Southern Mountains Homeless Coalition
Thursday December 2, 2021 9:30am

Z0OOM Access ONLY due to COVID 19
ZOOM invitation attached

Meeting Ground Rules:
- Only one person speaks at a time.
- Treat everyone professionally.
- Ifyou have a personal or professional disagreement, handle it outside this meeting.

Agenda

Welcome- Kristen Martin

Introductions- All

Approval of October Meeting Minutes

Steering Committee Update for December — none, has not occurred yet. Will be given in January.
Regional Committee Leadership Nominations — voting to occur

- Regional Lead — required by BoS

- Regional Lead Alternate- required by BoS

- Coordinated Entry Lead- required by BoS

- Webmaster/Secretary- required by BoS

- Project Review Committee- required by BoS
- Racial Subcommittee Representative

- ESG Funding Representative

- Child and Youth Homeless Action Coalition

Blue Ridge Health gives update on Back@Home funding for their outreach program- Trisha Ecklund

Point In Time/Housing Inventory Count (PIT/HIC) update- Trisha Ecklund

Resource Fair possibilities??
Thrive gives update on Back@Home funding for housing program- Kristin Dunn
Racial Equity Subcommittee- Kennet Melgar from Blue Ridge Health

Children and Youth Homeless Action Coalition-Beth Branagan or Michael Absher

Coordinated Entry Update- Kristen Martin

Veteran Updates- All Veteran Providers



e Next Meeting January 6, 2022 9:30am via Zoom



