Region 9 (Tar Heel) Regional Housing Committee Meeting

Agenda
October 11, 2018

Call In number 800-747-5150
Access Code 4189267

Welcome/Introductions

L BoS Steering Committee meeting Updates

e ESG Applications NCCEH staff will give update application and the bench marks
for local funding committee Process. ESG applications due to ESG office by
October 26™ 5pm.

e Hurricane Florence Response — more than 22,000 North Carolinians sought refuge
at disaster shelters. NCCEH is working alongside a team of state partners on
implementing a Rapid Rehousing program to serve those with no path out of the
disaster shelters.

e (Coordinate assessment annual review — HUD requires all CoC’s to implement
coordinated assessment. Each of our 13 Regional Committees has a coordinate
assessment system. NCCEH staff will be working with local CA leads to conduct an
annual assessment in each region.

e HMIS Transition — NCCEH staff will be providing updates on the HMIS transition.

e Point In Time — To start discussing and planning for the 2019 PIT Count.

I1. Up Date Region 9 ESG Project application

e There were three project applications submitted
1. United Community Ministries -
2.Volunteer of America of the Carolinas
3.Hands Up Ministries
For a total budget of $ 224,805 - $175.00 RRH — 4985.00 shelter operations.

III.  Update Coordinated Assessment - Monica McInnis — Safe Space

IV. Other Discussion / Agency Updates

V. Meeting Adjourned



Next Meeting: November 13" In person meeting at the Bassett Center in Rocky Mount, NC

Commonly used Acronyms

NCCEH- North Carolina Coalition to End Homelessness

BoS- Balance of State

CA- Coordinated Assessment

ESG- Emergency Solutions Grant

CoC- Continuum of Care

RRH- Rapid Rehousing

PSH- Permanent Supportive Housing

HUD- Housing and Urban Development

VI-SPDAT- Vulnerability Index- Service Prioritization Decision Assistance Tool
P& D- Prevention and Diversion Screening Tool



