
NC BoS CoC Lived Exper se Advisory Council (LEAC) mee ng: 6/9/23 

 

A endance: Alyce Knaflich (chair), Rachelle Dugan, Joel Rice, Melissa Hewi , Emily Carmody (guest), 
Andrea Carey (staff), Laurel McNamee (staff)  

 

Mee ng with Samantha Wood at NAEH: alyce will take point on following up with Samantha Wood 
about her trip to NC and visi ng with the LEAC. Goal will be to meet with her in person during her 
rescheduled trip in September, as well as invi ng her to the September LEAC mee ng.  

 

CBoR implementa on:   Members of the LEAC will start visi ng regional commi ee mee ngs in October 
to discuss the Client Bill of Rights. Laurel will find a schedule of when regional commi ee mee ngs 
happen and how they are convened (virtually or in person). Alyce will start dra ing an agenda of what to 
cover with the CBoR and which ques ons might be asked.  

 

HMIS Data Standards and Privacy: Andrea Carey provided informa on on the new HMIS Data Standards 
and the release of informa on and privacy concerns with the workflow of HMIS intake paperwork and 
privacy. LEAC members provided feedback on the impact of crea ng barriers to consent, impact on 
youth, and levels of sharing. Andrea will send out the dra  for further LEAC review.  

 

Statewide Rehousing workflow development: Emily Carmody provided an overview of the 
implementa on of the SNOFO award to a statewide rehousing program housed in the NCORR. Emily 
sought feedback on the workflow design. LEAC members discussed the need for the new teams to 
operate with low barriers, in places where clients are living, and to priori ze hiring people with lived 
exper se when building outreach and housing teams. Emily will take this feedback to the RFA team for 
incorpora on and will come back in July to discuss addi onal workflows.  

 


