North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 www.ncceh.org/BoS

NC Balance of State CoC Funding and Performance Subcommittee
September 23, 2021 Minutes

Members Present: Amy Modlin, Jane Earnest, Melissa McKeown

NCCEH Staff Present: Brian Alexander, Andrea Carey, Jeremy Ratcliff

Minutes:

Brian welcomed members and introduced the agenda for the meeting.
Andrea gave a presentation on the NC Balance of State CoC Steering Committee Dashboard
Draft.

e Live dashboard with filters by Region, County, Month, Demographics

e Actively enrolled clients, PH exits and Move-Ins, enrollments by project type
The subcommittee did note that the dashboard had some limit such as SSO projects not being
included, and CE projects only being included on the system tab.
Members of the subcommittee agreed that it was time to get the draft prepared to present to
the Steering Committee. Members also agreed to continue with a regional rollout in Spring
2022.
Next month’s meeting will be Thursday, October 28, 2021 at 11 AM.



