
Coordinated Entry Assessment Pilot Training
August 24, 2023

North Carolina Balance of 
State Continuum of Care



Agenda
• Equity Initiative Overview
• Core team members 
• Pilot Timeline
• Introducing the new Assessment
• Data Entry
• Tools/Resources



Background Information
• NC BoS was selected in 2021 to take part in HUD’s CE Equity 

Initiative 

• The initiative’s goal is to support communities in improving 
housing outcomes and the human experience for Black, Brown, 
Indigenous and all people of color.



NC BoS HMIS Data

2022 NC BoS Racial Equity Assessment



NC BoS HMIS Data 
• Data clearly 

demonstrates that 
people identifying as 
White are prioritized 
at significantly 
higher rates than 
BIPoC. 

• 85% of all people in 
the highest scoring 
category (15+ 
points) identify as 
White

• Less than 10% of 
people in highest 
scoring category 
(15+ points) identify 
as Black



NC BoS HMIS Data

People identifying 
as Black are, on 
average, homeless 
for 29 more days 
than their White 
counterparts (128 
versus 99 days) 



Background Information
• From October 2021 - October 2022 NC BoS met bi-weekly with 

HUD Coaches 
• Developed an inclusive Core Team with a diverse range of local 

stakeholders to ensure the process is rooted in equity-based 
decision making

• Developed an overall results statement: All Black/African Americans 
experiencing homelessness in North Carolina Balance of State are 
swiftly assessed and connected to safe, stable, and suitable 
permanent housing and housing resources.

• Developed a targeted goal statement: By December 2023, North 
Carolina Balance of State aims to proportionally  increase the high 
scores of Black/African Americans assessed through a revised 
VI-SPDAT to 43%. 



Goodbye VI-SPDAT!
 
• NC BoS has been working towards the 

end goal of creating an equitable 
assessment tool (to replace our 
current coordinated entry assessment 
tool VI-SPDAT) 

• After 15 months of work and 
dedication, our Core Team has an 
assessment! 



Core Team Members



Core Team Members
 Betty Bodrick
Dr. Deniece Cole
Angela Harper-King
Caty Martin
Teresa Robinson
Jeffrey Rawlings
Dennis Sanders
Cynthia Staten
Lori Watts
Ashley Von Hatten
Andrea Carey
Allie Card



Pilot Timeline



Pilot Timeline

Pilot Training

Today!
August 24, 

2023

Pilot Launch

August 28, 
2023

BOTH the VI-SPDAT 
and New CE 
Assessment 

completed with all 
households

Pilot Complete

September 30, 
2023



CE Assessment



Assessment
Sections

• Housing and Homeless History
• Risks
• Health and Wellness
• Family Unit



Housing and Homeless History



Risks



Health and Wellness



Family Unit



HMIS Data Entry



Logistics
• CE assessments can be recorded on paper form, fillable PDF, 

or live in HMIS
• Ultimately to be included in pilot, you must enter into HMIS

What happens to the results
• Points or a referral result from the new tool is not available 

during Pilot
• No result will be on the By Name List report

• Pilot results will help determine points framework

HMIS Data Entry



HMIS Data Entry
Basic Steps
1. Use EDA and Backdate modes
2. Open the Project Start or Interim Update (as applicable)
3. Select the “NC BoS CoC CE Assessment Pilot” from the new 

Select an Assessment area
4. Complete the responses according to client answers
5. Click “Save” 
6. Navigate back to the default Project Start or Interim Update 

to complete the VI-SPDAT
• Don’t forget to complete the CE Assessment question too!



HMIS Data Entry
1. Use EDA and Backdate modes

• Record the data for the 
appropriate Front Door or 
Coordinated Entry HMIS 
project and for the date conducted



HMIS Data Entry
2. Open the Project Start or Interim Update (as applicable)



HMIS Data Entry
3. Select the “NC BoS CoC CE Assessment Pilot” from the new 
Select an Assessment area



HMIS Data Entry
4. Complete the responses according to client answers



HMIS Data Entry
5. Click “Save” 



HMIS Data Entry
6. Navigate back to the default Project Start or Interim Update to 
complete the VI-SPDAT

• Don’t forget to complete the CE Assessment question too!



HMIS Data Entry
You can follow along in the live site: 
https://wscs.wellsky.com/hmisncceh/

https://wscs.wellsky.com/hmisncceh/


Other Tools/Resources



Materials
• All materials will be shared by the end of the week!

• Recording and Training Slides
• CE Assessment Guide
• Fillable/Printable CE Assessment
• HMIS Data Entry Guide
• CE Assessment Survey (for clients)
• CE Assessment Survey (for assessors)

https://youtu.be/plKTPGKKxM4
https://www.ncceh.org/files/13058/
https://www.ncceh.org/files/13059/
https://ncceh.zendesk.com/hc/en-us/articles/16930119825427
https://forms.gle/gcg7Quphhh4Bcco28
https://docs.google.com/forms/d/1foFPg2D5w1y97KLioEBDY9Lq6jLaJCaDozjCYiIGh5M/edit


Thank you and next steps
Timeline

• Revision with Stakeholders (January – April 2023) 
• Pilot Phase (May – June 2023) 
• Analysis and Revision with Community Phase (July – August 

2023) 
• Pilot 2.0 Phase (August – September 2023) 
• Analysis with Stakeholders (October 2023) 
• Training Phase (November 2023 – December 2023) 
• Launch Phase (January 2024 - March 2024)



NCEndHomelessness

nc_end_homelessness

@NCHomelessnessContact NCCEH
hello@ncceh.org
919.755.4393

Contact NC Balance of State CoC Staff
bos@ncceh.org
919.755.4393


