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NC Balance of State CoC Funding and Performance Subcommittee
November 18, 2021 Minutes

Members Present: Amy Modlin, Jane Earnest, Melissa McKeown, Bonnie Harper
NCCEH Staff Present: Andrea Carey, Jeremy Ratcliff

Minutes:
e Andrea welcomed members and introduced the agenda for the meeting.

FPS Planning
e January - How to find Active Clients (People Experiencing Homelessness in our System) for
different geographic areas
e PHA catchments for advocating for dedicated vouchers? (at PHA meetings, preferences
long-term not just for special funding)
Outcomes Overview
Access to Permanent Housing (PH)
¢ PH Exits = a client/household was enrolled in a homeless dedicated project and left for a
permanent destination (no longer receiving services)
e Move-Ins = a client/household began sleeping in a permanent situation but may still be
receiving services (only recorded for CE, RRH, and PSH projects)

It was also noted in the data that We helped 3,358 individuals or 1,909 households find permanent
housing over the last complete year (FY21).

HMIS Recruitment Update

e Andrea gave n update on the HMIS Recruitment and its resources. It was noted that Family
Guidance Center recently determined to be able to join. Also provided feedback about where
the system needed to focus its attention and one strategy would be to improve its move on
strategies.

Subcommittee Admin
Group did talk about member recruitment efforts for 2022. Different strategies discussed to do another

recruitment.

Next month’s meeting will be Thursday, January 27, 2021 at 11 AM.
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