In Attendance:

Emily Locklear
Hollie Oxendine
Anna Register
Latasha McNair
Kevin Hyke

Kim Archie
Michelle Welsh
Tammy Creech
Brian Fike

Lisa Wallace
Lana Locklear
Brian Alexander
Cynthia Quintero
Jenny Simmons
Jennifer Cain

NC Balance of State Continuum of Care
Southeast Region Homelessness Committee
Meeting Minutes —October 19, 2022

-Southeastern Family Violence Center
-Southeastern Family Violence Center
-Southeastern Family Violence Center
-Eastpointe

-Eastpointe

-NC Commission of Indian Affairs
-Trillium

-Trillium

-Trillium

-Social Security Administration
-Robeson County Rape Crisis Center
-NCCEH

-Robeson Community College

-NCCEH

-Families First

1. Meeting called to order at 11:10am — Emily Locklear

2. Introduction of Committee (those in attendance)

3. Review and Approval of Minutes from September 21, 2022
Motion to approve minutes: Latasha McNair
Second to Motion: Hollie Oxendine

4. SSA Presentation -Lisa Wallace

5. Regional Leadership Elections

Emily Locklear discussed Regional Committees should elect the following leadership roles to begin in
January 2023. The needed roles were: Regional Lead, Regional Alternate, CE Lead, Webmaster,
Unsheltered Access Coordinator and Project Review Committee Representative. Brian Alexander from
the NCCEH followed up with discussion on the roles and responsibilities and the importance of the roles.

Elections should take place within the next two months.

6. Emergency Housing Vouchers Update
e No more referrals are being accepted for Robeson
e 8vouchers have been issued in Scotland out of 15

e The issue with utilizing the vouchers for Bladen and Scotland is that we are not receiving
referrals. Hollie stated that we need to get the referrals in for those counties. We do not want

those vouchers to be reissued to other counties.

7. Back at Home Program COVID
e In desperate need of land lords
e Referrals are on hold due to having an influx of applications.



10.

11.

12.

13.

Rapid Rehousing Program
e 11 Active families, receiving case management
e 7 individuals/families are searching for housing
e 27 eligible and on the waiting list for the Rapid Rehousing Program
e Program is at 70% of the Budget for the year

Permanent Supportive Housing
a. No program updates

b. Still in need of Landlords.

HUD VASH/ Veteran Services Update
e No updates, no program services on the call.

Coordinated Entry/Assessments
e No updates at this time

Agency Updates/ Announcements

Adjournment
Meeting adjourned at 11:55 am

e Next meeting — November 16, 2022 at 11:00am at Southeastern Family Violence Center via
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