
 

Steering Committee Meeting 

January 7, 2014 

10:30 AM 

NC Balance of State 

Continuum of Care 



Welcome 

 Roll Call 

 Reminders 

  *6 to mute/unmute line 

Please do not put us on hold 

Hold music is disruptive 

 



Today’s Agenda 

 CoC Application – Calendar & Deadline 

 CoC Application  – Review of Scoring Process 

 CoC Application – Collaborative App Input 

 Point in Time Count Update 

 AHAR Update 

 Regional Lead & Alternate Info 

 Subcommittee Meetings 

 Regional Committee Updates 

 Reminders 

 



2: Review & Approve Minutes 

 December minutes: www.ncceh.org/files/3865 

 

http://www.ncceh.org/files/3865/


3: CoC App – Calendar & Timeline 

 Project applications received Dec. 27 

 Participant Services Survey completed by ALL agencies 

Jan. 7 

 Project applicants submitting revisions according to 

deadlines provided by NCCEH staff 

 Project applicants will hit submit in esnaps after 

receiving approval from NCCEH staff (by Jan. 24) 

 NCCEH hits submit Jan. 30 

http://www.ncceh.org/forms/2013-balance-state-services-survey/
http://www.ncceh.org/forms/2013-balance-state-services-survey/


4: CoC App – Scoring Review 

 Roles and responsibilities 

NCCEH staff 

Project Review Committee members 

Steering Committee 

 



4: CoC App – Scoring Review, Cont. 

 Upcoming important dates for scoring 

Project Review Committee calls 
 Wed. Jan. 8 through Fri. Jan. 10 

Project Review Committee final meeting 
 Tue. Jan. 14 

Final list of ranked projects presented during 
special Steering Committee meeting  
 Thu. Jan. 16 

NCCEH gives written notice to applicants 
 Fri. Jan. 17 

 



5: Collaborative App Input 

 Collaborative Application Overview 

52 pages of detailed questions 
 CoC structure & operations 

 HMIS & PIT data 

 CoC performance & strategic planning objectives 

 Project performance 

 

 

 



5: Collaborative App Input, Cont. 

 Question 1B-3 & 1B-4: Does the CoC include 

membership of a homeless of formerly homeless 

person? What role do they play? 

 Community Advocate  

 Volunteer  

 Outreach  

 Advisor  

 None  

 Organizational employee 



5: Collaborative App Input, Cont. 

 Question 3A-1: Increase progress towards ending 

chronic homelessness 

  Proposed 

2012  
2013 

Actual  
2014 

Proposed  
2015 

Proposed  
CoC-funded PSH 

beds not dedicated 

to CH 
  1079 

Proposed: 

1079 

Proposed: 

1042 

PSH beds dedicated 

to CH 
149 143 

Proposed:  

143 

Proposed: 

178 

PSH beds not 

dedicated to CH 

made available 

through turnover 

  
203 

  
Proposed:  

203 

Proposed: 

168 



5: Collaborative App Input, Cont. 
  Proposed 

2012  
2013 

Actual  
2014 

Proposed  
2015 

Proposed  
% of CoC-funded 

PSH beds not 

dedicated to CH 

made available 

through turnover to 

be prioritized for 

CH 

  

Actual: ? 

  

Proposed:  

90% 

  

Proposed: 

90% 

  

New PSH beds 

dedicated to CH to 

be created through 

reallocation 

  
0 

  

Proposed:  

0 

  

Proposed:  

0 

  



5: Collaborative App Input, Cont. 

 Question 3A-1: Increase progress towards ending 

chronic homelessness 

2 year plan to accomplish goals 

 Individual, organization or committee 

responsible 

Proposed policy – prioritizing chronically 

homeless for PSH beds 
 



5: Collaborative App Input, Cont. 

 Question 3A-2: Increase housing stability 

  2013  

Actual  
2014 

Proposed  
2015 

Proposed  

Total PSH participants 1143 
Proposed:  

1150 

Proposed: 

1100 

Total stayers +  

exited to PH 
1067 

Proposed:  

1081 

Proposed:  

1045 

% of participants to 

achieve housing stability 
93% 

Proposed:  

94% 

Proposed:  

95% 



5: Collaborative App Input, Cont. 

 Question 3A-2: Increase housing stability 

2 year plan to accomplish goals 

 Individual, organization or committee 

responsible 
 



5: Collaborative App Input, Cont. 

 Question 3B: Discharge Planning 

Foster care 

Health care 
 



5: Collaborative App Input, Cont. 

 Question 3C-5: How CoC coordinates with other 

Federal, State, local, private and others in the 

planning and operation of projects 

 Question 3C-6: Extent to which PHAs are 

engaged in CoC efforts to prevent & end 

homelessness 

 Question 3C-8: Extent of housing first approach 

adopted by PSH projects 
 



5: Collaborative App Input, Cont. 

 Question 3C-10: Market housing and supportive 

services to eligible persons regardless of race, 

color, national origin, religion, sex, age, familial 

status, or disability who are least likely to request 

housing or services in the absence of special 

outreach 
 



5: Collaborative App Input, Cont. 

 Question 3C-11: Established policies currently in 

place that require all homeless service providers 

to ensure children enrolled in early childhood 

education or in school and connected to services 

 Question 3C-12: Collaborate with local 

education authorities to ensure individuals and 

families who become or remain homeless are 

informed of their eligibility for McKinney-Vento 

education services 
 



5: Collaborative App Input, Cont. 

 Question 3C-13: Collaboration with emergency 

shelters, TH and PH to ensure children under 18 

not denied admission or separated when entering 

shelter or housing 
 



5: Collaborative App Input, Cont. 

 3D-3: Efforts to address needs of victims of 

domestic violence, including their families 
 Services 

 Safe housing 

 From all funding sources available 

 



5: Collaborative App Input, Cont. 

 3D-4: Efforts to address homelessness for 

unaccompanied youth 
 Services 

 Housing 

 From all funding sources 

 All youth? 

 Specific to youth 16-17? 

 Specific to youth 18-24? 

 



5: Collaborative App Input, Cont. 

 3D-6: Combat homelessness among veterans, 

particularly those ineligible for homeless 

assistance and housing through the VA 
 Services 

 Housing 

 From all funding sources 

 



5: Collaborative App Input, Cont. 

 4C-4: How preparing for implementation of 

Affordable Care Act 

 Participation in enrollment and outreach 

 Ensure eligible households able to access new options 

 



5: Point in Time Count Update 
 Wednesday, January 29th  

 Point-in-Time Count webinar training for Wednesday, 
January 15, 2014 at 9:30 

 Who should (and should not) be counted 

 Data collection changes for 2014 

 Forms for reporting your data 

 Each Regional Committee's designated PIT point 
person should attend  

 Regional Leads and agency staff also welcome  

 Please register: www.ncceh.org/events/713 

http://www.ncceh.org/events/713


5: Point in Time Count Update 

 Each Regional Committee must designate a point person 

for the PIT Count 

 Have not received contact info from: 

 AHRMM, Alamance, Caswell, Chatham, Foothills, 

Iredell/Yadkin, Johnston, Kerr-Tar, Northeast, Person, 

Pitt, Randolph, Southwest, Transylvania, Twin County 

 Submit contact info to bos@ncceh.org by Jan. 10 

mailto:bos@ncceh.org


7: AHAR Update 

 2013 data submitted to HUD December 13 

 Shells accepted in green: 

 All Persons Veterans 

ES for families ES for families 

ES for individuals ES for individuals 

TH for families TH for families 

TH  for individuals TH  for individuals 

PSH for families PSH for families 

PSH for individuals PSH for individuals 

Summary of categories Summary of categories 



7: AHAR Update, Cont. 

 TH for individuals coverage too low 

 ES for individuals poor data quality 

 Targeted TA in 2014 



8: Regional Lead Info 
 All Regional Committees required to have:  

 Elected Regional Lead 

 Elected Alternate 

 Conflict of Interest forms on file for both 

 2014 Regional Leads and Alternates elected in January 

 Reflected in minutes 

 Do not have to change Regional Leads and/or 
Alternates, but must hold an election each year 

 In-person Regional Lead meeting, Tue March 4 in 
Greensboro – for Regional Leads and Alternates 



9: Subcommittee Meetings 

 Data Quality 

 Intended audience: All CHIN users 

 Thursday Jan 23, 10:30 a.m. 

 Register: www.ncceh.org/events/689 

http://www.ncceh.org/events/689/


10: Regional Committee Updates 

 What is happening in your area? 



11: Reminders 
 Renewal grantees: Respond to application feedback 

within deadlines provided by NCCEH staff. Hit submit on 
final draft of project apps by Fri. Jan. 24 once you receive 
notification from NCCEH staff that you are ready to do so 

 Regional Leads: Ensure Participant Services Survey 
completed by ALL participating agencies in your regional 
committee by Jan. 7 

 Project Review Committee reps:  
 Attendance is required at Jan. 6 and Jan. 14 meetings  
 Score assigned applications once notified by NCCEH staff; 

schedule a one-on-one call with NCCEH staff between 
Wed. Jan. 8 – Fri. Jan. 10 

http://www.ncceh.org/forms/2013-balance-state-services-survey/


11: Reminders 
 Regional Lead or Alternate:  

 Attend special Steering Committee meeting Thu. Jan. 16   

 PIT Point People:  Register and attend Jan 15th webinar 
http://www.ncceh.org/events/713/ 

 All: Participate in PIT Count Wednesday Jan 29th 

 2013 Regional Leads: Hold election for Regional Leads 
and Alternates in January and put results in meeting minutes  

 2014 Regional Leads and Regional Lead Alternates: 
Plan to attend day-long in-person Regional Lead meeting on 
Tue. March 4 in Greensboro 

 All CHIN users: Data Quality Subcommittee meeting 
www.ncceh.org/events/689 

http://www.ncceh.org/events/713/
file:///C:/Users/Emila/Documents/BoS/Steering Committee/www.ncceh.org/events/689

