Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

Before Starting the CoC Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections. In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:

- CoC Application

- Project Listing

Please Note:

- Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.

- Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.

- As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

For Detailed Instructions click here.
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: NC-501 - Asheville/Buncombe County CoC
1A-2 Collaborative Applicant Name: City of Asheville
1A-3 CoC Designation: CA
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

1B. Continuum of Care (CoC) Operations

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct Monthly
meetings of the full CoC membership?

1B-2 How often does the CoC invite new Monthly
members to join the CoC through a publicly
available invitation?

IB-3 Does the CoC include membership of a Yes
homeless or formerly homeless person?

1B-4 For members who are homeless or Outreach, Advisor, Volunteer, Community
formerly homeless, what role do they play in Advocate, Organizational employee
the CoC membership?
Select all that apply.

1B-5 Does the CoC’s governance charter incorporate written policies and
procedures for each of the following:

1B-5.1 Written agendas of CoC meetings? Yes
1B-5.2 Centralized or Coordinated Assessment System? Yes
1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes
1B-5.4 CoC policies and procedures? Yes
1B-5.5 Written process for board selection? Yes
1B-5.6 Code of conduct for board members that includes a recusal process? Yes
1B-5.7 Written standards for administering assistance? Yes
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Applicant: Asheville/Buncombe County CoC
Project: CoC Registration and Application FY2013

NC-501
COC_REG_2013_085702

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1C. Continuum of Care (CoC) Committees

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings. Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group Meeting Names of Individuals and/or
(limit 750 characters) Frequency Organizations Represented
1C-1.1|Homeless Coalition [Forum for homeless and housing |Monthly homeless service providers, law
for homeless service providers to enforcement, human services, discharge
network, give service updates, planners, outreach workers, homeless
advocate and recommend service individuals, healthcare providers, mental
needs and necessary actions to health case managers, housing case
Homeless Initiative Advisory managers, formerly homeless, public school
Committee social workers
1C-1.2|Hard to House Task [Research best practices for Monthly Housing Authority of City of Asheuville,
Force "hardest to house" homeless in Mission Hospital, Homeward Bound of
our community, the frequent high Western North Carolina, Biotat LLC (private
utilizers of emergency response developer), Buncombe County Human
systems, multiple barriers to Services, City of Asheville
housing stability including mental
and physical health disabilities,
addictive disorders. Make
recommendation for identifying
housing resources, including new
housing development with
appropriate support services on
site. Works with 10 Year Plan
Coordinator and Homeless
Initiative Advisory Committee to
ensure goals are in line with
needed community outcomes.
1C-1.3|HMIS Subcommittee [Works with CoC Lead to improve |Monthly Homeward Bound of WNC, Public Housing
access to HMIS, improve data Authority, City of Asheville, The Salvation
quality and completeness, Army, Asheville-Buncombe Community
monitor bed counts for Point in Christian Ministries, Pisgah Legal Services
Time and Housing Inventory SOAR program, First at Blue Ridge,
Count, ensure compliance with Carolina Homeless Information Network
CoC, ESG and CDBG and HOME
reporting for homeless and
housing for homeless services.
1C-1.4|Funding Reviews ESG and CoC project Quarterly Western Carolina Rescue Mission,
Subcommittee applications using HUD guidance Buncombe County, Mission Hospital,
with community priorities' criteria, Veterans Administration, H.L. Carlisle
and makes selection (formerly homeless)
recommendations to the
Homeless Initiative Advisory
Committee; monitors funded
agencies through CoC Lead.
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Applicant: Asheville/Buncombe County CoC NC-501

Project: CoC Registration and Application FY2013 COC_REG_2013 085702
1C-1.5|Coordinated Reviews emerging best practices, | Monthly United Way's 211, Homeward Bound of
Assessment including SPDAT tool, for creating WNC, City of Asheville, Buncombe County
Subcommittee and implementing Coordinated Human Services, Mission Hospital,

Assessment. Recommended Consumers of Homeward Bound of WNC
system plan to begin July 1,
2014. Will monitor progress and
outcomes monthly and via HMIS
reports through CoC Lead.

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.

(limit 750 characters)

Individuals experiencing homelessness and/or formerly homeless individuals
are a part of every subcommittee under the CoC, as are housing for homeless
providers' case managers, shelter case managers, public school system social
workers, healthcare providers, discharge planners and law enforcement. All of
these aspects of our community must be represented in order for best practices
to be followed and implemented to support and match appropriate housing for
those experiencing homelessness. Each individual's opinion is heard and
considered, and every organization and/or representative individual has a vote.
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria. Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.

(limit 750 characters)

A subcommittee of the Homeless Initiative Advisory Committee uses a
scorecard to rate the project applications. The scorecard includes the following
categories for scoring: HUD priorities, organizational capacity, correctness of
application, match and leverage, annual performance data. Each project is
scored, and then ranked by score. A public call for projects is made through the
City of Asheville's webiste, the Homeless Coalition email listserve, Homeless
Coalition meetings.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing, and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.

(limit 1000 characters)

The CoC tasks the CoC Lead to run monthly HMIS reports on each CoC project
to monitor program progress. The CoC Lead compiles a report on each project
for review for renewal projects. In the event of bad data and/or noncompliance
to outcome timetable, the project receives a site monitoring to assist in
correcting data and trouble-shooting program effectiveness. Annual
Performance Reports on each project are also reviewed as they are submitted.
Wait time between intake and housing is looked at through the HMIS reports.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.

(limit 750 characters)
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

The CoC does a public call for projects, with a follow-up meeting with potential
providers to explain eligibility requirements for providers and projects.
Additional meetings with the CoC Lead are offered for providers/potential new
projects to determine eligibility and focus on community priorities. If eligibility is
possible and the project meets a community priority, the new applicant is
encouraged to proceed with application.

1D-4 On what date did the CoC post on its 01/13/2014
website all parts of the CoC Consolidated
Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information
was available? Written documentation of this
notification process (e.g., evidence of the
website where this information is published)
must be attached to the application.

1D-5 If there were changes made to the
ranking after the date above, what date was
the final ranking posted?

1D-6 Did the CoC attach the final GIW Yes
approved by HUD either during CoC
Registration or, if applicable, during the 7-day
grace period following the publication of the
CoC Program NOFA without making
changes?

1D-6.1 If no, briefly describe each of the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.

(limit 1000 characters)

1D-7 Were there any written complaints No
received by the CoC in relation to project
review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the
last 12 months?

1D-7.1 If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

FY2013 CoC Application Page 7 04/21/2014




Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

1E. Continuum of Care (CoC) Housing Inventory

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC datain Yes
the HDX by April 30, 2013?
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.

(limit 1000 characters)

HMIS is a statewide implementation in North Carolina. The 12 CoCs in NC
have established a statewide HMIS Governance Committee that oversees
HMIS administration and ensures compliance with the CoC Program interim
rule, current data standards, and HUD notices through enactment of policies
and procedures. Our CoC actively participates in the HMIS Governance
Committee and related sub-committees and working groups, as appropriate.

This year the Governance Committee finalized and signed an MOU between
CoCs and the HMIS Lead that outlines roles and responsibilities to be in
compliance with the interim rule. Each CoC has a point person at the HMIS
Lead agency to address questions and concerns about HMIS implementation.
HMIS lead agency staff participate in CoC meetings, as applicable. Our HMIS
conforms with the 2010 data standards and all related HUD Notices.

2A-2 Does the governance charter in place Yes
between the CoC and the HMIS Lead include
the most current HMIS requirements and
outline the roles and responsibilities of the
CoC and the HMIS Lead?
If yes, a copy must be attached.

2A-3 For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it: Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The current HMIS standard operating policies and procedures, which govern
privacy, security and data quality were approved by the HMIS Governance
Committee. The Governance Committee has representatives from each
participating CoC, who are empowered to make decisions regarding HMIS on
behalf of the CoC. The operating policies and procedures are reviewed at least
once a year by HMIS lead agency staff and the HMIS Governance Committee.
The HMIS lead agency staff is developing Privacy, Security and Data Quality
Plans based on the existing policies as well as the HMIS interim rule. The
plans will be revised and updated based on feedback from the CoCs, before
being submitted to the HMIS Governance Committee for final approval.
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

2A-4 What is the name of the HMIS software ServicePoint
selected by the CoC and the HMIS Lead?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5 What is the name of the HMIS vendor? Bowman Systems, LLC
Applicant will enter the name of the vendor
(e.g., ESG Systems).

2A-6 Does the CoC plan to change the HMIS No
software within the next 18 months?
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Applicant: Asheville/Buncombe County CoC
Project: CoC Registration and Application FY2013

NC-501

COC_REG_2013_085702

2B. Homeless Management Information System

(HMIS) Funding Sources

2B-1 Select the HMIS implementation Statewide
coverage area:

2B-2 Select the CoC(s) covered by the HMIS: NC-501 - Asheville/Buncombe County CoC, NC-

(select all that apply) 502 - Durham City & County CoC, NC-503 -
North Carolina Balance of State CoC, NC-500 -
Winston Salem/Forsyth County CoC, NC-504 -
Greensboro/High Point CoC, NC-505 -
Charlotte/Mecklenburg County CoC, NC-506 -
Wilmington/Brunswick, New Hanover, Pender
Counties CoC, NC-507 - Raleigh/Wake County
CoC, NC-509 - Gastonia/Cleveland, Gaston,

Lincoln Counties CoC, NC-511 -

Fayetteville/Cumberland County CoC, NC-513 -
Chapel Hill/Orange County CoC, NC-516 -

Northwest North Carolina CoC

2B-3 In the chart below, enter the amount of funding from each funding

source that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $67,500
ESG $0
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $67,500

2B-3.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
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Applicant: Asheville/Buncombe County CoC NC-501

Project: CoC Registration and Application FY2013 COC_REG_2013 085702
Other Federal $0
Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local

Funding Source Funding
City $0
County $0
State $0
State and Local - Total Amount $0

2B-3.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

|ZB-3.6 Total Budget for Operating Year $67,500

2B-4 How was the HMIS Lead selected by the Agency Applied
CoC?

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 51-64%
* Safe Haven (SH) beds Housing type does not exist in CoC
* Transitional Housing (TH) beds 86%+
* Rapid Re-Housing (RRH) beds 86%+
* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or Monthly
assess
its HMIS bed coverage?

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)

Our largest emergency shelter is a faith-based shelter that is currently entering
only one program into HMIS. We plan to add more of their programs into HMIS
in the next 12 months, which will increase bed coverage rate significantly.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

We took steps toward increasing bed coverage rate for emergency shelter with
one program from our large faith-based shelter coming into HMIS in the last 12
months. This has improved bed coverage rate somewhat. More coverage is still
needed for emergency shelter.
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Applicant: Asheville/Buncombe County CoC
Project: CoC Registration and Application FY2013

NC-501
COC_REG_2013_085702

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing. If a housing type does not exist in the

CoC, enter “0”.

Type of Housing

Average Length of
Time in Housing

Emergency Shelter 56
Transitional Housing 7
Safe Haven 0
Permanent Supportive Housing 26

Rapid Re-housing

2D-2 Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each
Universal Data Element listed below.

Universal Data Element

Percentage

Name

0%

Social security number

0%

Date of birth

0%

Ethnicity

0%

Race

0%

Gender

0%

Veteran status

0%

Disabling condition

0%

Residence prior to program entry

0%

Zip Code of last permanent address

0%

Housing status

0%

Head of household

1%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).

(limit 1000 characters)
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

The HMIS software can generate all HUD required reports, including the APR,
CAPER and AHAR. Our CoC uses the HMIS to generate data for submission
of the AHAR and NOFA application and requires that information provided in
APRs matches the data found in HMIS. The HMIS lead agency created a report
to assist the CoC with improving data quality for the AHAR submission. We
encourage programs to use HMIS-generated reports in preparing their APRs
and sheltered Point-in-Time counts.

APRs generated from the HMIS are compared to APRs submitted to HUD and
then reconciled to ensure data accuracy in HMIS. Reports generated from the
HMIS are used in the ranking of projects for the CoC Competition applications.
We use HUD reports generated from the HMIS (e.g. APR) for program
performance reporting to stakeholders and public officials, as well as for
strategic allocation of other resources such as CDBG and HOME funds and
additional local funds.

2D-4 How frequently does the CoC review the Monthly
data quality in the HMIS of program level
data?

2D-5 Describe the process through which the CoC works with the HMIS
Lead to assess data quality. Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.

(Limit 1000 characters)

Data quality (DQ) is monitored through reports that are available to individual
agencies and our CoC. Agencies are encouraged to review these reports and
make corrections on a monthly basis and contact the HMIS lead agency for
assistance. All users are encouraged to attend a monthly training on DQ
monitoring. Our CoC has a point person at the HMIS lead agency who works
with us to monitor overall HMIS implementation throughout the year, including
data quality. The HMIS lead agency provides our CoC a monthly report on all
issues handled in the prior month, including data quality. When a significant DQ
issue is identified, the lead agency works with our CoC and agency staff to put
in place an improvement plan, with specific steps and timelines designed to
address the issue. The plan may include ensuring the appropriate intake
process is used, training on data entry and DQ monitoring, lead agency
assistance in correcting data, and assistance from our CoC with capacity
issues.

2D-6 How frequently does the CoC review the Monthly
data quality in the HMIS of client-level data?
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Applicant: Asheville/Buncombe County CoC
Project: CoC Registration and Application FY2013

NC-501
COC_REG_2013_085702

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and Monthly
service providers

* Using data for program management Monthly
* Integration of HMIS data with data from mainstream Quarterly
resources

* Integration of HMIS data with other Federal programs Monthly

(e.g., HHS, VA, etc.)
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and Yes
Procedures Manual? If yes, the HMIS Policy
and Procedures Manual must be attached.

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?

(limit 250 characters)

Page 35,PUB C-4:program entry and exit dates should be recorded upon any
program entry or exit ... client level data should be as accurate and as complete
as allowed by the client. Page 31, C2: Executive Director assumes
responsibility for integrity of data entered into HMIS.

2F-2 Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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Applicant: Asheville/Buncombe County CoC
Project: CoC Registration and Application FY2013

NC-501
COC_REG_2013_085702

2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent

sheltered point-in-time count (mm/dd/yyyy):

2G-2 If the CoC conducted the sheltered

point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

2G-3 Enter the date the CoC submitted the

HUD?

sheltered point-in-time count data in HDX:

2G-4 Indicate the percentage of homeless service providers supplying

01/30/2013

Not Applicable

04/29/2013

sheltered point-in-time data:

Housing Type

Observation

Provider Shelter

Client Interview

HMIS

Emergency Shelters

0%

0%

100%

0%

Transitional Housing

0%

0%

100%

0%

Safe Havens

0%

0%

0%

0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.

(Limit 750 characters)

There was an increase from 2012-2013 in Emergency Shelter count of 35; there
was a decrease from 2012-13 in Transitional Housing count of 7. The increase

in Emergency Shelter was due to the overflow system put in place on "Code
Purple" nights - emergency shelters to go overflow when temperatures are

unsafe for sleeping outside. The 2013 count was conducted on a Code Purple
night. The 2012 count was not. The TH count decrease due to a change in a

transitional housing program.
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: | X

HMIS: | X
Extrapolation:
Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Our CoC uses a survey with HUD-mandated questions that match the reporting
forms developed by the North Carolina Coalition to End Homelessness to
ensure compliance with HUD reporting requirements. Trained volunteers from
the Homeless Coalition fill out with or for each participant. The survey is
anonymous and voluntary. If the provider has records that can answer PIT
guestions, the provider can complete the survey and indicate that they have
done so on the survey. In order to complete the survey instrument accurately,
providers use personal interviews, their case management, and /or HMIS
records. Survey results are compiled by staff and presented to the Homeless
Initiative Advisory Committee (HIAC) for review. The North Carolina Coalition to
End Homelessness also offers feedback. Results are then evaluated by the
HIAC.
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Applicant: Asheville/Buncombe County CoC NC-501
Project: CoC Registration and Application FY2013 COC_REG_2013 085702

21. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 21-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: | X
HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation
is selected)

X

Provider expertise:

Interviews: | X

Non-HMIS client level information:
Other:

21-2 If other, provide a detailed description.
(limit 750 characters)

21-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

The same method is used as for broad population. Our CoC uses a survey with
HUD-mandated questions to ensure compliance with HUD requirements. The
survey is anonymous and voluntary. If the provider has records that can answer
PIT questions, the provider can complete the survey and indicate that they have
done so on the survey. In order to complete the survey instrument accurately,
providers use personal interviews, their case management, and /or HMIS
records. Survey results are compiled by staff and presented to the Homeless
Initiative Advisory Committee (HIAC) for review. The North Carolina Coalition to
End Homelessness also offers feedback. Results are then evaluated by the
HIAC.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

*2J-1 Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: | X

Follow-up | X

HMIS: | X

Non-HMIS de-duplication : | X
Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

In addition to the methods already described in previous sections, the CoC
distributes its survey instruments annually to all homeless providers prior to the
PIT date. Trainings include review of survey, collection methods, and role-
playing to help providers new to the count learn to best collect the information.
A timeline provides a clear description of the process, and reminders are sent
out to providers via email, social media and in-person meetings. Homeless
providers use personal interviews, their case management expertise and/or
HMIS records to complete the survey accurately and ensure non-duplication.
Providers participate in feedback and have opportunities to explain or update
the count if specific data collection problems are identified.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent 01/30/2013
unsheltered point-in-time count:

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2K-3 Enter the date the CoC submitted the 04/29/2013
unsheltered point-in-time count data in HDX:

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.

(limit 750 characters)

There was a decrease from the 2012 unsheltered PIT count to the 2013
unsheltered PIT count. 2012 count was 82, 2013 count was 57. These are
individuals, we did not have unsheltered families in either 2012 or 2013. The
majority of our unsheltered homeless are chronically homeless. We have seen
an 82% reduction in chronically homeless due to successful housing
placements since 2006. This is the reason for the decrease of 25 from 2012 to
2013, those individuals are now in permanent supportive housing for formerly
chronically homeless individuals.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: | X

Public places count with interviews | X
on the night of the count:

Public places count with interviews
at a later date:

Service-based count: | X
HMIS: | X
Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

People experiencing homelessness are notified that a count will be occurring
ahead of time by outreach workers. Outreach workers plot the area to be
covered by the count, and use their personal knowledge, reports from
unsheltered people, interview with police and emergency services responders,
and reports from other City/County departments like Parks&Recreation.
Outreach workers then train volunteers and carry out the unsheltered count at a
specified time in order to reduce duplication. On the day following the count,
outreach workers and staff at the day shelter ask people where they stayed the
night before and if they have been interviewed. If they stayed outside and were
not counted, they are interviewed at that time. HMIS is used to help evaluate
the coverage of the unsheltered count.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Level of
Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2M-1 Indicate where the CoC located A Combination of Locations

unsheltered homeless persons during the
2013 point-in-time count:

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: | X

"Blitz" count:

X
Unique identifier: | X
Survey question: | X

Enumerator observation:
Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.

(limit 750 characters)

Surveys, which include a screening question to verify homeless status, include
a space for people to provide self-identified initials to minimize duplication.
Outreach workers are trained and train volunteers to include initials on all
surveys. Surveys are then cross-checked for duplication by trained staff, and
duplicates eliminated. This information is then further cross-checked through
HMIS.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Increase Progress Towards Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). The first goal in Opening Doors is to end chronic
homelessness by 2015. Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS, and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1. Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC
Application

2013 Actual
Numeric
Achievement
and Baseline

2014 Proposed
Numeric
Achievement

2015 Proposed
Numeric
Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

10

3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

35

24

38

38

3A-1.1c Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

10

3A-1d Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

10%

10%

10%

3A-1.1e How many new PSH beds dedicated to
the chronically homeless will be created through
reallocation?

14
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.

(limit 1000 characters)

Permanent supportive housing beds will be made available in 2014 through
Shelter Plus Care priority slots for chronically homeless. Attached to this
application is the chronically homeless prioritization policy that will be used by
homeless housing providers. This was implemented in January, 2014. Using
this priority policy, the turnover in Shelter Plus Care beds, a new PSH project
that began in January, 2014 with 14 dedicated beds for chronically homeless,
we will achieve the FY14 goal. In FY15, a housing development with 30 1-
bedroom units dedicated to chronically homeless individuals will be completed
for occupancy to meet the FY15 goal.

3A-1.3 Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number

of permanent supportive housing beds for persons experiencing chronic
homelessness.

(limit 1000 characters)

The Homeless Initiative Advisory Committee, in partnership with Homeward
Bound of Western North Carolina (lead PSH housing agency), the Homeless
Coalition, Chronic Homeless Housing Project, Housing Authority of the City of
Asheville and the Asheville-Buncombe Homeless Initiative staff will be
responsible for increasing the number of permanent supportive housing beds
for persons experiencing chronic homelessness.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2: Increase Housing Stability

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports

(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS No

projects for which an APR should have been
submitted between October 1, 2012 and
September 30, 2013?

3A-2.2 Objective 2: Increase Housing Stability

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed Numeric
Achievement

2015 Proposed Numeric
Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

127

141

158

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

120

129

145

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

91%

92%

92%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

Increased case management is part of the funds dedicated to the additional 14
FY14 beds, beds designated for chronically homeless individuals. Improved
case management ratio will assist these individuals in need of a high level of
support improve their housing stability. The increase of 17 beds in FY15 will
come from Shelter Plus Care subsidy as focused assessments are done in
FY14 to move eligible, stable individuals from Shelter Plus Care to Housing
Choice Vouchers in partnership with the public housing authority.

3A-2.4 ldentify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.

(limit 1000 characters)

The Homeless Initiative Advisory Committee, in partnership with Homeward
Bound of Western North Carolina (lead PSH housing agency), the Homeless
Coalition, and the Asheville-Buncombe Homeless Initiative staff will be
responsible for increasing the rate of housing stability in CoC-funded projects.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Increase project participants income

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC- 3185

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013:

3A-3.2 Objective 3: Increase project participants income

Numeric Achievement

2013 Actual

and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

1%

1%

1%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

1%

30%

60%

3A-3.3 In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified
below, as reported on APRs submitted during the period between October

1, 2012 and September 30, 2013.

Cash Income Sources Number of Percentage of
Participating Adults Total in 3A-3.1
Earned Income 402 12.62| %
Unemployment Insurance 50 157 %
SSi 474 14.88( %
FY2013 CoC Application Page 30 04/21/2014




Applicant: Asheville/Buncombe County CoC

Project: CoC Registration and Application FY2013

NC-501

COC_REG_2013_085702

SSDI 413 12.97| %
Veteran's disability 40 1.26| %
Private disability insurance 3 0.09( %
Worker's compensation 0 %
TANF or equivalent 10 0.31| %
General Assistance 5 0.16| %
Retirement (Social Security) 37 1.16| %
Veteran's pension 37 1.16| %
Pension from former job 11 0.35( %
Child support 21 0.66( %
Alimony (Spousal support) 2 0.06 %
Other Source 26 0.82] %
No sources 0 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit. Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.

(limit 1000 characters)

Homeward Bound of WNC contracts with Smoky Mountain Center (Local
Managed Care Organization) to implement SAMHSA's PATH program in our
CoC. That program now has a full-time SOAR case worker, increasing our
community's SOAR capacity for FY14 and FY15. This additional SOAR worker
will be able to increase the number of successful SSI and SSDI awards for
eligible individuals in CoC-funded projects.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.

(limit 1000 characters)
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Smoky Mountain Center(local Managed Care Organization) is currently in the
process of contracting with 2 service providers to provide Supported
Employment and Long Term Vocation Supports to serve mental health and/or
substance abuse consumers with individual vocational services to help secure
competitive employment. This service utilizes the Employment First model,
assisting the consumer with finding employment without excessive
assessments and readiness training. This service also provides Long Term
Vocational Supports for consumers who have successfully gained employment
through this program, or through Vocational Rehabilitation’s Supported
Employment Program. These supports include ongoing monitoring of success,
as well as the ability to phase back into Supported Employment services as
necessary (if a job placement is not successful). Case managers in all CoC-
funded projects are being trained on accessing this service, and working with
the service provider for direct referrals. Additionally, Green Opportunities, a
local job training non-profit, has a renewed focus on individuals released from
prison to homelessness.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
(limit 1000 characters)

The Homeless Initiative Advisory Committee, in partnership with the Pisgah
Legal Services SOAR program, Homeward Bound of WNC PATH program,
Smoky Mountain Center, Green Opportunities and Asheville Buncombe
Homeless Initiative staff will be responsible for increasing the rate of project
participants in all CoC-funded projects. These agencies/organizations make up
a new subcommittee of the Homeless Initiative Advisory Committee focused on
increasing income among formerly homeless individuals and families.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4: Increase the number of participants obtaining mainstream

Instructions:

benefits

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC- 3185

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013.

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-4.2a Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

92%

92%

92%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the non-cash mainstream benefits
from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources

Number of
Participating Adults

Percentage of
Total in 3A-4.1

Supplemental nutritional
assistance program

1821

57.1719

MEDICAID health insurance

563

17.68|9

MEDICARE health insurance

268

8.4119

State children's health insurance

wiC

27

0.85|9
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VA medical services 119 3.74|9
TANF child care services 0 9
TANF transportation services 0 9
Other TANF-funded services 0 9
Temporary rental assistance 1 0.03(9
Section 8, public housing, rental 117 3.67|9
assistance

Other Source 14 0.44|9
No sources 0 9

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.

(limit 1000 characters)

The goal is to maintain the current successful percentage in accessing
mainstream benefits. North Carolina has not expanded Medicaid, and has had
significant delays in processing supplemental nutritional assistance program
applications. Being able to maintain our current level of access has taken, and
will continue to take a strong collaboration of service providers ensuring
consumers receive eligible benefits.

3A-4.5 Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.

(limit 1000 characters)

The Homeless Initiative Advisory Committee, in partnership with Buncombe
County Health and Human Services, Housing Authority of the City of Asheville,
the Veterans' Administration, Homeward Bound of WNC and Homeless
Initiative staff will be responsible for maintaining access to non-cash
mainstream benefits.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5: Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children. Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family

homelessness.

2013 Actual

Numeric Achievement
and Baseline

2014 Proposed

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

54

65

65

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

61

70

70

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The CoC's emerging focus is on reducing and ending homelessness among
families and children. The steps we will take to do that include using HOME
Tenant Based Rental Assistance dollars for programs focused on families, as
well as using ESG Rapid Re-housing dollars for family programs. In FY14 and
FY15, both HOME and ESG dollars are part of the CoC's plan for increasing
capacity to house homeless families with children. The Family & Youth
subcommittee is doing a needs and gaps analysis, in collaboration with the
affordable housing analysis being conducted in FY14 in preparation for
beginning a new Consolidated Plan. That subcommittee includes community
stakeholders, homeless housing providers, emergency shelter case managers,
Head Start case managers, and school Homeless Liaisons to ensure we are
getting as accurate as possible data to identify number of units needed and
percentage of HOME and ESG funds needed to increase the CoC's Rapid Re-
Housing capacity for families.

3A-5.3 Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Homeless Initiative Advisory Committee (HIAC), in partnership with
Asheville-Buncombe Community Christian Ministries, Homeward Bound of
WNC, Housing Authority of the City of Asheville, the Family and Youth
Homelessness subcommittee of the HIAC, and Homeless Initiative staff will be
responsible for increasing the number of households with children that assisted
through rapid re-housing in the CoC geographic area.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.

(limit 1000 characters)

The rapid rehousing projects currently use a common wait list to determine
priority. Beginning in July, 2014, the Service Prioritization Decision Assistance
Tool for Families will be used by all RRH providers to assess acuity, in order to
determine whether households are a match for RRH or if another housing
match is required. Percentage of rent paid by program participants is based on
current HUD guidelines, using the HUD Income Calculator.

3A-5.5 How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?

(limit 1000 characters)

A minimum of weekly case management visits are included for all households
receiving support through CoC and ESG programs. Additional support is
provided when necessary, particularly in the first 30 days of housing to help
ensure housing stability.
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3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to

homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Yes. Follow-up during the first 3 months happens bi-weekly after RRH
assistance ends. During the 3-6 months period, monthly follow-up occurs. Bi-

monthly follow-up begins at 6 months. At 12 months, with no return to
homelessness, official follow-up ends.
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3B. Continuum of Care (CoC) Discharge
Planning: Foster Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-1.1a If other, please explain.
(limit 750 characters)

There is not a State mandated policy regarding discharge planning from the
foster care system. However, the NC Division of Social Services offers the NC
Links program. The program provides services and resources to all youth in
foster care age 16-18 and to those young adults between the ages of 18-21
who have Contractual Agreements for Residential Care (CARS). Counties are
strongly encouraged to provide services to youth ages 13-15 and to youth and
young adults who were discharged from their custody as teens.

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

Foster care programs are administered on the state level through the Division of
Social Services. DSS staff regularly attend Homeless Coalition meetings. Other
member agencies of the Homeless Initiative Adivsory Committee and Homeless
Coalition coordinate with DSS to ensure that children are not discharged into
homelessness and have access to NC Links. NC Links provides funding for up
to 3 years of housing and vocational supports. Furthermore, students who age
out of NC foster care are eligible for scholarship assistance to pay the cost of
attendance for in-state universities or any NC community college. In 2007, the
State legislature approved funding to provide Medicaid coverage for youth who
aged out of foster care at age 18, until the month of their 21st birthday, without
regard to assets or income, to ensure access to services. Local school liaisons
and DSS staff are represented at HIAC and Homeless Coalition meetings to
coordinate necessary services. For youth discharged from foster care that do
not go directly to their own housing, the CoC includes a transitional housing
program for women targeted at this population and a permanent supportive
housing program.
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3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The Division of Social Services on the state level delegates responsibility for
discharge planning in the foster care system with implementation of
programming done through local county Departments of Social Services. Other
key stakeholders involved on the local level are the Homeless Initiative Advisory
Committee, the Homeless Coalition, which includes local homeless school
liaisons, local Department of Social Services staff, homeless shelter and service
providers,

youth services agencies, local mental health agencies, and the juvenile justice
system.
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3B. Continuum of Care (CoC) Discharge
Planning: Health Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-2.1a If other, please explain.
(limit 750 characters)

Representatives from our local hospital are engaged and active members on
the Homeless Initiative Advisory Board. There are also discharge social
workers active in the Homeless Coalition in order to be a part of the
collaborative process of discharging individuals to appropriate follow-up care.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The discharge social workers engage the homeless services shelter system to
the best of their ability through both the Homeless Coalition, as well as through
individual discharge planning. Persons exiting the health care system may be
discharged to treatment and recovery programs, such as Oxford Houses or
other transitional housing. Individuals who also need mental health services can
be referred to Targeted Units, a state program that provides units in affordable
apartment complexes specifically for persons who are disabled. Persons are
referred to Targeted Units by service providers who agree to provide services to
support the person in maintaining housing. Persons may also enter market rate
housing by renting

an apartment, some may qualify for a housing subsidy, or others may rent a
room in a boarding house.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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The Homeless Initiative Advisory Committee, the Homeless Coalition and
Mission Hospital hold the primary roles in addressing health care discharges.
Other key stakeholders include local health care providers, Buncombe County
health department, Western Highlands (LME), mental health provider agencies,
substance use treatment agencies, community SOAR caseworkers, and
Community Care of Western North Carolina (CCWNC). CCWNC provides care
coordination and linkage to primary care for individuals with Medicaid.
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3B. Continuum of Care (CoC) Discharge
Planning: Mental Health

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-3.1a If other, please explain.
(limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Division of Facility Services requested that all hospitals sign agreements
that patients will not be discharged to homeless shelters and monitored the
process. The State contracts with the NC Coalition to End Homelessness to
provide SOAR training for staff at state hospitals and mental health agencies.
The CoC has 3 full-time SOAR workers targeting individuals with mental illness.
The State created a TBRA program for persons who have serious and
persistent mental illness with 3,000 housing slots that include rental assistance
and services. Some slots are available to individuals who are homeless in State
hospitals and those seeking admission to Adult Care Homes. 3.3% of
individuals discharged from State hospitals in 2013 went to homeless shelters.
While 76.07% of those discharged returned to permanent housing: family, a
Targeted Unit (a state program that provides affordable housing for people with
disabilities), permanent supportive housing programs, their own rental housing,
and licensed settings such as adult care homes and family care homes.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The Division of Mental Health is responsible for discharge planning in the
mental health system. Other key stakeholders include the Division of State
Operated Facilities, the Office of Housing and Homelessness in the Division of
Aging and Adult Services, local Mental Health Managed Care Organizations,
State hospital staff, mental health provider agencies, CoC leadership, local
shelter and homeless service providers and housing program providers.
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3B. Continuum of Care (CoC) Discharge
Planning: Corrections

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-4.1a If other, please explain.
(limit 750 characters)

There is no discharge policy in place for corrections. Prisons across NC are not
allowed to sign MOAs with local CoCs; instead all MOAs must be coordinated
with the Department of Public Safety itself.

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The NC Interagency Council on Coordinating Homeless Programs (ICCHP)
includes representatives from the Department of Public Safety (DPS) who have
been patrticipating in the Discharge Planning Workgroup for over 6 years. Prison
staff use NCHousingSearch.org, a service for landlords that makes housing
more accessible for persons with criminal histories extensively to plan
discharges. The CoC has 3 full-time SOAR caseworkers who may work with
individuals after they are discharged from corrections. The Homeless Coalition
subcommittee in our CoC invites jail staff to participate in regular meetings &
have created programs to educate offenders about housing before they are
discharged from jail. Jails liaisons assist those discharged with housing.
Persons exiting the corrections system are discharged to halfway houses &
recovery programs. Individuals who also need mental health services can be
referred to Targeted Units, a state program that provides affordable housing for
people with disabilities and other PSH programs. Persons may enter market
rate housing by renting an apartment or room in a boarding house.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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The Department Public Safety (DPS) is responsible for discharge planning in
the corrections system. DPS has sought State funding for step-down programs,
or Corrections Transitional Housing, but those funds have not been
appropriated. Other key stakeholders include ICCHP, Office of Housing and
Homelessness within the Division of Aging and Adult Services, CoC leadership,
local shelter and homeless service providers, housing providers, local jail staff,
and local law enforcement officials.
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3C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the Yes
jurisdiction(s)
within the CoC’s geography include the
CoC'’s strategic
plan goals for addressing and ending
homelessness?

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

HMIS will be implemented to: a. Link all services;
c. Screen for program eligibility; e. Gather data
needed to monitor progress. 2. Prevention a.
Coordinate and expand short-term financial,
counseling, and legal assistance to avoid
homelessness; b. Assess the eligibility of
assisted households for mainstream programs
and provide effective links; c. Improve discharge
planning for people leaving public institutions
such as hospitals, prisons, jail, foster care,
transitional programs, recovery programs, and
half-way houses; d. Establish zero-tolerance for
discharge to homelessness; e. Utilize the United
Way 211 system for referrals;f. Educate landlords
on homelessness and services available. 3.
Permanent housing for all homeless: a. Create
new permanent supportive housing units with
project-based housing subsidies for persons with
serious and persistent disabilities.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

(limit 1000 characters)
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The CoC Lead became the fiscal agent for the CoC's ESG funds in FY2012
funding. A subcommittee of the Homeless Initiative Advisory Committee
(HIAC), working with the CoC Lead, evaluated HUD's ESG funding
recommendations and prioritized rapid re-housing, HMIS, and shelter
operations in that order for funding to match with community priorities of
increasing permanent housing subsidy for homeless persons and families.
Former and current ESG recipients were included in the discussions. The HIAC
monitors and evaluates ESG program performance through the CoC Lead's
utilization of HMIS reports and site monitoring visits. For FY13 funding, it was
determined that HMIS was not a priority for ESG funds because FY12 CoC
reallocation included a new HMIS project that was granted to cover the CoC's
HMIS budget. Therefore, FY13 funds, in coordination with previous and
potential grantees, were prioritized first for Rapid Re-housing and second for
shelter operations including domestic violence shelter program.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention. Description must include the
percentage of funds being allocated to both activities.

(limit 1000 characters)

60% of ESG funds were designated for rapid rehousing in FY12 and in FY13.
The CoC also uses HOME and CDBG funds for rapid rehousing activities
through the City of Asheville CDBG and HOME programs. A percentage of
CDBG and HOME funds are granted to the two ESG-funded agencies who
implement rapid rehousing programs in our community in order to increase
capacity for rapid rehousing beds. 0% of ESG funds are designated for
homelessness prevention.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
(limit 1000 characters)

The second highest priority of our jurisdiction's Consolidated Plan is to "provide
financial rental assistance and housing stabilization services to households that
are homeless, or at risk of homelessness on a short, medium and long-term
basis depending on need." A stated goal of that plan is to "provide community-
based services and supports that prevent homelessness before it happens and
diminish opportunities for homelessness to occur.” We have continued effective
practices of Rapid Re-housing and focused Prevention learned from HPRP by
funding those efforts through HOME and CDBG projects in two agencies who
had effective HPRP programs in FY2009-2012. Additionally, a subcommittee of
the Homeless Initiative Advisory Committee focused on families and youth
includes efforts to create additional child care options for low and no income
families and increased opportunities for job training through a local non-profit.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.

(limit 1000 characters)
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HOPWA case managers are regular participants in the Homeless Coalition,a
subcommittee within our CoC and work regularly with other homeless outreach
providers to focus efforts and referrals for individuals who could utilize HOPWA
subsidy and case management services. TANF is implemented through the
County Health and Human Services (HHS). Homeless services' providers refer
eligible consumers to TANF case managers at HHS. RHY funds are not
currently available in our CoC. Head Start case managers are part of our CoC
through the Homeless Coalition, and through the Family and Youth
Subcommittee of the Homeless Initiative Advisory Committee. Referrals are
made directly to and from Head Start for eligible consumers. Philanthropic
organizations and foundations are an essential part of our CoC, and engage
with every provider for program funding and advocacy to end and reduce
homelessness in our community. As mentioned in previous questions, the CoC
also utilizes ESG, HOME and CDBG funds to serve the homeless and those at
risk of being homeless in the planning and operation of projects.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The deputy director of the Housing Authority of the City of Asheville (HACA) is
Chair of the Homeless Initiative Advisory Committee (HIAC). In 2010, HACA
approved a preference for chronically homeless individuals receiving case
management as part of the Chronic Homeless Housing Project, a collaboration
of the HIAC, HACA, Homeward Bound of WNC, Buncombe County, Mission
Hospital, and Smoky Mountain Center (MCO). Approximately 150 chronically
homeless persons have been housed through public housing units and the
Housing Choice Voucher program through that project. Additionally, HACA
offers a preference to homeless individuals and families with case management
for non-chronic available units and vouchers.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

The agencies operating CoC-funded projects as well as ESG funded projects
do not place more stringent requirements for entry than what HUD requires.
The agencies within our CoC that operate these projects are committed to a
Housing First model, and network with private landlords, as well as use the
appeal process for public housing in order to remove as many barriers as
possible to housing in order to house those individuals who could be hard to
serve if such restrictions were in place.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)
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All the permanent supportive housing recipients within our CoC have used the
Housing First model since 2006. Permanent supportive housing in the CoC has
been highly successful, with the current result being an 82% reduction in
chronic homelessness since 2006.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The CoC's coordinated assessment system began with using a common wait
list for Rapid Re-housing providers in 2013, to ensure non-duplication of
services and appropriate match for consumers. Beginning in July, 2014,
housing providers will all be using the Vulnerability Index-Service Prioritization
Decision Assistance Tool (SPDAT), the SPDAT for Families, and the SPDAT for
Individuals to measure acuity to determine appropriate housing match and
appropriate services. Intake will happen at a centralized location, located in the
lead housing agency's building. Emergency shelters and street outreach
programs will refer individuals and families experiencing homelessness to this
intake center. The highest score of acuity would lead to a permanent supportive
housing referral, mid-range to Rapid Rehousing, and a low score would indicate
individual and/or family capacity to obtain stable housing without assistance.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.

(limit 1000 characters)

The CoC's Projects for Assistance in Transition from Homelessness (PATH)
team is the primary outreach team, consisting of 3 full-time Qualified Mental
Health Professionals and 1 full-time SOAR worker. This teams seeks out those
who are homeless and in need of other support services to offer assistance on
a daily basis, outreaching to all in need of housing regardless of race, color,
national origin, religion, sex, age, familial status or disability. The PATH team
works out of the local Housing First agency, so the individuals and families
outreached can be quickly connected to supportive housing opportunities. The
team goes to campsites, shelters and other known sites for those without stable
housing. A local non-profit does fair housing training on a regular basis for
outreach workers and case managers. The local Shelter Plus Care Selection
Review Committee ensures non-discriminatory practices. It was determined
that families with children staying in a faith-based shelter were being under-
served by housing providers. Those families are now outreached through
regular contact between case managers at the shelter and the housing
providers.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.

(limit 1000 characters)
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Each agency that works with children within the CoC has a policy that requires
children to be enrolled in school. If children are younger than school-age, but
eligible for Head Start, families are required to enroll in Head Start. To facilitate
that process, Head Start workers are in consistent contact with shelter and
outreach case managers. Head Start case managers and school Homeless
Liaison social workers are active members of the Homeless Coalition, and
provide regular training and education to the whole CoC for appropriate referral
processes for families and children.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to

ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The two public school systems in our CoC employ Homeless Liaison social
workers focused on outreaching, identifying and connecting with children and
families who become homeless. These social workers are members of the
Homeless Coalition, and work closely with emergency shelters and county
health and human services to ensure that these children and families are
informed of their eligibility for McKinney-Vento education services. Education
programs are conducted by the school social workers at the shelters and at
after-school programs that serve low and no income families who may be at risk
of homelessness. Also, if homeless families call our community information line
- the United Way's 211 - or are identified by law enforcement, they are directly
linked to both shelter and the appropriate school system social worker. For
unaccompanied youth, plans are made to access educational services beyond
public high school, often linking them to the local technical college's homeless
student liaison.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

The CoC works with all shelters, transitional housing programs and permanent
housing programs through the Homeless Coalition network for service
providers.Each month, the Coalition meets to assess community services'
capacity for addressing needs, including families seeking shelter and housing.
Additionally, the Family and Youth subcommittee meets monthly following the
Coalition meeting for increased focus on this population. School liaisons work
with charity organizations to provide motel vouchers when family shelter rooms
are at capacity. There are emergency shelter, transitional housing and
permanent housing open to families with children in our community including
single parents with children. Renovation is being done on our largest night
shelter, with its completion will come additional family rooms.
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3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing? Include the processes the CoC has in place to ensure minimal
returns to homelessness.

(limit 1000 characters)

The CoC monitors programs through case managers' utilization of HMIS. At
intake for housing programs, HMIS is used to determine whether this is a new
episode of homelessness or if the individual or family had previously used
services. Rapid Re-housing providers do follow-ups for a minimum of 12
months to monitor returns to homelessness. HUD has not yet given a clear
definition of returns to homelessness. We are ready to utilize that guidance as
soon as it has been given. In the meantime, we are working with our HMIS
Lead Agency, with help from Focus Strategies consultants, to improve our
HMIS reporting to include a returns report. The CoC will use this report on a
regular basis to identify returns, as well as focus on alternate interventions to
those individuals and families.

3C-15 Does the CoC intend for any of its SSO No
or TH projects to serve families with children
and youth defined as homeless under other
Federal statutes?

3C-15.1 If yes, describe how the use of grant funds to serve such persons
Is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals. CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.

(limit 1000 characters)

3C-16 Has the project been impacted by a Yes
major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2013 CoC Program Competition?

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.

(limit 1500 characters)

Buncombe County was declared under Title IV in FY 12. Our CoC's ability to
address homelessness and provide the necessary reporting to HUD, however,
was not affected in any way. Each project proceeded without interruption.
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.

(limit 1000 characters)

The CoC has reduced chronic homelessness by 82%, and is on track to end
chronic homelessness by 2015 through the collaborative work of the Chronic
Homeless Housing Project. Reallocated funds in FY12 to additional PSH beds
and a targeted 30-unit housing development now in process for chronically
homeless individuals will effectively end chronic homelessness in the CoC. A
new Veterans Advisory Committee is being co-chaired by the CoC Lead and the
Veterans Administration Homeless Programs Coordinator to address the gaps
in housing for veterans in the CoC. Guidance from local providers, as well as
regional VA leadership are assisting in that strategic planning to get to zero by
the end of 2015. Additional VASH vouchers and SSVF program funds have
accelerated housing opportunities for homeless veterans. Family and Youth
subcommittee is creating a strategic plan for ending family homelessness by
2020. CoC's initial 10 Year Plan and local Consolidated Plan end in 2015. A
subgroup is evaluating progress, and working in collaboration with strategic
planning for Consolidated Plan to set a framework for setting a path to end all
types of homelessness.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The Family and Youth subcommittee of the CoC includes school Homeless
Liaisons, emergency shelter case managers, rapid re-housing providers, local
dept of health and human services, PSH providers, public housing authority.
This collaboration meets monthly to address needs and gaps for homeless
families with children. This subcommittee is also engaging in strategic planning
for community and consumer education for supportive services, including
childcare and job training. Coordinated intake begins in July, 2014, and includes
specific outreach to families to access that process through family case
managers.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.

(limit 1000 characters)

Helpmate, the local domestic violence service provider, offers emergency
shelter to victims of domestic violence and their children, serving approximately
160 people in their shelter annually. In addition, Helpmate case managers meet
monthly with the Asheville Housing Authority to assist in helping victims access
the Domestic Violence preference on the wait list for housing and to offer follow-
up care once housed. Helpmate refers victims to other housing support
agencies and transitional housing programs in the community as appropriate,
including Steadfast House and Homeward Bound for additional case
management once stably housed. ESG funds do help support these programs,
and reporting is done through Helpmate's secure system to protect privacy and
safety of victims.

3D-4 Describe the CoC's current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.

(limit 1000 characters)

The Family and Youth subcommittee meets monthly. In April 2013, a pilot
project was started to use permanent supportive housing for youth aging out of
foster care. 3 youth have been successfully housed through this program, and
effort is underway to expand this project. It is open to all eligible youth. A
transitional housing program for girls 16-21 has 8 beds each year, with
outcomes focused on permanent housing and education. School Homeless
Liaisons, Dept of Health and Human Services, staff from the unaccompanied
youth shelter, and housing case managers meet monthly to evaluate progress
and are beginning strategic planning for targeted housing for 18-24 year olds
using state targeted units and other affordable housing options as well as
supportive services for educational access and job training.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.

(limit 750 characters)
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The CoC has refined outreach programs including collaborations with the
county jail, hospital and mental health agencies to reach out to people who are
expected to sleep on the streets, preventing street homelessness whenever
possible. Dept of Health and Human Services asks every person they serve
where they slept last night in order to identify those that are sleeping outside or
other places not meant for human habitation. The local PATH team routinely
tour areas throughout the CoC known to have people sleeping outside in order
to engage consumers. Law enforcement officers work closely with outreach
workers, when individuals are found outside, to connect them to appropriate
services.

3D-6 Describe the CoC'’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.

(limit 1000 characters)

The Health Care for Homeless Veterans, (HCHV) program at the Charles
George VA Medical Center is an active participant in the COC. There are three
Social Workers within the HCHV program that are involved in outreach at the
local shelters, soup kitchens and jails. As they encounter Veterans in the
community, they assess for eligibility and as appropriate refer the individual to
the appropriate agency or program for assistance.

The Veteran Homeless Workgroup is comprised of VA and Community
Stakeholders. The workgroup meets monthly and targets Veterans who are
utilizing services within the community. The goal of the workgroup is to house
the remaining unsheltered Veterans within the COC. Since this group includes
Veterans that are not eligible for VA Health Care Services, the workgroup will
complete a vulnerability index and refer the individual to the appropriate service
within the community. Open communication is essential to assure that Veterans
are being identified in the community and referred to the appropriate agency for
assistance.
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3E. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3E-1 Is the CoC reallocating funds from one No
or
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

3E-2 Is the CoC reallocating funds from one No
or more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

3E-2.1If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

3E-3 If the CoC responded 'Yes' to either of Not Applicable
the questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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4A. Continuum of Care (CoC) Project
Performance

Instructions

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

All recipients are required to use the HMIS for project data collection and
reporting. Data entry must be completed by the last Wednesday of each month
for every CoC, ESG, HOME Tenant Based Rental Assistance, and CDBG
housing services. Monthly data report cards are used by Homeless Initiative
staff to monitor project progress. Agency updates on projects are also given at
monthly Homeless Coalition meetings. Quarterly updates are required at
Homeless Initiative Advisory Committee meetings, to ensure outcomes are
being met. On-site visits are made quarterly by Homeless Initiative staff for
monitoring purposes.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

Regular training opportunities are advertised to the CoC, including project
recipients, to improve skills and enhance knowledge of steps to performance
goals. The Homeless Initiative collaborates with project recipients to improve
access to fair market housing in order to meet housing goals through private
landlord outreach and education; the local Managed Care Organization
provides training for utilizing disability services and part-time employment as
part of increasing income for project participants; SOAR caseworkers meet
monthly to track case progress; at monthly Homeless Coalition meetings needs
and gaps are assessed as needed for projects, and targeted collaborations
formed to ensure gaps are being addressed; housing stability is tracked through
the HMIS as well as project reports to the CoC.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

The CoC evaluates the capacity of project recipients in managing their grants
by tracking the timeliness of draws for funds and accompanying reporting.
Monthly draws with complete and accurate reports are expected in order to be
at adequate capacity to manage grants. When this does not occur, on-site
technical assistance is provided by trained Homeless Initiative staff to assist
recipients in increasing capacity. Additionally, peer support is given by high
performing programs to underperforming programs in order to increase support
and availability of technical assistance.
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4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

Individuals and families have an average of 12 months remaining homeless.
CoC's goal is less than 30 days through: increasing private landlord outreach
and education to increase capacity in the private sector of fair market rent
availability, as well as willingness to work with HUD-subsidy; a member of the
CoC was appointed to the Affordable Housing Advisory Committee to promote
focused affordable housing that does not present the barriers of criminal record
and credit checks in order to increase capacity of units available to homeless
persons and families with those barriers; Coordinated Assessment for housing
for individuals and families who are homeless will begin July, 2014, using the
VI-SPDAT, SPDAT for Individuals and the SPDAT for Families to match
consumers with appropriate housing matches more quickly. HMIS data from
CoC and ESG funded projects is used to determine which programs are
performing most effectively. Priority will be given to projects that show evidence
of contributing to reducing the length of time individuals and families remain
homeless by using the required assessment tools and direct referrals to
available, appropriate housing match.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

Rapid re-housing case managers in the CoC track returns to homeless through
consistent follow-up with consumers, at minimum to 12 months following exit
from the program. Our HMIS allows us to see previous episodes of
homelessness in the CoC, providers check for this at each intake in order to
provide an alternate housing match and/or additional/alternate supportive
services to work toward no return to homelessness. The Coordinated
Assessment entry, beginning July, 2014, will be able to do this as well. Through
Homeless Initiative staff, the CoC looks at project performance for exit
destinations with APR data and encourages programs to have 0 exits to
homelessness, offering training and assistance when this is not occurring.

We are currently working to improve HMIS which includes a returns report.
However, this work will need a clear definition from HUD for returns to do this
work to the best of our abilities.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?

(limit 1000 characters)
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Our main outreach team in the CoC is the Projects for Assistance in Transition
from Homelessness (PATH) team. The 4-person team regularly engages all
homeless service providers, including community and faith-based groups who
serve meals and offer basic services to individuals and families. All of these
groups make regular referrals to the PATH team, and they in turn are connected
to the lead housing agency for homeless persons in the CoC. This team reports
at the monthly Homeless Coalition meeting. There is also a specific
collaboration among law enforcement, the City of Asheville and the state Dept
of Transportation (DOT) for campsite/street outreach. Law enforcement and the
DOT notify Homeless Initiative staff when a campsite or street site is located.
Homeless Initiative staff contact outreach workers to accompany law
enforcement to the site in order to engage the individuals/family in appropriate
supportive services and assist in connecting to permanent housing
opportunities. Both law enforcement and the outreach team have persons who
speak Spanish, the dominant second language in our region.
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4B. Section 3 Employment Policy

Instructions
*k%k TBD *kkk

4B-1 Are any new proposed project No
applications
requesting $200,000 or more in funding?

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?

(limit 1000 characters)

4B-2 Are any of the projects within the CoC No
requesting funds for housing rehabilitation
or new constructions?

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other
economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide Yes

information

about mainstream resources and training on
how to

identify eligibility and program changes for
mainstream programs to provider staff?

4C-2 Indicate the percentage of homeless assistance providers that are

implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients

to attend mainstream benefit appointments, employment training, or
jobs.

100%

*Homeless assistance providers use a single application form for
four or more mainstream programs.

75%

* Homeless assistance providers have staff systematically follow-up
to ensure ) )
mainstream benefits are received.

100%

4C-3 Does the CoC make SOAR training Yes

. ~available for
all recipients and subrecipients at least
annually?

4C-3.1 If yes, indicate the most recent training 12/03/2013

date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare

options.
(limit 1000 characters)
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A local non-profit has a state-funded Health Insurance Navigator Project
designed to outreach and assist individuals and families for education and
enrollment in the ACA. The health insurance navigators are now part of the
CoC, and meet regularly with the Homeless Coalition, doing outreach onsite at
homeless service providers to assist individuals and families to: understand
what the obligations are to purchase health insurance under the federal health
care law; evaluate the health insurance options available through the
marketplace in North Carolina and select one that will work for the
individual/family; understand what tax credits or other resources may be
available to help pay the health insurance premiums; and assist in filling out an
application to enroll in a health insurance plan.

4C-5 What specific steps is the CoC taking to work with recipients to
identify other sources of funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?

(limit 1000 characters)

The CoC started a systematic process of seeking funding for supportive
services from others sources during the FY12 CoC Competition reallocation
process. At that time, we set a timeline for reallocating all CoC funds to
permanent housing and an HMIS project. The final reallocation will happen in
FY14 by reallocating the remaining SSO project to permanent housing. A task
force has been formed to network, explore and obtain alternate funding sources
for supportive services through private investors, non-HUD City, County and
State funds, public foundations, and private philanthropy. This task force meets
monthly. Alternate funding has so far been obtained through the local hospital
foundation, the United Way, the regional Managed Care Organization and
private donations.
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Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification Con... 01/30/2014
the Consolidated Plan
CoC Governance Agreement No NC-501 Governance 01/30/2014
CoC-HMIS Governance No CoC-HMIS Governan... 01/29/2014
Agreement
CoC Rating and Review No
Document
CoCs Process for Making Cuts | No
FY2013 Chronic Homeless No Chronically Homel... 01/30/2014
Project Prioritization List
FY2013 HUD-approved Grant Yes NC-501 Grant Inve... 01/29/2014
Inventory Worksheet
FY2013 Rank (from Project No
Listing)
Other No
Other No
Other No
Projects to Serve Persons No
Defined as Homeless under
Category 3
Public Solicitation No
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Attachment Details

Document Description: Certification Consolidated Plan

Attachment Details

Document Description: NC-501 Governance

Attachment Detalils

Document Description: CoC-HMIS Governance Agreement

Attachment Detalils

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Chronically Homeless Prioritization for PSH

Attachment Details
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Document Description: NC-501 Grant Inventory Worksheet

Attachment Detalils

Document Description:

Attachment Detalils

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page

1A. Identification

1B. CoC Operations

1C. Committees

1D. Project Review

1E. Housing Inventory

2A. HMIS Implementation

2B. HMIS Funding Sources

2C. HMIS Beds

2D. HMIS Data Quality

2E. HMIS Data Usage

2F. HMIS Policies and Procedures
2G. Sheltered PIT

2H. Sheltered Data - Methods
21. Sheltered Data - Collection
2J. Sheltered Data - Quality

2K. Unsheltered PIT

2L. Unsheltered Data - Methods
2M. Unsheltered Data - Coverage
2N. Unsheltered Data - Quality
Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

3B. CoC Discharge Planning: Foster Care

3B. CoC Discharge Planning: Health Care

Last Updated

01/22/2014
01/22/2014
02/01/2014
01/22/2014
01/22/2014
02/01/2014
01/31/2014
01/31/2014
01/22/2014
01/22/2014
01/29/2014
01/22/2014
01/22/2014
01/31/2014
01/29/2014
01/22/2014
01/22/2014
01/22/2014
02/01/2014
01/27/2014
01/29/2014
01/27/2014
01/31/2014
01/22/2014
01/22/2014

No Input Required
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3B.
3B.
3C.
3D.
3E.
4A.
4B.
4C.

CoC Discharge Planning: Mental Health
CoC Discharge Planning: Corrections
CoC Coordination

Strategic Plan Goals

Reallocation

Project Performance

Employment Policy

Resources

Attachments

Submission Summary

01/22/2014
01/22/2014
01/28/2014
01/28/2014
01/28/2014
02/01/2014
01/22/2014
01/29/2014
01/30/2014

No Input Required
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Certification of Consistency :ﬁﬁ-gfbgan“&ﬁ;;:;:gﬁfi“g

with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: NC-501 - Asheville/Buncombe County CoC/ City of Asheville

Project Name: Continuum of Care Registration and Application FY2013

Location of the Project: City of Asheville and Buncombe County, North Carolina

Name of the Federal
Program to which the

applicant is applying: Continuum of Care
Name of . .
Certifying Jurisdiction: City of Asheville
Certifying Official
of the Jurisdiction .
Name: Jeff Staudinger
Title:  Director, Community Development Division

Signature: f /\\/"

b
Date: D er 20, 2013
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Memorandum of Understanding between North Carolina’s Continua of Care and the
North Carolina Housing Coalition

This Memorandum of Understanding ("Memorandum") made and entered into this _first_ day of
_January__, 2014 by and between the North Carolina Housing Cealition ("NCHC"), and The
Asheville-Buncombe Homeless Initiative, the Lead Continuum of Care entity. The purpaose of this
Memorandum is to set out the membership and responsibilities of the Carolina Homeless [nformation
Network (CHIN) Governance Committee, the responsibilities of the contributing Continua of Care {CoC),
and the responsibilities of the HMIS Lead or HMIS Administrator Agency.

Background

The Carolina Homeless Information Network (CHIN) was created in 2004 through an agreement between
the State of North Caroling, the North Carolina Housing Coalition, and the North Carolina Coalition to End
Homelessness for the purposes of meeting the Department of Housing and Urban Development's (HUD)
requirement that all federally-funded homeless programs participate in a Homeless Management
Information System (HMIS),

The North Carolina Housing Coalition (NCHC) agreed at the creation of the CHIN project to serve as the
administrative home for the collaborative project;

Whereas the parties fo this agreement have agreed to support one statewide HMIS program to meet the
HUD requirements for a data collection system for all HUD-funded homeless programs; and

Whereas NCHC has operated the CHIN program since 2004, and all North Carolina CoCs are currently
participating in this program; and

Whereas the HUD regulations require, that, the Continuum of Care must:

(5) In consuliation with the collaborative applicant and the HMIS Lead or HMIS Administrator,
develop, follow, and update annually a governance charter, which will include all procedures and
policies needed to comply with subpart B of this part and with HMIS requirements as prescribed
by HUD

{b) Designating and operating an HMIS. The Continuum of Care must:
(1) Deslgnate a single Homeless Management Information System (HMIS) for the
geographic area;

(2) Designate an eligible applicant to manage the Continuum’s HMIS, which will be
known as the HMIS Lead or HMIS Administrator;

(3) Review, revise, and approve a privacy plan, security plan, and data quality plan for
the HMIS;

(4) Ensure consistent participation of recipients and sub-recipients in the HMIS; and
(5) Ensure the HMIS is administered in compliance with requirements prescribed by
HUD.

Federal Rogistor / Vol 17, No. 147 / Tuesday, July 31, 2012/ Rulss and Regulalions Subpart B—Establishing and Operating a Continuum of Gara § 578.7 Respoensibililies of
e Centinuum of Care

Therefore, the parties to this Memorandum agree to the following: -

The CHIN Governance Committee shall be responsible for representing the North Carolina's GoCs in
their responsibilities for oversight of the state-wide HMIS system.

D e e ————— ]
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Membership in the CHIN Governance Commititee

Membership of the CHIN Governance Committee shall comprise no more than 22 members, Including:
* One Representative from each CoC to include Balance of State CoC (12)

Representatives from Balance of State CoC (3)

Representative from Interagency Councif for Coordinating Homeless Programs (1)

Representative from North Carolina Housing Coalition (1)

Representative from North Carolina Coalition to End Homelessness (1)

Up to 4 “at large” representatives (4)

Qualifications
The qualifications of Governance Committee membership are:
« CoC participant
» HMIS user or knowledgeable about HMIS
s Familiarity with the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH)
Act, CoC Rule, Annual Homeless Assessment Report (AHAR), and other federal regulations
that govern homeless programs
« Willingness to think about CHIN and HMIS from CoC, CHIN, and statewide perspectives
« Ability and means to communicate key information back to the CoC
+ CoC representatives must be empowered to make decisions on behalf of the CoC
« Able to attend monthly/bi-monthly meetings

Selection criteria and term lengths

Governance Committee members representing CoCs are chosen by their Continua of Care. CoC
minutes should be submitted to the Governance Committee as proof of selection by their CoC. At-large
.seats are nominated and voted on by the Governance Committee members on an annual basis. NCHC,
NCCEH and ICCHP representatives are designated by their respectivé agencies. The term lengths are
one year, from July 1 through June 30,

Governance Commlttee Responsmllltles

scope of work for staff and strategjc plannmg

+ Make decisions on: planning, participation, coordination of resources, coordination of data
integration, determination of long-term policies and procedures and project budget priorities

* Review, advise, and approve project budget priorities

» Select HMIS Lead or HMIS Administrator Agency

+ Review, revise, and approve all policies and plans

+ Review, revise, and approve the cost structure

+ Evaluate, propose, and approve modifications to project priorities

+ Evaluate, propese, and approve modifications to scope of work

+ Select minimum data requirements; define criteria, standards, and parameters for the release of
aggregate data

» Ensure adequate privacy protection provisions in project implementation and administration

« Advise on and review HMIS trainings

+ Select software

e Set and evaluate performance standards for HMIS Lead or HMIS Administrator Agency

« Elect Executive Committee, whose responsibilities include:

o Meets every other month on the off-manths for the fuli committee and as needed. Meets
in person at least twice per year.
o Creates agendas for the full Governance Commitiee meetings.
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o Makes recommendations on HMIS procedures, policies, and membership to the full
Governance Committes.
o Considers appeals and propose responses to the Governance Committee,

* https:/ fwww.onecpd.info/resources/documents/HMISGrantAdmin_GovernanceModels_Handout.ndf

CoC Responsibilities*

+ Ensure acfive representation on the CHIN Governance Gommittee by chosen representative or
alternate

« Support HMIS participation standards set by CHIN Governance Committee through funding
considerations when deciding funding for CoC and ESG programs (e.g. scorecard)

» Ensure that the CoC's share of CHIN's cost ig paid

» Secure, in partnership with other participating CoCs, adequate funding for the CHIN project

+ Regularly review data quality and other reporting from CHIN

+ Regularly review data quality and other reporting from CHIN with member agencies and end
users o ensure that local agencies are maintaining both complete and accurate data in the
system

« Regularly monitor HMIS Lead or HMIS Administrator Agency and participating agencies for
compliance

» Ensure CoC’s CHIN participating agencies are collecting all necessary data to produce required
reporting and that agencies meet minimurn data quality standards

s Ensure CoC CHIN participating agencies participation and investment in HMIS

« Ensure CoC CHIN participating agencies work with CHIN staff to ensure the accuracy of all data
in the CHIN system, to include, but not limited to the data which populates both the of CoC NOFA
and AHAR reporting

* https://www.anecpd. Info/resour cuments/HMISGrantAdmin GovernanceModels Handout.pdf

— HMIS Lead or HMIS Administrator Agency Responsibilities®

« Respond to CHIN Governance Committee directives and concermns

» Oversee the day-to-day administration of the CHIN project

¢ Provide staffing for operation of HWS

» Develop project budget for CHIN to be approved by both the Governance committee and the
NCHC Board of Directors

» Secure and manage contracts with the software vendor; responsible for ongoing communications
with software vendor

» Ensure system integrity and availability

» Provide effective training on software and related issues, and including ethics and client
confidentiality

¢ Provide technical support to participating agencies and CoCs

» Regularly review data quality and provide reports to CoCs and CHIN Governance Committee

+ Ensure HMIS software is capable of producing required reporting

s Ensure accuraie reporting from the HMIS

+ Provide support to CoC Leadership to enhance thelr participation m the CHIN project

« Ensure compliance and maintain and increase knowledge on all HUD requirements for HMIS
standards, and ensure system compatibility with said standards with HUD requirements, including
data standards

P e e e e s e ettt i}
Approved September 30, 2013 Page 3




Memorandum of Understanding between North Carolina’s Continua of Care and the
North Carelina Housing Coalition

» Maintain knowledge about program components and data usage in order to guide end users on
program design ta ensure the most efficient accurate data is collected

. Staff the CHIN Governance Committee

*httgs:[[www.onecgd.infg[reggurcgs/documents/HMISGrantAdmin GovernanceModels Handout.pdf

Termination

This Memorandum is effective from the date it is signed by NCHC and each individual CoC until
December 31, 2014 The termination of this Memorandum between NCHC and an individual CoC does
not alter the validity or terms of this Memorandum between the remaining parties of this agreement,
Definitions

For the purposes of this Memorandum of Understanding, the following definitions apply:

Balance of State Continuum of Care {BoS CoC) - was developed in recognition that many of North

Carolina's rural areas did not have the capacity to submit local-only applications, and that by combining
resources all of the communities had a better chance at recelving significant funding. NC Department of
Health and Human Services is the Lead Agency and Collabcrative Applicant for the BoS CoC and
contracts with NCCEH to staff the CoC.

Carolina Homeless Information Management Network (CHIN) — The HMIS system designated by CoCs in

NC to administer a statewide HMIS database

Carolina Homeless [nformation Network (CHIN) Governance Committee is the body responsible for
providing guidance to the Homeless Management Information System (HMIS) Lead Agency on general
administration as it relates to federal and state government guidelines and the preferences of the
Continua of Care of North Carolina.

Continuum of Care (CoC}- A “Continuum of Care" is an organization made up of homeless service
providers and other community stakeholders which is responsible for planning and caordination of
homeless services in a geographically defi ned area. The responsibilities of the Contmuum of Care

Deve!opment's HEARTH Act, and include but are not Ilmlted to selection ancl oversnght aver the HMIS
system

The following comprise the NC Continua of Care as designated by HUD as of the date of this
Memorandum:

s Asheville/Buncombe County + Greenshoro/High Point/Guilford County
«  Chapel Hill/Orange County s+ Northwest NC CoC

+ Charlotte/Mecklenburg County s Raleighake County

e Durham/Durham County - *  Wilmington/Brunswick/New

s Fayetieville/Cumberland County Hanover/Pender Counties

s Gastonia/Cleveland/Gaston/Lincoln ¢ Winston-Salem/Forsyth County

Counties « North Carolina Balance of State

Homeless Management Information_System {HMIS)- a computerized data collection application that

facilitates the collection of information on homeless individuals and families using residential or other
homeless assistance service agencies, and stores that data in a centralized database for analysis.

bt e
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Interagency Council for Coordinating_Homeless Programs (ICCHP), its successors or assignees (ICCHP)
—is a State committee which advises the governor and the secretary of the North Garolina Department of
Health and Human Services on issues affecting people who are homeless or at risk of becoming
homeless, Members of the Commitiee are appointed by the Governor of North Carolina. The comimittee is
staffed by DHHS employees.

North Carolina Coalition o End Homelessness {(NCCEH) — a North Carolina 501{c){3) non-profit
corparation, its successors or assignees. NCCEH is a statewide advocacy organization focused on
ending homelessness in North Carolina’s one-hundred counties. This agency provides training, support
and advocacy on Federal, State, -and local issues pertaining to homelessness,

North Carolina Housing Coalition (NCHC) — a North Carolina 501(c)(3) non-profit corporation, its
successors or assignees. NCHC operates CHIN. Through this agreement NCHC is designated as the
HMIS Lead or HMIS Administrator Agency for this project.
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Memorandum of Understanding between North Carolina’s Continua of Care and the
North Carolina Housing Coalition

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum to be executed as of the
date first referenced above.

Signature Page

For the Ashevilie-Buncombe Continuum of Care

Signature:
rv
Printed Name: taudinger
Title: Director, Community Development Division

Address:__70 Court Plaza, Asheville, NC 28801

Phone: 828-259-5723

North Carolina Housing Coalition: ﬁw%

Title: o XECUT VE  DIReTDR
Address: (/& N. ST Mﬁ},&?}’iﬁ‘ ST RACe/EH NC 2772

Phone: T TR = DD F
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By-Laws of the Asheville-Buncombe Homeless Initiative Advisory Committee:


Governance for the Asheville-Buncombe Continuum of Care, 


Designated NC-501 by the U.S. Department of Housing and Urban Development


Article I: NAME

The name of this organization shall be the Asheville-Buncombe Homeless Initiative Advisory Committee (herein “HIAC”).


Article II: Purposes


A.  The purpose of the Asheville-Buncombe Homeless Initiative Advisory Committee is to oversee the 10-Year Plan implementation process, which will end chronic homelessness and reduce all types of homelessness over the next decade by investing resources in a coordinated, sustained effort that addresses the underlying causes of homelessness. 


Additionally, the HIAC will:


1. Schedule and conduct meetings pursuant to the open meetings law


2. Adopt rules of procedure or bylaws for the conduct of business


3. Conduct research and investigation into issues about homelessness, including causes and effects within Asheville and the surrounding area


4. Formulate and make recommendation to local governmental entities and social service agencies to reduce the incidence of homelessness


5. Act as a clearinghouse for information on local homelessness issues.


6. Other duties as requested by the City Council, Board of County Commissioners, or as the HIAC deems appropriate.


B.  Guiding principals are:


· Everyone has the right to housing


· There are achievable solutions to homelessness & actions should be based on those solutions


· People experiencing homelessness should inform planning, and be informed of plans


· Consistent, accurate data and measurable results should inform decisions


· Resources should be used responsibly, in a coordinated fashion


· People and the groups that support them have unique and diverse needs that require and multiple solutions.


Article III: Membership in HIAC

All HIAC meetings shall be open to any citizen in Asheville or Buncombe County. 

A.    Voting Membership:  

1. The HIAC shall be composed of not more than 16 members representing various focus areas or organizations:

		· Consumer


· Buncombe County


· Homeless Coalition Co-Chair


· Prevention


· Shelters/Transitional


· Housing


· Business

		· Supportive/Permanent Housing


· Mental Health/Substance Abuse


· Non-Profit Service Provider


· Health Care


· Veterans Administration


· Foundations


· Domestic Violence




		· Legal


· Educational/University


· Downtown Resident/Property Owner


· Project Connect Coordinator


· Faith Groups


· Media





a. The Asheville-Buncombe Homeless Coalition will recommend Consumer to respect any issues formerly homeless person may have.


b. The Asheville-Buncombe Homeless Coalition will nominate Co-chair since this position is voted on by the Homeless Coalition.


2. The following members shall be entitled to vote on questions before the membership, with each member having one vote each:

a. Members will be recommended by the HIAC and elected to the HIAC by Asheville City Council following Council’s procedures for election to committees of Council.


b. Members will be recommended by the HIAC and elected to the HIAC by Buncombe County Commissioners following the Commissioners’ procedures for election to committees of the Commission.


B.  Terms of membership: 

1. Except as provided herein, terms shall be for three years, staggered so that the terms of members expire for approximately 1/3 of the membership each year.  

2. No member of the board may serve for more than three consecutive terms, without at least a one-year break in service; provided, that those members whose initial term in office expires in 2009 may serve for four consecutive terms.


3. In the event that a vacancy occurs on the HIAC prior to the expiration of a term, the other members of the HIAC shall select an individual to fulfill the unexpired term and provide that recommendation to either City Council or County Commissioners, depending on which seat the vacancy holds.  Special meetings may be called for this purpose.


4. An unexpired term that becomes vacant with more than twelve months remaining shall counted as a full term for purposes of eligibility for successive terms.


5. Any HIAC member who looses his or her affiliation may continue to serve until the expiration of his or her current term, or until a successor is named.


6. If a member acts in any way that injures the HIAC, membership may be     


terminated by two-thirds vote of membership of the HIAC, after notice and opportunity be heard.


Article IV:  Executive Committee/Officers

A.   Executive Committee: The Executive Committees of the HIAIC shall be composed of the Chair, Vice Chair, and Secretary of HIAC.  Its powers shall be such powers as are delegated to it from time to time by the board. 

B.   Role of Chair: 

·  To call and preside over all meetings of the HIAC

· To set agenda for all HIAC meetings

· To declare a quorum

· To rule on the validity of the vote in any question before the board

· To rule on points and procedures

· Other duties as expedient

C.    Role of Vice Chair


· To exercise powers and duties of the Chair in the absence of the chair


· To preside over the HIAC in event that the Chair is disqualified for any reason from participating in consideration of a question before the HIAC.


· To perform other duties as assigned.


D.   Role of Secretary


· To keep full and accurate minutes of all board meetings, and submit said minutes for approval by the board not later than the next regular meeting after minutes are taken.


· To notify board members of regular or special meetings.


· To record reports of committees.


· To act as custodian of documents for the board.


· To perform other duties as necessary.


Article V. Meetings


A. Regular Meetings:  In accordance with the North Carolina Open Meeting Law, the Homeless Initiative Advisory Committee of the City of Asheville and Buncombe County hereby resolve that it will hold its regular meetings on the second Tuesday of each month at 1PM at the Conference Room of the Asheville Housing Authority, 165S.French Broad Ave., Asheville NC 28801.


B. Special Meetings may be called by the Chairman or by two-thirds of the HIAC voting members. Special meetings may be called by notifying the secretary/staff of the date, time, place, and purpose of the meeting. Special meetings shall be limited to the purpose for which they are called.


C. Notice  of all meetings shall be in writing to each member at such address (including e-mail address), address, or place as he or she shall designate. Ten days notice is required for regular meetings. Three days notice is required for special meetings.  

D. Quorum shall be a majority of the current members on the HIAC.  The minim number of members must be present continuously for a quorum to be maintained.


Article VI: Committees


The HIAC may establish such ad hoc committees as it deems necessary or expedient. Ad hoc committees may be established by resolution of the board.


Article VII: Parliamentary Authority

Except as otherwise provided in these by-laws, the Parliamentary Authority for the HIAC shall be Roberts’ Rules of Order, Newly Revised.


Article VIII: Amendment of By-Laws


After initial adoption, these by-laws may be amended in whole or in part by a two-thirds vote of the membership of HAIC.  Proposed amendments must be presented to the HIAC at least one meeting and at least 30 days in advance of the meeting when the amendment is to be voted on. Special meeting may be called for this purpose.


Article IV: Code of Conduct 

See Appendix I for Conflict of Interest Policy and Disclosure Form

Appendix I


Conflict of Interest Policy and Disclosure Form

Policy 

The standard of behavior for the Asheville-Buncombe Continuum of Care is that all staff and Advisory Committee members scrupulously avoid any conflict between their personal, professional, and business interests and the interests of Asheville-Buncombe Continuum of Care. This includes avoiding actual conflicts of interest as well as perceptions of conflicts of interest. 


The purposes of this policy are to: 


· comply with the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 and the Continuum of Care Program, Interim Final Rule (24 CFR Part 578), 


· protect the integrity of the Asheville-Buncombe Homeless Initiative Advisory Committee’s decision-making process, 


· enable our constituencies to have confidence in our integrity, and 


· safeguard the integrity and reputation of Advisory Committee members. 


Upon election to the Asheville-Buncombe Homeless Initiative Advisory Committee, members submit a full written disclosure of their interests, relationships, and holdings that could potentially result in a conflict of interest. This written disclosure will be kept on file and updated annually. 


The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) requires Asheville-Buncombe Homeless Initiative Advisory Committee members to disclose any conflicts of interests that arise in the course of meetings or activities. These include transactions, discussions or decisions in which members (or their business or other nonprofit affiliations), their families and/or significant others, employers, or close associates will receive a benefit or gain. Members also disclose any family relationship, either by consanguinity or marriage, between themselves and an agent or employee of Asheville-Buncombe Homeless Initiative Advisory Committee who will be directly affected by a transaction or decision. After disclosure, members recuse themselves from participating in the transaction, discussion or decision. 


This policy is meant to be a supplement to good judgment – Steering Committee members will respect its spirit as well as its wording.

		Disclosure Form Personal Data 



		Name: 






		Current Employer or Business Affiliation: 






		Position: 






		Other Business Activities 



		Please disclose any other employment, business, or financial interest which you or a member of your immediate family may have as an officer, director, trustee, partner, employee, or agent which might give a rise to a possible conflict of interest with NC BoS. 






		Charitable or Civic Involvement 



		Please disclose all official positions which you or any member of your immediate family may have as a director, trustee, or officer of any charitable, civic, or community organization as well as any unofficial roles such as significant donor, volunteer, advocate, or advisor which might give rise to a possible conflict of interest with NC BoS. 






		REMINDER: If at any time there is a matter under consideration that may constitute a direct or indirect conflict of interest not listed on this form, it is your obligation to disclose the facts to the Steering Committee. 
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Chronically Homeless Prioritization for Permanent Supportive Housing


Agencies within the Asheville-Buncombe Continuum of Care agree to prioritize clients who are chronically homeless for the Permanent Supportive Housing beds not already dedicated to chronically homeless within our CoC that become available through turnover, such that:


· Agencies will hold turnover beds open for a period of 15 days while searching for clients who are chronically homeless

· Search methods can include consulting outreach workers, coordinated assessment information, polling community partners and/or any other methods currently in practice


· Agencies will make efforts to help clients who are chronically homeless address program requirement barriers that might otherwise exclude them from qualifying


· If an individual or family who is chronically homeless cannot be found within the 15-day time period, the bed will be filled by the normal agency process


· Agencies are encouraged to use the sample form below for documentation.


Documentation Form


		Unit number/CHIN number/Other Identifying Info 






		Date Bed Became Available 






		Search Timeframe (Above Date + 15 Days) 






		Number of Chronically Homeless in Most Recent Point in Time Count (Counties Covered by Grant) 

		INDIVIDUALS 

		FAMILIES 



		Method(s) of Search for Chronically Homeless 



		Result 



		Bed Filled by Chronically Homeless? 

		YES 

		NO 



		Date Bed Filled 






Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Greensboro																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		NC-501																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$1,117,689

				CoC Name:		Asheville/Buncombe County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Asheville-Buncombe Coalition for the Homeless

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Homeward Bound of Asheville, Inc.		56-1568917		A HOPE Day Center		NC0266L4F011201		1		7/24/13		3/1/13		2/28/14		CoC		HUD Rep entered effective date. Date that HUD signs the grant agreement. 		$0		$0		$0		$0		$0		$142,560		$0		$0		$0		$0		$11,880		$142,560		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$142,560		$0		$0		$0		0		0		0		0		0		0		0		0		0		$142,560		No				$0		$11,880		$142,560				N/A		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$0

		2		Homeward Bound of Asheville, Inc.		56-1568917		A HOPE Supportive Housing Project		NC0022L4F011204		1		6/26/13		4/1/13		3/31/14		CoC		HUD Rep entered effective date. Date that HUD signs the grant agreement. 		$0		$0		$0		$38,491		$0		$0		$0		$0		$0		$700		$3,266		$39,191		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$38,491		$0		$0		$0		$0		$0		0		0		6		0		0		0		0		0		6		$38,491		No				$700		$3,266		$39,191				Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$700

		3		Homeward Bound of Asheville, Inc.		56-1568917		Pathways to Permanent Housing		NC0119L4F011204		1		7/24/13		8/1/13		7/31/14		CoC		HUD Rep- Effective date is date that HUD signs the grant agreement. 		$0		$0		$0		$24,552		$0		$0		$0		$0		$0		$447		$2,083		$24,999		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$24,552		$0		$0		$0		$0		$0		0		0		6		0		0		0		0		0		6		$24,552		No				$447		$2,083		$24,999		N/A		Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$447

		4		Homeward Bound of Asheville, Inc.		56-1568917		Pathways to Permanent Housing 2		NC0145L4F011202		1		8/28/13		11/1/13		10/31/14		CoC		HUD Rep-Effective date is date that HUD signs the grant agreement. 		$0		$0		$0		$24,420		$0		$0		$0		$0		$0		$445		$2,072		$24,865		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$24,420		$0		$0		$0		$0		$0		0		0		5		0		0		0		0		0		5		$24,420		No				$445		$2,072		$24,865		N/A		Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$445

		5		Housing Authority of the City of Asheville		56-6003041		Woodfin Apts PRA		NC0170L4F011203		1		7/3/13		5/1/13		4/30/14		CoC		HUD Rep - Effective date is date HUD signs the grant agreement. 		$0		$0		$0		$0		$85,056		$0		$0		$0		$0		$2,492		$7,296		$87,548		0		4		8		0		0		0		0		0		12		$87,548		PRA		No		No		No				$0		$85,056		$0		$0		$0		$0		0		4		8		0		0		0		0		0		12		$85,056		No				$2,492		$7,296		$87,548		N/A		Rental Assistance-PRA		N/A		No		Grantee states No, but a request for such is in the works. HUD Rep has not received request to consolidate.																																																																																								Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$2,492

		6		Western Highlands, A Local Management Entity		65-1209159		Shelter Plus Care		NC0025L4F011205		1				9/1/13		8/31/14		CoC		HUD Rep - grant agreement not executed yet.		$0		$0		$0		$0		$290,376		$0		$0		$0		$0		$18,845		$25,768		$309,221		0		0		20		13		1		0		0		0		34		$309,221		PH		No		No		No				$0		$290,376		$0		$0		$0		$0		0		0		20		13		1		0		0		0		34		$290,376		No				$18,845		$25,768		$309,221		N/A		Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$18,845

		7		Housing Authority of the City of Asheville		56-6003041		Bridge to Recovery		NC0023L4F011205		1		7/3/13		8/1/13		7/31/13		CoC		HUD Rep - Effective date is date that HUD sign grant agreement		$0		$0		$0		$0		$181,416		$0		$0		$0		$0		$11,895		$16,109		$193,311		0		0		18		3		1		0		0		0		22		$193,311		SRA		No		No		No				$0		$181,416		$0		$0		$0		$0		0		0		18		3		1		0		0		0		22		$181,416		No				$11,895		$16,109		$193,311		No		Rental Assistance-SRA		No		No		Grantee states No, but a request for such is in the works. HUD Rep has not received request to consolidate.																																																																																								Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$11,895

		8		North Carolina Housing Coalition		58-1798953		Carolina Homeless Information Network (CHIN): Buncombe Portion		NC0279L4F011200		1								CoC		HUD Rep-New grant. Grant agreement not executed yet. 		$0		$0		$0		$0		$0		$0		$0		$63,084		$0		$4,416		$5,625		$67,500		0		0		0		0		0		0		0		0		0		$0		HMIS										$0		$0		$0		$0		$63,084		$0		0		0		0		0		0		0		0		0		0		$63,084		No				$4,416		$5,625		$67,500																																																																																																		Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$4,416

		9		Homeward Bound of Asheville, Inc.		56-1568917		Pathways to Permanent Housing 4		NC0231B4F011100		2		10/3/12		11/1/12		10/31/14		SHP		HUD Rep- Effective date is date that HUD signs the grant agreement. 		$0		$0		$0		$36,504		$0		$9,125		$0		$0		$0		$0		$1,901		$45,629		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$18,252		$0		$4,563		$0		$0		$0		0		0		3		0		0		0		0		0		3		$22,815		No				$456		$1,939		$23,271		No		Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$456		$0

		10		Homeward Bound of Asheville, Inc.		56-1568917		Pathways to Permanent Housing 3		NC0192B4F011000		2		9/20/11		3/1/12		2/28/14		SHP		HUD Rep-Effective date is date that HUD signs the grant agreement. 		$0		$0		$0		$44,256		$0		$0		$0		$0		$0		$64		$1,847		$44,320		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$22,128		$0		$0		$0		$0		$0		0		0		4		0		0		0		0		0		4		$22,132		No				$475		$1,884		$22,603		No		Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$475		$0

		11		Homeward Bound of Asheville, Inc.		56-1568917		Pathways to Permanent Housing Extreme Needs		NC0291L4F011200		1								CoC		HUD Rep-New grant. Grant agreement not executed yet. 		$0		$0		$0		$103,656		$0		$56,492		$0		$0		$0		$9,291		$14,120		$169,439		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$103,656		$0		$56,492		$0		$0		$0		0		0		14		0		0		0		0		0		14		$160,162		No				$9,291		$14,120		$169,439				Leasing		N/A		No																																																																																										Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$9,291

		12		City of Asheville		56-6000224		Planning Project		NC0202L4F011200		1								CoC		HUD Rep - New grant. Grant agreement not executed yet. 								$0										$13,181						$13,181																																										$13,181																				$13,181		No				$0				$13,181																																																																																																		Greensboro		NC-501		Asheville/Buncombe County CoC		$0		$0		$0

		13																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		14																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		15																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		16																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		17																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		18																																																																																																																																																																																																																						Greensboro		NC-501		Asheville/Buncombe County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0
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				0 Bedroom						x				x		12		=		$0
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