
2023 Veteran Subcommittee Meeting 

April 19, 2023

10 AM – 12 PM

North Carolina Balance of State 

Continuum of Care



Agenda

• Intros

• Group Agreements

• Data Overview

• Veteran Framework Breakout Groups



Introductions

Name, Pronouns, Race

Agency

Role



Group Agreements



Adapted from the Racial Equity Action Lab https://www.racialequityactionlab.com/home

Group Agreements

• Listen Actively – respect others when they are talking (step up, step back)

• Don’t be afraid to respectfully challenge one another by asking questions

• Participate to the fullest of your ability – our collective growth depends on the 
inclusion of every individual voice

• Instead of invalidating someone else’s story with your own spin on their 
experience, share your own story and experience

• Stay the whole time

• Maintain confidentiality – what is said here stays here; what we learn here 
leaves here

• Leave power, positionality and privilege at the door. We are all equal in this 
group

• Others?



Data Overview



Federal Data



BoS Veteran Point In Time Count (2011 – 2022)
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Total Sheltered Unsheltered

50% overall decrease in 

Veteran homelessness 

across the NC BoS CoC 

between 2012 and 2022.

• 78% decrease in 

unsheltered Veteran 

homelessness

• 42% decrease in 

sheltered Veteran 

homelessness

*2021 PIT count did not include 

an unsheltered count. 



2021 NC BoS HMIS Veteran Data

January 1, 2021 – December 31, 2021, Cumulative numbers 



2021 NC BoS HMIS Veteran Data

• Average monthly Inflow = 49 households 

• Average monthly Outflow = 45 households
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2021 NC BoS HMIS Veteran Data

• 17% of Veterans in North Carolina identify as Black/African American

• 42% of Veterans counted in the 2021 Point in Time Count identified as Black/African American



2021 NC BoS HMIS Veteran Data

• Of the 870 Active Veterans - 49% were Black/African American; 47% were White

• Of the 333 PH Exits - 53% were Black/African American Veterans; 42% were White



NC BoS Veteran Services Framework



NC BoS CoC Framework to serve Veterans

Goal 

Every Veteran experiencing homelessness in the NC BoS CoC is quickly connected 

to permanent housing and appropriate services to maintain housing. 

Created by the NC BoS Veteran Subcommittee, the Framework will outline key 

system components that will be implemented on a regional and service provider 

level in order to reach the stated goal above. 



Breakout Groups

Facilitated by NCCEH staff members

15 minutes – 2 sessions 

Groups each consist of: 

SSVF

VAMC/HUD VASH

Community Member/Veteran with lived expertise

Other Veteran Service provider

Identify someone to report back to the whole group

Jam board link - https://jamboard.google.com/d/1-NLHbF2idFxknibsAcH-

Po4L8NHco-wslnsa68iKzn4/viewer?f=0

https://jamboard.google.com/d/1-NLHbF2idFxknibsAcH-Po4L8NHco-wslnsa68iKzn4/viewer?f=0
https://jamboard.google.com/d/1-NLHbF2idFxknibsAcH-Po4L8NHco-wslnsa68iKzn4/viewer?f=0


Framework Components

• Veteran System Flow

• Equity Lens 

• Addressing System Gaps

• Coordination/Provider Roles & Expectations 

• Coordinated Entry Integration

• Key Performance Indicators & Data Analysis

• Missing elements? 



Framework Timeline

*Poll to schedule our May meeting

May
Subcommittee Meeting to continue Framework Draft

June 
Subcommittee Meeting to finalize Framework Draft

July

Present Framework to the NC BoS Steering Committee for 
Approval

https://calendly.com/d/yz5-ywr-zsk/nc-bos-veteran-subcommittee-meeting


THANK YOU!



NCEndHomelessness

nc_end_homelessness

@NCHomelessness
Contact NCCEH

hello@ncceh.org

919.755.4393

Contact NC Balance of State CoC Staff
bos@ncceh.org

919.755.4393

allie.card@ncceh.org 

Ext. 5004

mailto:Allie.card@ncceh.org
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