
Northeastern Homeless Coalition 

Region 11 

 

 
September 8, 2022 

 

Minutes 

 
Those Present: 

 Lakitra Claude – Trillium 

 Brooke Coley – Trillium  

 Victoria Gray – RCCDC 

 Brad Gravely - RCCDC 

 Kisha Darden – Trillium 

 Reta Blair – EIC 

 Michele Welsh - Trillium 

 Marti Chick-Ebey – Hampton VA 

 Lillian Dance – EIC 

 Zachary Roupe – Access East 

 Kelly Hoeltzel – United Way 

 Whitney S. Johnson – Daughters of Zion 

 Cherri Brunson - ARHS 

 

 

 

Roll Call/Introductions 

 Everyone on the call introduced themselves and stated what agency they were from.   

 

ESG Funding Update 

 Two agencies applied for funding – River City CDC and Daughters of Zion 

 On September 13th, the Steering Committee will be voting on what applications will be 

forwarded to the ESG office; the applications are currently being reviewed by the Scorecard 

Committee 

 After the Steering Committee meeting, agencies will be notified if there application will be 

forwarded to the ESG office and will be given a chance to appeal the decision, if necessary  

Unsheltered Workbook 

 The committee is working on finding agencies in the region that work with unsheltered homeless 

individuals (street outreach) 

 Once the agencies are identified, it is the goal of the committee to invite them to participate in 

the regional meetings, have them administer the VI-SPDAT, and have them enter information 

into HMIS 

 It was suggested that the committee reach out to the mobile food pantries and Catholic Charities  

Case Conferencing 
 

 Updates were given on individuals that were conferenced during past meetings 

 New cases were presented for housing programs 

 

Agency Updates 

 



 Trillium Health Resources – there are a few PSH slots still available 

 Economic Improvement Council – there will be a drive thru event in Plymouth on 9/15 from 

10am – 1pm at Old Pines Elementary School; individuals can pick up household items, fresh 

produce, water, PPE, bikes, helmets, participate in health screenings, and receive community 

resources 

 

Adjournment 

 The meeting was adjourned at 10:18am.  The next meeting will be held on Thursday, September 

22, 2022 at 9:00am.  

 

 

***Due to confidentiality, case conferencing notes are not included with the minutes*** 


