
   

 

 

 

Regional Committee Plan 

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment 
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering 
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are 
known). 

 

Regional Committee:   ___________________________________________ 

Counties served :   ___________________________________________ 

Elected Coordinated Assessment Lead: ___________________________________________ 

Regional Lead:    ___________________________________________ 

 

ACCESS TO SYSTEM 

Regional Committees within the NC BoS will use one of two approved coordinated assessment models. 
Please indicate your Regional Committee model below (choose one): 
 
____ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment 
tool and make program referrals for the system   

____ All agencies will uniformly administer both emergency response screening and VI-SPDAT 
assessment tool and make program referrals    

 

List of agencies administering emergency response screening:  
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Agencies acting as coordinated assessment sites within Regional Committee: 
 

Agency 

Administering 
the Emergency 

Response 
Screening 

VI-SPDAT for families, 
individuals or both 

Number of 
staff for 

coordinated 
assessment 

Time/week for 
staff to do 

coordinated 
assessment 

Schedule of 
staff available 

for 
coordinated 
assessment 
(example: 

Mon-Fri, 8 am 
– 5 pm) 

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 
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How will individuals access homeless programs in your community? (Should correspond to diagram for 
individual access in Appendix C) 

 

 

 

 

 

How will families access homeless programs in your community? (Should correspond to diagram for 
family access in Appendix C) 

 

 

 

Are people required to travel to different locations to access programs and services in your community? 

__ Yes __ No 

If yes, what happens if a household is unable to access transportation? 

 

 

How is coordinated assessment advertised in your community? (check all that apply) 

__ All agencies aware __ Posters __ Billboards __ Media stories __ Flyers  

__ Stickers  __ Community Forum __ Other (Please describe: _____________________________) 
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How does your community connect coordinated assessment to existing systems? Please describe what is 
available locally and how the systems overlap and interact. 

 Prevention services:  

 

 

 Veterans Affairs:  

 

 

 

 Faith-based poverty programs: 

 

 

 

 Mental health services: 

 

 

 

 Legal/judicial system, including law enforcement and prisons: 

 

 

 

Department of Social Services (if multiple DSS agencies within Regional Committee, please 
discuss each agency): 
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REFERRALS 

Please describe how the referral process will work in your community. If clients need to transfer 
agencies in the referral process, please describe how this will be done. 

 

 

 

 

 

Are transportation funds/resources provided?   __ Yes __ No 

If yes, please describe resources, to whom they are available, and how and when they are accessed. 

 

 

 

 

Are forms sent with clients and/or included in HMIS?  __ Yes  __ No 

If yes, please describe:  

 

 

 

Does your Regional Committee use real-time bed availability?  __ Yes  __ No 

If yes, please describe:  
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What is the process for agencies that do not want to accept referrals coming from coordinated 
assessment? 

 

 

 

 

 

 

 

 

 

 

 

 

What is the grievance process for individuals who do not agree with their referral? 
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How does your Regional Committee handle waitlists for programs? Please include information for how 
this waitlist is created, stored, and updated and the agency/person responsible. 

 

 

 

 

 

 

Please include the full list of program rules for each agency participating in coordinated assessment in 
Appendix A. Please indicate below which rules are specifically required by funders. 

 

 

 

 

 

 

 

Coordinated assessment will help communities to identify gaps in services. How will your community 
address these gaps as they become apparent? 
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OVERSIGHT 

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on 
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further 
measures (e.g. including weekly case management meeting to case conference, monthly provider 
meeting to assess system flow, elected group to monitor local grievances)? Please describe below. 
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: Diakonos
Fifth St
Shelter
	AgencyRow2: ECHO Ministry
The Ark
	AgencyRow3: Partners BHM
	AgencyRow4: Pathways
	AgencyRow5: The Shepherd's House
	AgencyRow6: The SparrowsHouse
	AgencyRow7: SHAHC
	Regional Committee: DISSY
	Counties: Davie,Iredell,Stokes,Surry,Yadkin
	Coordinated Assessment Lead: To be determined at the 2015 February meeting
	Regional Lead: Jane Motsinger
	Model Choice: Designated agencies
	Individual access: In the DISSY Region, Coordinated Assessment sites for individuals will be located at the following homeless housing providers: Diakonos (Fifth Street Shelter and My Sisters House), ECHO Ministry (The Ark),Partners BHM, Pathways, The Shepherd's House, The Sparrow's House, and SHAHC.

Homeless individuals can access homeless housing providers in the following ways:

1) Individuals call or present as homeless at a human service agency listed in Appendix B. The agency will refer the homeless individual to the closest, and/or most appropriate Coordinated Assessment (CA) site, which will conduct the Emergency Response Screening Tool (ERST). Based on the results of the ERST, the CA site will either divert the individual from shelter, admit the individual to its program, or make a referral to an appropriate shelter or housing program. If the individual is diverted from shelter, the CA site will make a referral to an agency which provides prevention and diversion resources. 

2)Individuals may self-refer to a CA site, which will conduct the ERST. Based on the results of the ERST, the CA site will either divert the individual from shelter, admit the individual to its program, or make a referral to more appropriate shelter or housing program. If the individual is diverted from shelter, the CA site will make a referral to an agency which provides prevention and diversion resources.

3) If homelessness is caused by domestic violence, female individuals will be referred directly to one of the two DV shelters acting as CA sites, which will administer the ERST. The CA site will either admit the individual to its shelter or refer the individual to the other DV shelter in the region, where she will be connected with agencies providing resources for victims of DV.

4) On the 15th day of the individual's stay in an emergency shelter, the host program will administer the VI-SPDAT. Based on the score, the host program will refer the individual to an appropriate housing program: VASH (PSH), Partners' and/or SHAHC's PSH, or the Housing Authority. Individuals will be expected to apply for Section 8.

	Family access: In the DISSY Region, Coordinated Assessment sites for families will be located at the following homeless housing providers: Diakonos (Fifth Street Shelter and My Sisters House), ECHO Ministry (The Ark), Partners BHM, The Shepherd's House, The Sparrow's House, and SHAHC.

Homeless families can access homeless housing providers in the following ways:

1) Families call or present as homeless at a human service agency listed in Appendix B. The agency will refer the homeless family to the closest, and/or, most appropriate Coordinated Assessment (CA) site, which will conduct the Emergency Response Screening. Based on the results of the screening, the CA site will either divert the family from shelter, admit the individual to its program, or make a referral to an appropriate shelter.  If the family is diverted from shelter, the CA site will make a referral to an agency which provides prevention and diversion resources.

2) Families may self-refer to a CA site, which will conduct the Emergency Response Screening. Based on the results of the screening, the CA site will either divert the family from shelter, admit the family to its program, or make a referral to more appropriate shelter or housing program. If the family is diverted from shelter, the CA site will make a referral to an agency which provides prevention and diversion resources.

3) If homelessness is caused by domestic violence, the family will be referred directly to one of the two DV shelters acting as CA sites in the region (My Sisters House or The Sparrows House), which will administer the ERST. The CA site will either admit the family to its shelter or refer the family to the other DV shelter in the region, where they will be connected with agencies providing resources for victims of DV.

4) On the 15th day of the family's stay in an emergency shelter or DV shelter, the host program will administer the VI-SPDAT. Based on the score, the host program will refer the family to an appropriate housing program: DISSY RRH, VASH (PSH), SHAHC's Transitional Housing Program, Partners' and/or SHAHC's PSH, or the Housing Authority. Families will be expected to apply for Section 8.
	Other advertising: 211, brochures
	Accessing transportation: In the DISSY region, transportation resources are either very limited or non-existent. The region has already recognized and acknowledged that lack of public transportation in a significant gap in services that needs to be addressed. YVEDDI provides limited transportation in Davie, Surry, Stokes and Yadkin Counties. ICATS provides limited transportation in Iredell County. Law enforcement has provided transportation for DV victims to shelters. ECHO Ministry, The Shepherd's House, and The Sparrow's House have used volunteers to transport their clients between resources. SHAHC provides transportation for clients enrolled in its housing programs.
	Travel requirements: Yes
	Agencies administering emergency response screening: In the DISSY Region, all homeless housing providers will act as the designated Coordinated Assessment sites. These providers are: Diakonos,Inc. (Fifth Street Shelter and My Sister's House), ECHO Ministry,Inc. (The Ark), Partners Behavioral Healthcare Management, Pathways, The Shepherd's House, The Sparrow's House, and the Surry Homeless & Affordable Housing Coalition (SHAHC).

	All agencies aware: Yes
	Posters: Off
	Billboards: Off
	Media stories: Yes
	Flyers: Yes
	Stickers: Off
	Community Forum: Yes
	Other: Yes
	Prevention services: Humans Service agencies that provide prevention and diversion resources are listed in Appendix B. The CA committee of the DISSY Regional Committee will notify each of these agencies about the region's CA System and provide information by e-mail and in pamphlet form about how to refer homeless people to a CA site for diversion or referral to a shelter or other homeless housing program. Each of these agencies will be invited to participate in the DISSY Regional Committee meetings.
	Veterans Affairs:  The CA Committee of the DISSY Regional Committee will notify the Veteran's Service Office and SSVF program in each county about the region's CA system and provide information by e-mail and in pamphlet form about how to refer homeless veterans to a CA site for referral to a homeless housing program. Representatives from each county's Veteran's Service office will be invited to participate in the DISSY Regional Committee meetings. If a homeless veteran self-refers to a CA site, the CA site will refer the homeless veteran to the local Office of Veteran's Affairs and to the nearest provider of SSVF  and VASH services.
	Faith-based poverty programs: Faith-based poverty programs in the DISSY region are listed in Appendix B. The CA committee of the DISSY Regional Committee will notify each of these agencies about the region's CA System and provide information by e-mail and in pamphlet form about how to refer homeless people to a CA site for diversion or referral to a shelter or other homeless housing program. Each of these agencies will be invited to participate in the DISSY Regional Committee meetings.
	Mental Health services: In the DISSY Region, mental health services are provided by the following agencies: Centerpoint Human Services, Daymark, Easter Seals, Partners BHM, and PQA.

The CA committee of the DISSY Regional Committee will notify each of these mental health agencies about the region's CA System and provide information by e-mail and in pamphlet form about how to refer homeless people to a CA site for diversion or referral to a shelter or other homeless housing program. Each of these agencies will be invited to participate in the DISSY Regional Committee meetings.
	DSS: The CA committee of the DISSY Regional Committee will meet with the DSS Directors of each county to inform them about the CA system and how to refer homeless people to a CA site for diversion or referral to a shelter or other homeless housing program. The Director of each DSS will be asked to designate 1-2 representatives to participate in  the DISSY Regional Committee meetings. Currently, every DSS in the region, except Iredell, is represented at regional committee meetings.
	Legal: The CA committee of the DISSY Regional Committee will meet with each county's Sheriff's department, local Police Chiefs, and  Legal Aid of N.C in Winston-Salem to inform them about the CA system and how to refer homeless people to a CA site for diversion or referral to a shelter or other homeless housing program. Local law enforcement officials will be invited to designate a representative to participate in  the DISSY Regional Committee meetings.

	Referrals: 1) Individual or family presents as homeless at a human service agency, DSS, veteran affairs, faith based poverty program, mental health provider, law enforcement or legal aid agency. Individual or family is referred to a CA site for Emergency Response Screening Tool (ERST). Individual or family may also self-refer at a CA site. Individual or family may contact CA site by phone or in person for screening. CA Site conducts ERST. 

2) If the ERST indicates that the individual or family can be diverted from shelter, the CA site refers the individual or family to an agency that provides diversion and prevention resources by contacting the agency on behalf of the individual or family. (see Appendix B) The CA site sends a copy of the ERST with the client(s) to the agency, with an explanation of what assistance is needed to retain the current housing.

3) If the ERST indicates that diversion is not possible, the CA site either refers the individual or family to an appropriate shelter or admits the individual or family to its shelter. The CA site sends a copy of the ERST with the client(s) to the shelter.

4) On the 15th day of an individual or family's stay at an emergency shelter, the host program administers the VI-SPDAT screening tool. Based on the VI-SPDAT score, the individual or family is referred to an appropriate Permanent Supportive Housing, Rapid Rehousing, or Transitional Housing program. 

5)If beds are available in the appropriate program, the individual or family is discharged from shelter into that program. If there are no available beds in the program, the individual or family is placed on the program's waitlist and remains in the shelter, receiving case management.
	Transportation Resources Provided: Yes
	Transportation resources: Transportation resources are extremely limited in the DISSY region and are not available in all parts of the region. In Davie, Surry, Stokes, and Yadkin counties, YVEDDI provides limited public transportation. Each CA site may consider collaboration between shelters and permanent housing providers to provide transfer transportation for clients between programs. This is a critical gap in services that will need to be addressed within the region.
	Form logistics: Yes
	Bed availability: No
	Forms logistics: The Emergency Response Screening Tool, completed by a CA site, must be presented for access to shelter and must be kept in the client's file at the shelter to which s/he has been referred and admitted. The VI-SPDAT will be completed on the 15th day of a shelter stay for assessment and access to RRH, SHP, or TH. The VI-SPDAT form and score will be sent with the client from the shelter to the permanent or transitional housing program to which they have been referred and kept in their file at that program.
	Bed availability description: 
	Waitlist: Each CA site in the DISSY region is a homeless housing provider. Prior to implementation of the CA plan, every housing program does not maintain a wait list.  After implementation of the CA plan, every agency will be responsible for creating, updating (in a timely manner), and maintaining its own wait list. Each program's wait list will be stored on-line as a google document, which can be viewed, but not updated, by other housing programs within the DISSY region. The CA Committee of the DISSY region will designate someone to oversee the wait lists and check in with CA sites periodically.
Those housing programs that maintained wait lists prior to CA implementation will attempt to contact each person on the wait list to determine if s/he still needs housing. If the person still needs housing, the housing program will schedule a time to administer the VI-SPDAT to that person to determine whether the person is wait listed for the appropriate program according to the VI-SPDAT score. If the VI-SPDAT score indicates a  referral to a different housing program, the person will be referred to that program, and either housed, or placed on the new program's wait list.

In addition, at each DISSY monthly meeting, there will be an agenda item to discuss vacancies in housing programs and to make recommendations to fill vacancies from the wait lists. 

	Required rules: Diakonos (Fifth Street Shelter and My Sister's House): Emergency Solutions Grant funding at Fifth Street Shelter requires that its clients must meet HUD's definition of homelessness to receive services, and the agency must be a drug free workplace.

ECHO Ministry (The Ark): Emergency Solutions Grant funding at The Ark requires that its clients must meet HUD's definition of homelessness to receive services, and the agency must be a drug free workplace.

Pathways: Clients must be male, between the ages of 16-65, with MH and/or SA diagnosis. They must engage in treatment and they must meet HUD’s definition of homelessness

Partners BHM: HUD requires requires that its participants must meet HUD's definition of homelessness to receive services, and the agency must be a drug free workplace. Clients mus be receiving mental health services.

The Shepherd's House: Clients must be homeless to receive services.

The Sparrow's House: To be eligible for shelter, clients must be fleeing domestic violence.

SHAHC: HUD requires requires that its participants must meet HUD's definition of homelessness to receive services, and the agency must be a drug free workplace.

	Addressing gaps: As gaps in services become apparent, the DISSY Regional Committee will 1) explore new ways for agencies to collaborate in creating or expanding resources to fill the gap. This may be accomplished by each agency examining its own rules and policies to determine if barriers to and gaps in services are cause by its policies, 2) explore new funding sources to increase resources to fill gaps, 3) notify county and local officials about the gaps in services and seek to collaborate with them to create or change public policies to remove barriers to filling identified gaps in services.
	Oversight: The DISSY Regional Committee will:
1) Form a CA Committee, chaired by the CA Lead person
2) Have a standing item on the monthly meeting agenda to hear from the CA Lead about CA issues. The wait lists of each agency will be reviewed at each meeting, and the committee will discuss how to fill vacancies in housing from the wait lists.
3) Will report to the Coordinated Assessment Council (CAC) as required, using the CAC reporting tool
4) Assess system flow on monthly basis (CA Committee will designate someone to monitor agency waitlists and bed availability, to ascertain that lists are being updated promptly)
	Individual grievance: If the individual or family does not agree with its referral, the CA site will attempt to make another appropriate referral, based on the individual or family's needs and the housing resources available. If the individual or family is still unsatisfied, they may file an appeal to the Coordinated Assessment Lead, either verbally or in writing, within 3 days of the referral. The CA Lead will respond within 10 days. If the individual or family does not agree with the CA Lead's response, the appeal will be submitted to the CA Committee for further and final consideration. 
	Agency grievance: 1) Consult agency's policies and procedures for accepting referrals and their eligibilty requirements for admission and readmission.
2) Request a reasonable accommodation to admit/readmit the client being referred
3) If agency refuses referral, it agrees to assist in locating alternate placement
4) Agency can file a verbal grievance within 3 days to Coordinated Assessment Lead Person, who will apply the appeal procedure to the situation within 10 days.
	StaffRow1: 2
	TimeRow1: 65 hours per week
	ScheduleRow1: 
Mon-Fri
9am-10pm
	StaffRow2: 6
	TimeRow2: 63 hours per week
	ScheduleRow2: Mon-Sun
8am-5pm
	ER Screening Row 1: Yes
	ER Screening Row 2: Yes
	ER Screening Row 3: Yes
	ER Screening Row 4: Yes
	ER Screening Row 5: Yes
	ER Screening Row 6: Yes
	ER Screening Row 7: Yes
	Administering VI-SPDAT Row 1: Both
	Administering VI-SPDAT Row 2: Both
	Administering VI-SPDAT Row 3: Both
	Administering VI-SPDAT Row 4: Individuals only
	Administering VI-SPDAT Row 5: Both
	Administering VI-SPDAT Row 6: Both
	Administering VI-SPDAT Row 7: Both families and individuals
	StaffRow3: 1
	TimeRow3: 45 hours per week
	ScheduleRow3: Mon-Fri
8am-5pm
	StaffRow4: 1
	TimeRow4: 45 hours per week
	ScheduleRow4: Mon-Fri
8am-5pm
	StaffRow5: 2
	TimeRow5: 45 hours per week
	ScheduleRow5: Mon-Fri
8am-5pm
	StaffRow6: 3
	TimeRow6: 168 hours per week
	ScheduleRow6: Mon-Sun
24 hours
	StaffRow7: 1
	TimeRow7: 40 hours per week
	ScheduleRow7: Mon-Thu
8:30am-6:30pm


