
   

 

 

 

Regional Committee Plan 

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment 
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering 
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are 
known). 

 

Regional Committee:   ___________________________________________ 

Counties served :   ___________________________________________ 

Elected Coordinated Assessment Lead: ___________________________________________ 

Regional Lead:    ___________________________________________ 

 

ACCESS TO SYSTEM 

Regional Committees within the NC BoS will use one of two approved coordinated assessment models. 
Please indicate your Regional Committee model below (choose one): 
 
____ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment 
tool and make program referrals for the system   

____ All agencies will uniformly administer both emergency response screening and VI-SPDAT 
assessment tool and make program referrals    

 

List of agencies administering emergency response screening:  
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Agencies acting as coordinated assessment sites within Regional Committee: 
 

Agency 

Administering 
the Emergency 

Response 
Screening 

VI-SPDAT for families, 
individuals or both 

Number of 
staff for 

coordinated 
assessment 

Time/week for 
staff to do 

coordinated 
assessment 

Schedule of 
staff available 

for 
coordinated 
assessment 
(example: 

Mon-Fri, 8 am 
– 5 pm) 

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 
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How will individuals access homeless programs in your community? (Should correspond to diagram for 
individual access in Appendix C) 

 

 

 

 

 

How will families access homeless programs in your community? (Should correspond to diagram for 
family access in Appendix C) 

 

 

 

Are people required to travel to different locations to access programs and services in your community? 

__ Yes __ No 

If yes, what happens if a household is unable to access transportation? 

 

 

How is coordinated assessment advertised in your community? (check all that apply) 

__ All agencies aware __ Posters __ Billboards __ Media stories __ Flyers  

__ Stickers  __ Community Forum __ Other (Please describe: _____________________________) 
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How does your community connect coordinated assessment to existing systems? Please describe what is 
available locally and how the systems overlap and interact. 

 Prevention services:  

 

 

 Veterans Affairs:  

 

 

 

 Faith-based poverty programs: 

 

 

 

 Mental health services: 

 

 

 

 Legal/judicial system, including law enforcement and prisons: 

 

 

 

Department of Social Services (if multiple DSS agencies within Regional Committee, please 
discuss each agency): 

 

 

 

NC BOS COORDINATED ASSESSMENT TOOLKIT 
Section: Regional Committee Plan  Page 18 



REFERRALS 

Please describe how the referral process will work in your community. If clients need to transfer 
agencies in the referral process, please describe how this will be done. 

 

 

 

 

 

Are transportation funds/resources provided?   __ Yes __ No 

If yes, please describe resources, to whom they are available, and how and when they are accessed. 

 

 

 

 

Are forms sent with clients and/or included in HMIS?  __ Yes  __ No 

If yes, please describe:  

 

 

 

Does your Regional Committee use real-time bed availability?  __ Yes  __ No 

If yes, please describe:  
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What is the process for agencies that do not want to accept referrals coming from coordinated 
assessment? 

 

 

 

 

 

 

 

 

 

 

 

 

What is the grievance process for individuals who do not agree with their referral? 
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How does your Regional Committee handle waitlists for programs? Please include information for how 
this waitlist is created, stored, and updated and the agency/person responsible. 

 

 

 

 

 

 

Please include the full list of program rules for each agency participating in coordinated assessment in 
Appendix A. Please indicate below which rules are specifically required by funders. 

 

 

 

 

 

 

 

Coordinated assessment will help communities to identify gaps in services. How will your community 
address these gaps as they become apparent? 
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OVERSIGHT 

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on 
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further 
measures (e.g. including weekly case management meeting to case conference, monthly provider 
meeting to assess system flow, elected group to monitor local grievances)? Please describe below. 
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: Randolph County Family Crisis Center, Inc. 


	AgencyRow2: Christians United Outreach Center 
	AgencyRow3: Randolph County Department of Social Services 
	AgencyRow4: Asheboro Housing Authority 
	AgencyRow5: Randolph Counseling Center 
	AgencyRow6: Salvation Army
	AgencyRow7: Randolph County Senior Adults Assn.
	Regional Committee: Randolph County Housing Coalition, Inc.
	Counties: Randolph
	Coordinated Assessment Lead: Deborah Cole/Sarah West
	Regional Lead: Deborah Cole
	Model Choice: Designated agencies
	Individual access: Our County has adopted the idea of the no wrong door policy for individuals to access homeless programs in our community. Our Housing Coalition members have agreed to do the Emergency Response Screening at their agencies, when clients present themselves as homeless. Once the Emergency Response Screening is completed, then the staff member who completed the form will know whether that person is homeless, according to the HUD definition, or if that person needs other resources. If that person is in fact homeless, according to the Emergency Response Screening, then that person will be referred to one of the three agencies, Randolph County Family Crisis Center, Inc., Christians United Outreach Center, or the Randolph County Department of Social Services to have the VI-SPDAT completed. At that point, the agency that completes the VI-SPDAT will determine which program that client will need to go in. If there is a waitlist formed, then the client will go on the waitlist. 
	Family access: Our County has adopted the idea of the no wrong door policy for families to access homeless programs in our community. Our Housing Coalition members have agreed to do the Emergency Response Screening at their agencies, when families present themselves as homeless. Once the Emergency Response Screening is completed, then the staff member who completed the form will know whether that family is homeless, according to the HUD definition, or if that person needs other resources. If that family is in fact homeless, according to the Emergency Response Screening, then that person will be referred to one of the three agencies, Randolph County Family Crisis Center, Inc., Christians United Outreach Center, or the Randolph County Department of Social Services to have the VI-SPDAT completed. At that point, the agency that completes the VI-SPDAT will determine which program will best fit that family’s needs based on score. If a program is not availble the family or individual will go on the waitlist. 
	Other advertising: Randolph County Housing Coalition Rack Cards 
	Accessing transportation: Transportation availability will vary by program. Some agencies may have the capacity to transport the family or individual to one of the three agencies to have the VI-SPDAT completed, while others may not have the capacity to do so. 
	Travel requirements: Yes
	Agencies administering emergency response screening: All of the agencies that participate in the Housing Coalition Meetings have agreed to do the Emergency Response Screening Form at their agencies when clients present themselves as homeless. Here is our list of agencies who have agreed to do this: 

Christians United Outreach Center, Randolph County Family Crisis Center, Inc., Salvation Army, Asheboro Housing Authority, Randolph County Senior Adults Assn., Randolph Counseling Center, Easter Seals UCP, Family Services of the Piedmont, Goodwill-Asheboro, Habitat for Humanity of Randolph Co., Joy A. Shabazz Center, Latino Coalition, Randolph County Department of Social Services, Randolph County Career Center, Regional Coordinated Area Transportation System(RCATS), Salisbury VA Medical Center, Sandhills Center LME/MCO, Therapeutic Alternatives, Totally Committed Ministries
Family Endeavors, Family Services of the Piedmont

	All agencies aware: Yes
	Posters: Off
	Billboards: Off
	Media stories: Yes
	Flyers: Off
	Stickers: Off
	Community Forum: Off
	Other: Yes
	Prevention services: At the moment we do not have a coordinated assessment in our community in regards to prevention services. Some of the agencies that offer prevention services are the Randolph County Department of Social Services, Christians United Outreach Center, the Salvation Army, etc. Through the uniform Emergency Response Screening that we will be implementing throughout multiple agencies in our County, more individuals will be referred to the appropriate agencies for prevention services. 
	Veterans Affairs: At the moment, we have two agencies representing our County that specialize in Veterans Affairs and that is Family Endeavors, and Salisbury VA medical center . Through coordinated assessment, we are hoping to connect more eligible individuals to these services. 
	Faith-based poverty programs: Both the Salvation Army and Christians United Outreach Center are faith based programs that provide prevention and short-term crisis intervention.  Services include utility and rent assistance.   Both will conduct the emergency response screening, CUOC already operates a homeless RRH program and will take referrals for the VI-SPDAT putting them in a good position to provide services when possible for prevention.
	Mental Health services: We have a couple of staff members who work in the mental health field, who will be having their staff members complete the Emergency Response Screening if any of their clients identify as being homeless. 
	DSS: We are hoping to have one staff member from the Randolph County Department of Social Services(RCDSS)  administer the VI-SPDAT, which will connect more individuals and families to appropriate resources in the community. Through coordinated assessment, it will also help agencies know more about the services that RCDSS offers for individuals and families. 
	Legal: At this time, we do have one representative on our Housing Coalition that works at the Randolph County Sheriff's Department. We do not have very many community members who are part of the legal/judicial system involved in the coordinated assessment at this time. We hope to get more law enforcement officers and those who work at prisons involved so that we can better coordinate homeless resources for those who are exiting prisons. 
	Referrals: AS stated above, our County will be adopting the no wrong door policy when it comes to the initial Emergency Response Screening. Once the initial Emergency Response Screening is completed and the individual/family is considered homeless, then that client will be referred to one of the three agencies that will be able to complete the VI-SPDAT. If the individual/family is in need of immediate shelter, then that individual/family will be referred to the appropriate shelter in the community. The agency that is referring the individual will contact the agency that the client is referred to, to let a designated staff member, who will be completing the VI-SPDA, know that a client is being referred. The individual/family will be given the days and times that the staff member will be available to complete the VI-SPDAT and that individual/family will be responsible for scheduling a time to meet with the staff member to complete the VI-SPDAT. 
	Transportation Resources Provided: No
	Transportation resources: Although transportation funds/resources will not be provided by all agencies, some agencies may have the capacity to provide transportation and arrangements can be made for transportation by RCATS for anyone elderly or disabled.  RCATS is part of the regional committee.
	Form logistics: No
	Bed availability: No
	Forms logistics: The Emergency Response Screening worksheet will not contain any identifying information about the client and will be sent to the agency who will be completing the VI-SPDAT, by the staff member who completed the Emergency Response Screening Worksheet.
	Bed availability description: 
	Waitlist: 
At the moment, there is not a uniform waitlist for programs. Our programs have been operating on a first come, first serve basis and in some cases "program created" need profiles. Our plan is to a have a web-based waitlist, such as google documents to keep track of all of the waitlists for all of the programs. We plan on using a code system, so that confidential information is not being disclosed about the clients. The agency who placed the clients on the waitlist, will be the agency that is responsible for removing those clients from the waitlist when that client receives services. 

	Required rules: We are in the process of creating this list, but are waiting to receive information about rules from the other programs involved in the coordinated assessment. Randolph County Family Crisis Center: Standard Policies and Procedures for Evaluating Individuals’ and Families’ Eligibility for Assistance under ESG-Rapid Rehousing

1)    The following eligibility criteria must be met in order for an individual or family to be provided with ESG assistance: a) The individual must currently reside in Randolph County and must also be temporarily housed in a Domestic Violence Shelter and/or be fleeing/attempting to flee domestic violence. (Specifically Required by Funders), b) The individual must obtain some form of income, which may consist of any of the following: i. child support payments, ii. employment, iii. unemployment benefits, iv. long-term financial assistance from the Department of Social Services, v. SSI (Supplemental Security Income) /SSDI (Social Security Disability Income), c)   Client must reveal to caseworker that client will be able to sustain housing once client is no longer receiving ESG funds. d) Client must participate in case management during the time in which client is receiving financial assistance and reveal to case manager that client is actively working towards accomplishing goals to sustain housing, to continue to receive ESG financial assistance. 2)   Program participants must meet the definition of homeless as spelled out in 24 CFR 576.2 (Specifically required by funders) 3)  Income for clients who are literally homeless must be documented in case files after 12 months of financial assistance and must also be at or below 30% of the area medium income to qualify for additional assistance after 12 months. (Specifically required by funders) 
4)  The individual or family provided must have at least an initial consultation with a case manager or other authorized representative who can determine the appropriate type of assistance to meet their needs.  At this initial consultation, long-term strategies for ensuring stable housing should be covered with the client.  HUD encourages ineligible persons be referred to appropriate resources or service providers that can assist them. (Specifically required by funders)
5)   All clients receiving ESG assistance must be re-certified as eligible every three months. ESG clients receiving more than three months of assistance must have documentation of re-certification of their eligibility for assistance included in their case file. (Specifically required by funders) 6)  ESG funds can be spent only on services for households with qualified applicants and their qualified household members (if any).  (Specifically required by the funders) 
7)  Each participant must sign a follow-up contract.  The signed follow-up contract is an agreement between the Randolph County Family Crisis Center and the client to allow the Randolph County Family Crisis Center to follow-up with client according to the contract terms.  The case manager will attempt to follow-up with the client three times by email, in person, or by telephone.  Once the case manager has attempted to follow-up with client three times, with no feedback, client will be deemed as inactive. 

When client is deemed inactive, the case manager will no longer attempt to follow-up with client until client has made further contact with the Randolph County Family Crisis Center. Randolph County Family Crisis Center -Shelter Program Rules: Eligibility Criteria: 1. If an individual and/or family is in fear of harm that could come to him/her/them due to domestic violence, then they are eligible for emergency shelter. The Following Policy Violations will result in immediate dismissal or transfer: 1. Physical violence of threatening behavior towards children, residents, or staff. RCFCC has a zero tolerance policy towards spanking, physical forms of discipline and verbal intimidation. (Specifically required by funders), 2. Possessing or consuming alcohol or illegal drugs on RCFCC property. 3. If RCFCC staff determines that you are  a danger to yourself or others due to alcohol consumption, illegal drug use, or misuse of prescription drugs. 4. Using shelter facilities and/or resources under false pretenses. 5. Smoking in non-designated areas. 6. Possession of a weapon on RCFCC property. 7. Theft 8. Destruction of any RCFCC property. 9. Disclosure of the location of the RCFCC shelter to unauthorized individuals. 

Program Rules for Christians United Outreach Center - RRH Project Independence
1) Program participants must meet the definition of homeless as spelled out in 24 CFR 576.2 (Specifically required by funders) 2) Must be a Randolph County resident at time of application.  (Evicted for a Randolph county address, kicked out of a Randolph County home, have employment in Randolph county and someone other than them have been paying rent, staying in a shelter, been a resident prior to incarceration  Exception would be an individual or family fleeing domestic violence with a referral from Family Crisis Center. (Being from Randolph County is specified in grant submission) 3) A family unit with two or more non-disabled adults will not be eligible for the RRH program unless deemed critical to do so due to education and work experience barriers. (Agency rule)
	Addressing gaps: Our community will be addressing gaps in services by evaluating our Emergency Response Screening Forms and our VI-SPDAT forms. If we identify gaps through evaluation of these forms, then we will begin looking into more funding for those areas that we are lacking in and/or we will be addressing other gaps that may arise in regards to services through monthly discussions at the Randolph County Housing Coalition, Inc. meeting. 
	Oversight: Our Regional Committee will engage in further measures in regards to reporting about coordinated assessment measures through case conferencing when necessary and we will be meeting monthly to assess the flow of our system. 
	Individual grievance: If the agency administering the VI-SPDAT is not able to alleviate the grievance by showing eligibility requirements for programs available in the county, the grievance process for individuals who do not agree with their referral will be that individuals will have the option to submit a letter to the Randolph County Housing Coalition, Inc. Once a month, the Randolph County Housing coalition will discuss the letter(s) that are submitted to determine if that decision was the best decision that could have been made.  The Randolph County Housing Coalition, Inc. will submit a letter of response to the individual with the final determination. 
	Agency grievance: Our community has decided to give agencies the option to refuse 20% of individual/families referred to them from coordinated assessment. 
	StaffRow1: 1 staff member designated to do the VI-SPDAT and multiple staff members will be trained on how to do the Emergency Response Screening 
	TimeRow1: 35.5 hours
	ScheduleRow1: Mon.-Tues.: 8:30 a.m.-3:00 p.m. 
Wed.-Frid.: 8:30 a.m.- 4:00 p.m. 


	StaffRow2: 1
	TimeRow2: 4 hours scheduled for referrals, 8 hours for CUOC clients
	ScheduleRow2: Mondays 11-3
	ER Screening Row 1: Yes
	ER Screening Row 2: Yes
	ER Screening Row 3: Yes
	ER Screening Row 4: Yes
	ER Screening Row 5: Yes
	ER Screening Row 6: Yes
	ER Screening Row 7: Yes
	Administering VI-SPDAT Row 1: Both
	Administering VI-SPDAT Row 2: Both
	Administering VI-SPDAT Row 3: Both
	Administering VI-SPDAT Row 4: Neither
	Administering VI-SPDAT Row 5: Neither
	Administering VI-SPDAT Row 6: Neither
	Administering VI-SPDAT Row 7: Neither families nor individuals
	StaffRow3: 1
	TimeRow3: 40 hours 
	ScheduleRow3: Mon.-Fri.: 8:00 a.m.- 5:00 p.m. 
	StaffRow4: 1
	TimeRow4: awaiting this information 
	ScheduleRow4: awaiting this information 
	StaffRow5: 1
	TimeRow5: awaiting this information 
	ScheduleRow5: awaiting this information 
	StaffRow6: 1
	TimeRow6: awaiting this information 
	ScheduleRow6: awaiting this information 
	StaffRow7: 1
	TimeRow7: awaiting this information 
	ScheduleRow7: awaiting this information 


