 14 days Trillium Health Resources
will contact the family, if they are still homeless Trillium Health Resources will administer the VI-SPDAT. If it
is not a DV situation the VI-SPDAT will be administered immediately. After the VI-SPDAT is completed the
Coordinated Assessment Sub-Committee will meet (weekly) to review the assessment and refer to the
appropriate agencies for assistance.

Are transportation funds/resources provided? @Yes ONO

If yes, please describe resources, to whom they are available, and how and when they are accessed.

Households can access Beaufort Area Transit System (BATS) Monday - Friday 7:00am
to 5:30pm for a fee.

Are forms sent with clients and/or included in HMIS? @Yes ONO

If yes, please describe:

Copies of forms will be given to the individual and one will be kept on file. Form will be
reviewed and discussed at the weekly Coordinated Assessment Sub-Committee
meetings. Copies of the form will be shared with the referral agency. Once Coordinated
Assessment is available, plans are to follow individuals through NC HMIS.

Does your Regional Committee use real-time bed availability? OYes @No

If yes, please describe:
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What is the process for agencies that do not want to accept referrals coming from coordinated
assessment?

The agencies in the county that receive HUD funds (Washington Area Interchurch
Shelter & Kitchen and Trillium Health Resources PSH Program) have agreed to accept
referrals based on eligibility criteria. Each of these agencies will complete a
Memorandum of Understanding (MOU) stating they will accept referrals and agree to
follow locally established grievance procedures. If and when a referral is not accepted by
an agency the Coordinated Assessment Sub-Committee will meet with the agency to
discuss the reason for denial and a possible reasonable accommodation. In accordance
with the MOU, each agency has also agreed to meet with the Regional Committee when
requested to discuss concerns and issues around coordinated assessment. If the
agency is still unable to accept the referral or make special accommodations, the
Coordinated Assessment Sub-Committee and the agency will attempt to find an
appropriate placement. If the agency denies the request for assistance a formal
grievance can be filed with the Coordinated Assessment Sub-Committee who will then
have 7 days to review the grievance. The Coordinated Assessment Sub-Committee will
also work with other agencies to find appropriate placement if available. If necessary,
CAC can hear grievances that are unable to be solved locally.

What is the grievance process for individuals who do not agree with their referral?

When an individual does not agree with their referral the Coordinated Assessment
Sub-Committee will review the grievance and attempt to provide additional options.
Due to the very limited amount of resources this may be difficult. Grievances can be
submitted in written or verbal form. The Coordinated Assessment Sub-Committee will
respond to grievances within 10 days of receiving the grievance.
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How does your Regional Committee handle waitlists for programs? Please include information for how
this waitlist is created, stored, and updated and the agency/person responsible.

Agencies who are participating in the Coordinated Assessment will submit potential
individuals/families for wait lists to Trillium Health Resources PSH program. The wait list will
be stored on Google Docs and accessible online. Trillium Health Resources will be the only
agency that can access the files. Individuals/families will be placed on the wait list based on
need/vulnerability and bed availability in the program. The wait list will be maintained by
Trillium Health Resources and shared with the Coordinated Assessment Sub-Committee.
Because there a very limited resources in Beaufort County the wait for resources, affordable
housing in particular, is expected to be well over a month. When this happens the
Coordinated Assessment Sub-Committee will reassess the waiting list by contacting
households in order to see if they still need assistance or any changes have occurred.

Please include the full list of program rules for each agency participating in coordinated assessment in
Appendix A. Please indicate below which rules are specifically required by funders.

1. Trillium Health Resources PSH Program: Must meet HUD definition of homelessness,
have a disability, be diagnosed with a mental health issue, substance use issue and/or

intellectual/developmental disability.
2. Washington Area Interchurch Shelter & Kitchen: homeless male

Coordinated assessment will help communities to identify gaps in services. How will your community

address these gaps as they become apparent?

The Regional Committee will continue to discuss and collaborate across agencies to
address gaps and needs in resources and services. This will happen on a quarterly
basis.
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OVERSIGHT

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further
measures (e.g. including weekly case management meeting to case conference, monthly provider
meeting to assess system flow, elected group to monitor local grievances)? Please describe below.

The Coordinated Assessment Lead will report to the Regional Committee at its monthly
meetings as to how the Coordinated Assessment is operating and discuss any issues as
well as successes. Issues will be further discussed with the Coordinated Assessment
Sub-Committee to explore solutions.
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community
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